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QUT Guild Council Meeting Minutes
6:45 PM Tuesday the 29th of September 2020 | W201, QUT Kelvin Grove Campus

1. Opening and Credentials

The meeting was opened by QUT Guild Council Chairperson, Camille Etchegaray, at 6:46
PM. The following members were present, with (R) marked for remote access, meeting

quorum (9.5):

= (Camille Etchegaray » Jennifer Barnaby

= QOlivia Brumm » Nikka Turangan (R)
= Cameron Mackie * Hannah Smith (R)

= Liam Blair * Emily Readman

= Sarah Balmer = Jasmin Graves

= Ramisa Raya (R) *  Anahita Ebrahimi

= Genevieve Hitzke = Ashleigh North

= Amy Sargeant = Tully Grimley

=  Megha Prasad = Samuel White

= Jordan Dyce = Saskia Mathers

= Harrison Pie (R)

The following members were absent, with (A) marked for apologies sent:

=  Seren Wyatt (A) » Rusha Joshi
= Katherine Nguyen (A) = Eleanor Rogers
= Jonathan Easton = Suraj Najjar

= Hamish Killen
The following others were present, with (NS) marked for non-students and (R) marked

for remote access:

= Zoe Vaill * Alexander Asher
=  William Kroger
The Chairperson began the meeting with an Acknowledgment of Country and confirmed

all apologies received. All remote attendees with confirmed under R4.4 of the QUT Guild

Regulations.
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2. Additions/ Deletions to the Agenda

The Chairperson called for any additions or deletions to the agenda. Guild President,
Olivia Brumm, proposed moving agenda item six (6) to the beginning of the meeting to
ensure that quorum is retained for these decisions. No dissent was raised regarding this

proposal and agenda item six (6) will be addressed next.

3. Amendments to the Constitution, Regulations or Policy
The Chairperson called on Brumm to present the amendments to the QUT Guild

Constitution, Regulations, and Election Regulations.

a. To amend the QUT Guild Constitution.
Brumm explained that the proposed amendments to the QUT Guild Constitution
have been publicly available for two weeks and have been discussed between the
Executive team and Faculty Councillors over the past two months. The proposed
amendments are simply common-sense changes to ensure that the governing

documents do not have redundant clauses. Significant changes include:

The ‘votes exercisable’ clause has been removed.

= The quorum and resolution special clauses have been amended.

= The Caboolture Campus Officer position has been removed.

= The Abilities Officer position has been added.

= The Indigenous Officer position has been changed to First Nations Officer
in accordance with best practice and advice from the Oodgeroo Unit.

= (C15.6 hasbeenremoved to rectify issues with shared portfolios and casual
vacancies; and

= Incorrect pinpoint references have been amended to refer to the correct

sections.

Student Rights Vice-President, Sarah Balmer asked whether the Abilities Officer

would be elected during the upcoming general elections. Brumm answered that

the Abilities Officer role is not an official role until after the next QUT Council
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meeting on the 15t of October. Brumm explained that because of this, the Abilities
Officer will be elected as a casual vacancy at the first meeting of Guild Council after

the elections.

The Chairperson asked for any further questions or amendments to the motion.

No questions or amendments were brought.

Motion: To amend the QUT Guild Constitution

Moved - Olivia Brumm, Seconded - Cameron Mackie

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer
and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.
The motion was carried unanimously, and the amendments to the QUT Guild

Constitution were successfully passed.

b. To Ratify the 2019 Election Electoral Tribunal Amendments to the Guild

Regulations

Brumm explained that this motion is to ratify the decisions made by the Electoral
Tribunal following the conclusion of the election in 2019. These decisions were
made as a result of multiple appeals made to the tribunal last year. Resultantly,
some of the clauses inserted into the Regulations at the end of last year were
deemed to be invalid by the tribunal. The Electoral Tribunal's decisions were

followed during the second election in March, however, now must be ratified

formally.
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The Chairperson called for any questions or amendments to this motion. None

were received.

Motion: to ratify the 2019 election Electoral Tribunal Amendments to the Guild

Regulations.

Moved - Cameron Mackie, Seconded - Olivia Brumm.

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer
and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).

No - 0, Abstentions - 0.

Motion carried.

The amendments made by the 2019 Electoral Tribunal to the QUT Guild

Regulations were successfully passed.

c¢. To Ratify the 2019 Election Electoral Tribunal Amendments to the Guild

Election Regulations

Brumm explained that this motion is identical to the previous motion, however,
pertains specifically to the Elections Regulations. The Chairperson called for any

questions or amendments to this motion. None were received.

Motion: to ratify the 2019 election Electoral Tribunal Amendments to the QUT

Guild Election Regulations.
Moved - Cameron Mackie, Seconded - Olivia Brumm.

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer

and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
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Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.

The amendments made by the 2019 Electoral Tribunal to the QUT Guild Election

Regulations were successfully passed.

4. Confirmation of Minutes of the Previous Meeting of the QUT Guild Council

The Chairperson called for any amendments or questions regarding the minutes of the
last meeting of Guild Council held on Tuesday the 1st of September. Guild Secretary,
Cameron Mackie, informed Guild Council that a correction would be made to the vote
count recorded in section 8.1. The unconfirmed minutes mistakenly states that the
Student Rights portfolio abstained from voting on Guild Treasurer, Liam Blair’s motion to
establish a campaign to ‘expand public transport concession fare eligibility’. This record
is incorrect, and the vote will be amended to represent the portfolios vote against this

motion.
Motion: To confirm the minutes of the previous meeting of the QUT Guild Council.

Aye (9.5) - Cameron Mackie (1), Liam Blair (1), Sarah Balmer and Ramisa Raya (1),
Genevieve Hitzke and Amy Sargeant (1), Megha Prasad (1), Jennifer Barnaby (1), Nikka
Turangan (1), Hannah Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and
Ashleigh North (1), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.

The minutes of the previous meeting of the QUT Guild Council was confirmed.

5. Presentation of Reports and Papers

a. Presentation of Motion that Council approve the Election Timetable as per

ER 2.4.1 (Flying Minute)
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The Chairperson called on Mackie to present this section. Mackie explained that
on the 16t of August a flying minute was sent around to all of Guild Council calling
for a vote to approve the Election Timetable under section 2.4.1 of the Election
Regulations. Mackie explained for the vote to pass successfully, there needed to
be 9.5 affirmative votes. Mackie confirmed that the motion received 9.5 votes and

that this motion was carried.

For further details regarding this motion have been included in the appendices of

this document.

b. Update on Academic Calendar (SWOTVAC)

The Chairperson called on Brumm to present this section. Brumm explained that
she had recently received the proposed QUT academic calendar for 2022 and that
it is now confirmed that students will be getting a five-day SWOTVAC period from
2022 onwards. Brumm noted several other positive changes included in the

proposed calendar including, but not limited to:

= A two-week mid-semester break for both semesters (in week 6 for
semester one and week 9 for semester two).

= A shorter gap between semesters 1 and 2; and

= The reduction of a teaching week in both semesters (12 weeks instead of

13 weeks).

Brumm explained that while these changes may appear all positive, the reduction
of a teaching week going forward is potentially a point of concern. The university
does not intend to seek feedback from the student body, and as such a post was
published on QUT Stalkerspace to gauge student sentiment towards these

changes and this presentation intends to do the same for Guild Council.
Brumm called for any questions or for attendees to raise concerns.

Education Councillor, Tully Grimley, raised that in the Education Faculty,

specifically the Masters of Teaching, there six already high-intensity subjects
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about which students have already expressed concerns. Grimley believes that the
removal of a teaching week would only serve to contribute more stress to these

students negatively.

Mathers raised concerns about the reduction of the mid-year break from four
weeks to three weeks. Mathers explained that with the large number of students
that participate in Orientation Week events, this would mean that those cohorts
of students would only receive a two-week break between semesters.
Furthermore, Mathers expressed concerns that despite extended both mid-
semesters break, that the mid-semester break in semester two is still scheduled

very late in the semester.

Balmer suggested that the university consider shortening the end of year break
slightly to ensure that the mid-year break remains four weeks. Balmer also raised
concerns that the shortening of the teaching period would mean that students
only study for less than six months of the year, despite being classified as full-time

students.

Alexander Asher questioned whether QUT had any intention of releasing course
information before the semester. Asher clarified that if students were able to
access the course information for longer before the semester begins, this might
ease the concerns of reducing teaching weeks. Brumm clarified that these
decisions are reserved for the faculties and that, at this stage, the Guild had not

received any information surrounding the possibility of this decision.

Blamer questioned whether the Guild could publish a survey like the Guild survey
on QUT’s response to the COVID-19 pandemic. Brumm confirmed this to be

possible and will discuss this with Balmer further outside of this meeting.

Brumm confirmed that Mackie would send an email to all of Guild Council for
feedback with a timeframe for replies. For further details regarding this motion

have been included in the appendices of this document.

c¢. Update on Student Services and Amenities Fee (SSAF)
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The Chairperson once again called on Brumm to deliver the presentation of the
SSAF. Working towards securing a higher SSAF percentage has been an ongoing
project for the current Guild administration. At the beginning of 2020, the Guild
received a letter from the Registrar confirming QUT’s intention to restart a
comprehensive university-wide SSAF review. Brumm explained that the
disruption caused by COVID-19 impacted both the QUT Guild and QUT massively,
causing QUT to postpone the SSAF review. During the Governance Team'’s
monthly meeting with the Registrar, Brumm expressed serious concerns about
the proposed delay in the SSAF review. This concern was discussed at length, and

the university's decision to postpone the review was subsequently retracted.

Additionally, Brumm informed Guild Council that the Guild was invited to submit
a bid to secure SSAF underspend. The Guild was successful in this bid and received

$558,400 in funding from the university.

Finally, the Guild was invited to submit a large scale SSAF proposal to the
university in preparation for the upcoming SSAF review. Updates on this proposal
and the review will continue to be presented to Guild Council as more information

is received.

Brumm called for any questions or for attendees to raise concerns. No questions
or concerns were raised. Further details regarding this motion have been included

in the appendices of this document.

6. Announcement of Members
The Chairperson called on Mackie to give a brief overview regarding any resignations or

turn over in elected officers.

a. Resignation of Officers

Mackie noted that, since the last meeting of Guild Council, three Faculty

Councillors had ceased to hold their positions; these are Business Councillor,
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Jeffrey Wang, CI Councillor, Nelson Reed-Banyard, and Health Counsellor,
Dominque Lew. Under C19.1(d) of the QUT Guild Constitution, Guild Council
members cease to hold their positions where ‘they are absent from any three of
six consecutive ordinary meetings of Guild Council without leave of absence
approved by Guild Council.” Mackie explained that the three Faculty Councillors
specified above have satisfied the requirements for removal set out in C19.1(d)
and have been notified of their removal and their positions have been advertised

as casual vacancies.

b. Elections and Appointments of Members
Four positions were advertised as casual vacancies in the lead up to this meeting
of Guild Council. They were:
= (reative Industries Faculty Councillor (x 2);
= Business Faculty Councillor (x 1); and

= Health Faculty Councillor (x 1).

Mackie informed Council that casual vacancies had been advertised for all
positions; however, no nominations were received, and these positions will

remain casual vacancies until the next meeting of QUT Guild Council.

7. Question Time
The Chairperson confirmed that no questions on notice were received and called for any

questions without notice from attendees. No questions were brought.

8. Motions with Notice
Four motions with notice were received by the Guild Secretary for inclusion on the
agenda.

a. That the QUT Guild Accredit to the National Union of Students (NUS)

Guild Treasurer, Liam Blair, moved and spoke for this motion. Blair explained that

in August, Guild Council unanimously voted to affiliate with the NUS. In that

motion, also brought by Blair, it was specified that while affiliation is a non-
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financial agreement, the next step to becoming a full member of the NUS is to pay

a yearly accreditation fee.

Since the August meeting, the Governance Team has been in contact with the NUS
General Secretary, Sam Roberts, to negotiate an appropriate fee. The proposed
accreditation fee presented at this meeting of Guild Council tonight for
consideration is a fee of $2800, or 1% of the Guild’s initial 2020 SSAF allocation
($280,000). Blair explained that typically the student union at a university of
similar size to QUT pays significantly more to the NUS, however, as the QUT Guild
receives such a small portion of the SSAF comparatively, we are eligible to pay a
smaller amount. Blair further explained that once accredited to the NUS the QUT

Guild is eligible to elect seven (7) delegates to represent QUT at the national table.
Blair called for any questions or amendments to the motion.

Grimley asked whether this fee would be similar each year, or if the accreditation
fee could potentially inflate significantly. Brumm informed Council that the NUS
accreditation fee is negotiated yearly, and we are unable to confirm what next

year's negotiation will be.

Campus Culture Vice-President, Jordan Dyce, asked if potential affiliation fees in
future years will be presented to Guild Council. Brumm confirmed her desire for
this to occur to ensure transparency is maintained surrounding large scale

financial decisions.

Motion: That the QUT Guild accredits to the National Union of Students (NUS).

Moved - Liam Blair, Seconded - Cameron Mackie.

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer

and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
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Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.

This motion has successfully passed, and the QUT Guild will accredit to the NUS.

b. To Affirm the Previous Decision of Guild Council not to enforce section C15.6

of the current QUT Guild Constitution.

The Chairperson called on Mackie to speak to this motion. Mackie explained that
this motion is being brought to discuss the issue brought at the meeting of QUT Guild
Council on 01/09 regarding elections of Casual Vacancies under C19 of the QUT Guild
Constitution and the validity of the most recent Campus Culture election inaccordance
with C15.6. This concern was discussed at length in an email chain between the
Governance Team and the SEF Faculty Councillor, Saskia Mathers, and was also
addressed in an email to all QUT Council members.

Mackie informed Guild Council that C15.6 of the QUT Guild Constitution provides
that, “if one person who shares an office vacates that office under C18.1(a), (b) or (c),
the remaining person immediately ceases to hold that office, and a casual vacancy
arises for the office as awhole.” The strict interpretation of this provision provides that
immediately upon Zachary Noble’s resignation from his position as Vice-President of
Campus Culture on 11/08, current Campus Culture Vice-President, Megha Prasad,
would have instantly ceased to hold her elected position until she could reapply for her

role at the next Council meeting, approximately three weeks later on 01/09.

Following the meeting of Guild Council held on 01/09, the Governance Team spoke at
length about this provision, and | was informed of the precedent set by previous
administrations regarding this rule. In early 2018, the Guild Council proposed multiple
amendments to the Constitution, including an amendment that replaced C15.6 with the
provision that only the office of the person who has vacated their role becomes vacant,

not the whole office. Although these amendments ultimately did not pass QUT Council,

this council meeting marks the precedential decision of the Guild's not to enforce this
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rule. Since then, there have been approximately five historical examples of this
precedent being followed when casual vacancies have been filled at QUT Guild

Council.

A conscious decision was made by the governance team of last year, who was, and the
current team still are, of the belief that the enforcement of this provision is incredibly
unfair to the remaining elected officer particularly when a resignation occurs without
prior notice. Furthermore, the current team has continued to uphold the precedent
established by the 2018 Guild Council as C15.6, in its current form, has the potential
to unnecessarily disrupt and destabilise the delivery of the portfolio, and puts needless
stress on the person who is forced to step down and then has to re-run to no fault of

their own.

Mackie apologised for her unfamiliarity with this provision and explained to Guild
Council that C15.6 no longer exists in the QUT Guild Constitution as it was included
in the amendments to the Constitution that unanimously passed at the beginning of this
meeting.

The Chairperson called for any questions to this motion.

Mathers expressed that she was in favour of the explanation of this decision being

brought to Council and believes it to be beneficial for transparency reasons, that

these types of decisions are consulted on broadly going forward.

Motion: To affirm the previous decision of Guild Council not to enforce section

C15.6 of the current QUT Guild Constitution.

Moved - Cameron Mackie, Seconded - Olivia Brumm.

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer

and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
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Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.
This motion was successfully passed, and the election of Jordan Dyce was

confirmed.

c. To provisionally approve the campaigning proposal for the 2020 elections
and delegate responsibility for negotiating and approving all on-campus

campaigning details to the General Manager/ Electoral Tribunal Registrar.

The Chairperson called on Brumm to speak to this motion. Brumm explained that
she believes it to be a conflict of interest, specifically this year, that the
responsibility for negotiating and approving all on-campus campaigning details is
reserved for Guild Council. These details are usually confirmed well in advance of
the designated campaigning times; however, this is impossible this year due to the
volatile nature of the COVID-19 pandemic. Brumm explained that the current
approved on-campus campaigning details were included in the agenda; however,
the university has included a provision that these details are subject to change on

advice from Queensland Health regarding safety requirements.

Brumm informed Guild Council that this motion is to delegate negotiation
responsibility to the General Manager and the Returning Officer in case
negotiations need to be made during the election lockout period for elected

officers who are re-running in the election which would be a conflict of interest.

Motion: To provisionally approve the campaigning proposal for the 2020
elections and delegate responsibility for negotiating and approving all on-campus

campaigning details to the General Manager / Electoral Tribunal Registrar.

Moved - Olivia Brumm, Seconded - Cameron Mackie.
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Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer
and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.

The motion was successfully passed.

d. That the Guild Executive Team provide fortnightly email updates to Guild

Council effective on the conclusion of the election period 2020.

The Chairperson called on Grimley to speak to this motion. Grimley explained that
this motion intends to establish regular communication between the Executive
and Faculty Councilors to ensure that Councilors remain informed on projects and

initiatives to consult their faculty.

The Chairperson called for any questions or amendments.

Brumm proposed a slight adjustment to this motion in place of an amendment to
preserve time. Brumm suggested that at the conclusion of the 2020 election,
Faculty Councillors will be sent the minutes of the weekly Executive Meetings to
keep informed on current Guild projects. Grimley, as the mover of this motion, and
Mathers, as the seconder agreed to this suggestion. Brumm confirmed that this
would have to be confirmed with the Executive Team; however, she does not

predict any problems with this.

The Chairperson called for any questions or amendments regarding this motion.

Gender & Sexuality Vice-President, Genevieve Hitzke, asked whether, as the

minutes are only usually intended for distribution amongst the Executive Team,

it needs to be specified that these must remain confidential. Brumm agreed with

this and stated that this would be an expectation and if the minutes were found to
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be distributed externally the agreements made by this motion would be

immediately revoked.

Motion: That the Guild Executive Team provide fortnightly email updates to Guild

Council effective on the conclusion of the election period 2020.

Aye (12.5) - Olivia Brumm (1), Cameron Mackie (1), Liam Blair (1), Sarah Balmer
and Ramisa Raya (1), Genevieve Hitzke and Amy Sargeant (1), Megha Prasad and
Jordan Dyce (1), Harrison Pie (1), Jennifer Barnaby (1), Nikka Turangan (1), Hannah
Smith (1), Emily Readman, Jasmin Graves, Anahita Ebrahimi, and Ashleigh North
(1), Tully Grimley (0.5), Samuel White (0.5), Saskia Mathers (0.5).
No - 0, Abstentions - 0.

Motion carried.

The motion was successfully passed.

9. General Business (Motions without Notice)
The Chairperson called for any motions without notice from attendees. No motions were

brought to Guild Council.

10. Closure
The Chairperson closed the meeting of QUT Guild Council at 19:49 PM. The next meeting
of Guild Council will be called in accordance with the Guild Constitution and Regulations

in approximately one month.

All motions discussed at Guild Council, and all appendices referred to throughout this

document will be attached.
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QUT Student Guild Council Meeting Agenda
6:45 PM Tuesday 29" of September 2020 | W201, W Block, Kelvin Grove

10.

Opening and Credentials

1.1. Acknowledgement of Country
1.2. Leave of Absence

1.3. Apologies

Additions/ Deletions to the Agenda

Confirmation of Minutes of the Previous Meeting of the QUT Guild Constitution
3.1. Correction of Student Rights vote in section 8.1.

Presentation of Reports and Papers

4.1. Presentation of Motion that Council approve the Election Timetable as per ER 2.4.1 (Flying
Minute)

4.2. Update on Academic Calendar (SWOTVAC)

4.3. Update on Student Services and Amenities Fee (SSAF)

Announcement of Members

5.1. Resignation of Officers

5.2. Elections and Appointments of Members
5.2.1.Creative Industries Faculty Councillor
5.2.2.Business Faculty Councillor
5.2.3.Health Faculty Councillor

Amendments to the Constitution, Regulations or Policy

6.1. To Amend the QUT Guild Constitution

6.2. To Ratify the 2019 Election Electoral Tribunal Amendments to the Guild Regulations

6.3. To Ratify the 2019 Election Electoral Tribunal Amendments to the Guild Election Regulations

Question Time
7.1. Questions on Notice
7.2. Questions without Notice

Motions with Notice

8.1. That the QUT Guild Accredit to the National Union of Students (NUS)

8.2. To Affirm the Previous Decision of Guild Council to not Enforce section C15.6 of the current
QUT Guild Constitution

8.3. To delegate responsibility for negotiating and approving all on campus campaigning details to
the General Manager/Electoral Tribunal Registrar.

8.4. That the Guild Executive Team provide fortnightly email updates to Guild Council effective
on the conclusion of the election period 2020.

General Business (Motions without Notice)

Closure
10.1. Date, Time, and Location of Next Meeting
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4.1 — Presentation of Motion that Council Approve the Election Timetable (Flying

Minute) (Cameron)

On Wednesday 16/09, an email was sent around to all of Guild Council calling for a resolution of Guild
Council without Meeting (Flying Minute) on the motion ‘That Council approve the Election Timetable

provided and details as per ER 2.4.1°. The motion was as follows:

Nominations will be invited for:

President x 1 office, cannot be shared

= Guild Secretary x 1 office, cannot be shared

=  Treasurer x 1 office, cannot be shared

* Vice President (Student Rights) 1 office that can be individually held or shared by 2 people

= Vice President (Campus Culture) 1 office that can be individually held or shared by 2 people

* Vice President (Sport) 1 office that can be individually held or shared by 2 people

* Vice President (Gender & Sexuality Rights) 1 office that must be shared by 2 people, one of
which identifies as a woman and one who identifies as queer.

» Guild Newspaper Editor 1 office that can be individually held or shared by up to 10 people

= Environment Officer 1 office that can be individually held or shared by up to 2 people

» Caboolture Campus Officer 1 office that can be individually held or shared by 2 people (no
longer possible as there are no QUT students still studying at Caboolture)

= Indigenous Officer 1 office that can be individually held or shared by 2 people

= International Students Officer 1 office that can be individually held or shared by 2 people

» Postgraduate Officer 1 office that can be individually held or shared by 2 people

» Education Faculty Councillor x 2 positions that cannot be shared

» Law Faculty Councillor x 2 positions that cannot be shared

= Business Faculty Councillor x 2 positions that cannot be shared

= Science and Engineering Faculty Councillor x 2 positions that cannot be shared

= Creative Industries Faculty Councillor x2 positions that cannot be shared

= Health Faculty Councillor x 2 positions that cannot be shared

Eligibility requirements are as set out in the QUT Guild Constitution, and Electoral Regulations

(amended by Electoral Tribunal 2019) available on the Guild website. Nomination forms will be

available via the Guild Website or in person from the Guild Offices (Kelvin Grove, level 2, room 201)
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Nomination forms may be submitted in person at the Guild Offices (Kelvin Grove, level 2, room 201)

or via email to elections@qutguild.com. All voting will be online via the Guilds voting platform and

count will be conducted online and recorded for people to view should they wish. Scrutineers will be

able to watch via zoom or similar platform.

The full election schedule is as follows.

= Monday 21° September — notice of QUT Guild elections goes out

» Monday 28th Nominations open for all roles 9am.

= Friday 2" October nominations close 5pm.

= Monday 12" October 9.00am Campaigning begins (tbc on locations and methods)
= Friday 16" October 4pm Campaigning closes

= Monday 19" October 9 am Voting opens (online)

= Friday 23" October 5pm Voting closes

The votes were tallied automatically and are included below:

@ This message was sent on 9/16/2020 1:50 PM.

Reply Totals: Approve 14; Reject 1

Recipient

Distribution: GUILD COUNCIL
Jordan Dyce (VP Campus Culture)
Katherine Nguyen

Zoe Vaill

William Kroger

Paul Clayton (General Manager)
Cameron Mackie (Guild Secretary)
Liam Blair (Guild Treasurer)
Genevieve Hitzke (Guild Women's Officer)
Amy Sargeant (Guild Queer Officer)
Olivia Brumm (Guild President)
Megha Prasad

Hannah Smith

Saskia Mathers —

Tully Grimley (Education Faculty)
Dieu Linh

Harrison Pie

Ramisa Raya (Student Rights)
Sarah Balmer

Seren Wyatt

Response

Approve: 9/16/2020 2:24 PM

Approve: 9/16/2020 1:50 PM
Approve: 9/16/2020 1:51 PM
Approve: 9/16/2020 2:04 PM
Approve: 9/16/2020 2:24 PM
Approve: 9/16/2020 2:27 PM
Approve: 9/16/2020 2:29 PM
Approve: 9/16/2020 2:36 PM
Approve: 9/16/2020 3:05 PM
Approve: 9/16/2020 3:16 PM
Approve: 9/16/2020 3:23 PM
Reject: 9/16/2020 3:26 PM

Approve: 9/16/2020 4:26 PM
Approve: 9/16/2020 4:10 PM
Approve: 9/16/2020 4:03 PM

At the conclusion of the business day on Wednesday 16/09, a follow up email was sent to Guild Council

to inform all members of the affirmative outcome of this motion. As stated in that email, for the purposes

of transparency and accountability we are presenting the vote tallies to Council to note.

For — 9.5 votes, No — 1 vote.

Motion was carried.
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4.2 — Update on Academic Calendar (SWOTVAC) (Olivia)

The Guild has been advocating for a change to the QUT academic calendar to increase the SWOTVAC
period since the beginning of 2019. In 2014 the SWOTVAC period was reduced from 5 days to 3 days
due to the G20 Leaders' Summit that was being held in Brisbane at the time. Despite this
being an isolated occurrence, the reduction of the SWOTVAC period was retained in future years

without rationale or explanation.

Last year the University announced that the Academic Calendar was being reviewed and the student
concerns regarding SWOTVAC were raised by the Guild at various QUT boards and committees
including during our monthly meetings with the Registrar. At the end of 2019 we received confirmation
from the Registrar that, after consideration of the concerns raised around student mental health and
wellbeing QUT would implement a 4-day SWOTVAC period for 2020. We have continued the
conversation around SWOTVAC this year and continued to advocate for a 5-day SWOTVAC period
that is enshrined in QUT policy (MOPP) and clearly marked on the academic calendar. We have also
discussed other student-centered changes to the academic calendar including a set period for mid-

semester break to ensure that students don’t end up with mid-semester breaks that occur in week 11.

Last week we received the proposed draft of the Academic Calendar for 2022 which incorporated
several positive changes. The main changes include:
1. The reintroduction of a 5-day SWOTVAC period for both semesters (which does not include
weekends)
2. Atwo-week mid-semester break for both semesters (in week 6 for semester one and week 9 for
semester two). Which aligns mid-semester breaks with the published Queensland school holidays,
noting that the break between semester one and two already aligns (this would involve moving from
one week of mid-semester break to two weeks), however, the Universities Australia common
vacation dates do not align with school holidays;
3. Minimise the impact of Monday public holidays (there are 3 in semester 1 in 2022) by
commencing mid-semester break in semester 1 on Tuesday 5th April rather than Monday 4th April;

4. Shorter gap (changing from 4 weeks to 3 weeks) between semesters 1 and 2.

5. The reduction of a teaching week in both semesters (12-week semesters reduced from 13)




QUEENSLAND

07 3138 1666

UNIVERSITY OF PO BOX 2019, KELVIN GROVE QLD, 4059
TECHNOLOGY GUILD

Academic Semester 1 Semester 2 Summer Program
Calendar 2022 MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN « | MON TUE WED THU FRI SAT SUN #
Semester 1 1 2 3 4 5 & § [1 2] 3 3 1 2 3 4 5 6 H
e “ 7 8 9 10 11 12 13 A5 8 7 a9 10 £ 7 8 9 10 1 12 13 g
- 19 20 ﬁ 1 12 13 14 15 [REEEEH T% 14 15 16 17 18 19 20 %
21 22 23 24 25 [EIEIEEIR —13 1990 21 29 23 24 |+|% | [EONEEENENEE) 25 27 [1]%
28] 29 30 31 |2
MON TUE WED THU FRI SAT SUN g MON TUE WED THU FRI SAT SUN - MON TUE WED THU FRI SAT SUN -
1 B s s [1|I DA ¢ 7 [3]3 BN 5 [ 4 Jz|3
06 9 0 |2 13 |z|E(8 o EEN 2] 3 14 |4|% | DEDNEN & 9 0] 11 |2|%
14 5B 7 HE 19 20 |3 % 15BN T B EN 20 21 |5 % 1248 14 15| 16 [ 17 18 |« %
21 22 23 2425 |25 27 |4|% (|22 23 24 25 96|27 28 |¢|% |48 20 21 22 93 24 5| %
5 29 30 31 L] m 28 29 30 AN
MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN 2
Wz | T < [7]E | [EaE ]
Bl s 5 7 & o w0ls|2 PEEI e 8 0 11 |ed S ENEN 7 5 [of
1213 14 [RENNRGH 17 ; 121814 15 16| 17 18 ié 9102 s 14 15 |7 2
RE 18 G0 SO 23 24 |6 > 19 20 21 22 23 24 25 = M6 S F 8 8O0 21 22 (8| =
25 30 [26 27 28 29 30 23 22 5 SR 9T 28 2o [o
MON TUE WED THU FRI SAT SUN « | MON TUE WED THU FRI SAT SUN u
12 3 s 4 5 |3
S ¢ ¢ [o|: |EREEENGNN0N 11 12 [0|F
100128 s 16 (n| s | (1314 1518 17| 18 19 o]
10 M8 1880 94 22 23 [2| % || 20 21 22 23 24 |25 2B =
24 25 26 27 28|29] 30 27 28
BINE LEGEND
MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN E’HEN

4 5 [z 1 2 3 4 56
6 7 8 10 | 11| 12 7 8 9 10 11 12] 13

13 14 15 16 17 18| 18 14 15 16 17 18 18 20
20 21 22 23 24 25| 26 21 22 23 24 25 X% 27
27 28 29 30 28 29 30 w

Qi School Helday datos visi hips: foducation ol govauisbous ce'calundartom dxtos

!

HOOM. 10|50105

13TP1: March - June 2022
13TP2: June - Octobe

HOOM 181SBLIBS

13TP3: Cctobar - Fet

the university
for the real world

E

Although many of these changes are positive, | am concerned about the reduction of a teaching week
in both semesters and the impact this may have on the quality and depth of course content that is
delivered. | am concerned it may result in content being condensed or omitted from units entirely due

to time constraints.

I raised these issues at the last Registrars meeting and asked about the plan the university had to consult
on these significant changes with the broader student body. | was disappointed to learn that there was
no intention to broadly consult and seek feedback on these changes, particularly the reduction of a
teaching week before adoption. It may be that student sentiment towards these changes ends up being
supportive overall however | think it is important to have the discussion. | have been asked to provide
a formal response from the Guild and as such am seeking the feedback of Council on the above proposed

changes.

A submission is due to UEX's October meeting which will present all the feedback collated from various

stakeholders. In the interim I will also be utilising informal avenues of consultation to raise awareness

amongst the student body of these changes and seek feedback.
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4.3 — Update on Student Services and Amenities Fee (SSAF) (Olivia)

History

For those that are unaware the history of SSAF and its allocation at QUT is complicated. After the
introduction of Voluntary Student Unionism, the Guild executive at the time under Epic asserted an
ideological opposition to taking SSAF funds. As a result, the Guild was allocated 3% of the SSAF
collected annually by QUT under the distribution model. This was a hominal amount, which was

allocated on the assumption that it would not be accepted.

Last year, under a new administration, the Guild indicated to the University that we intended to
negotiate a proportional SSAF allocation and be involved in the decision making and consultation
around how SSAF is spent. This led to a Guild representative being invited to QUT’s SSAF
Management Group (QSMG) and the President of the Guild being included as a member in its Terms
of Reference. In the first meeting of this group in 2019 the Guild was allocated $1,000,000 of unspent

SSAF fees from the previous year increasing our annual allocation from 3% ($250,000).

In our monthly meetings with the Registrar last year the governance team discussed how an
ongoing SSAF partnership with the University relating to the provision and spending of fees
would enable the Guild to invest in longer term projects, embark on new initiatives and provide more
financial stability to the organization. The driving principle being that QUT students should have more
autonomy over how their SSAF is spent.

Additionally, the governance team last year worked on amending the Constitution and Regulations to
enact wide scale structural reform for the Guild. This was designed to guarantee more robust and
consistent processes and enable the Guild to develop long term strategic plans. One aspect of this would
have been the implementation of a Guild SSAF Committee with delegated authority to track
the spending of SSAF and provide reports, updates, and acquittals to QSMG to ensure our spending is

efficient, transparent, and accountable.

At the 2019 August meeting of QSMG a proposal was submitted by the Guild which outlined the
history of SSAF at QUT and proposed several recommendations for consideration by the
committee including the provision of a 3-year funding agreement between QUT and the Guild

commencing from 2020 onwards. Alternatively, if the percentage allocation model were to remain the

following distribution of funds were proposed:
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nallocated (Contingency)
1% (~$85,000)

66% (~$5,600,000) 3% (~$2,800,000)

Unfortunately, the proposed Constitutional amendments did not pass Guild Council and as a result
the QSMG did not action the proposal. The governance team was then informed in a meeting with the

Registrar after the election that the Guild’s allocation would remain at 3% for 2020.

Timeline this year

At the commencement of 2020, | met with the Registrar to restart negotiations for a comprehensive
university wide SSAF review with the Guild as a primary stakeholder. The review was scheduled
for May-July with the intention that any agreed recommendations would be implemented from
2021 and | was senta letter by the Registrar in February formally committing to this timeline (as
attached).

Over the next few months there were major disruptions that occurred to university life due to COVID-
19. During this period, while events were rapidly escalating, the Guild and the University had to
develop contingencies and adapt normal operations to ensure students continued to be supported
through a difficult year. In the subsequent Registrars meeting in March the governance team was
informed that the University planned to postpone the SSAF review for another year due to increased
workloads and the complications resulting from COVID.

In this meeting | voiced my serious concerns about the postponement of the review and the impact this
would have on the Guild’s financial stability and capabilities for future planning particularly as we were
receiving no revenue from our commercial operations such as the bar and our social sport program

during the height of the pandemic.

The issue was raised again as a Guild agenda item ata subsequent Registrars meeting where |
presented our case and advocated strongly for the SSAF review to continue as planned. We highlighted
the collaborative work we had been undertaking with student union representatives from across

Queensland and the discussions we had had with policy advisors from the Education Ministers office

to begin the process of pushing for broader legislative reform as a united front.
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The Registrar said she would consider the Guild’s stance and provide a response. In the next meeting
of the QGSM | was informed that the University’s initial decision to postpone the review had been
retracted and that the review would be going ahead facilitated by Adam Williams the new Executive
Director of Student Services & Wellbeing. It was also identified in that meeting of the QGSM that there
had been significant underspend ($733k) from Semester 1 and stakeholders were invited to submit bids
for further funding to initiatives to support student wellbeing for Semester 2. Over the next two days |
worked with our General Manager and Finance Officer to compile a list of projects and initiatives the
Guild could use SSAF funding for in Semester 2 and circulated this proposal to the members of the
QGSM.

On the 19" of August, the Registrar circulated her proposal for distributing the underspend based on
the bids received by members. She recommended that the Guild receive $558,400 and this
recommendation was endorsed unanimously by the QGSM.

Subject: S54F 2020 Semester 2 initiatives
Dear S5AF Management Group kMembers,
I hane ey rescisivied thie bids from evenyone [attached) and confirmed the amount available for allocation in this process is $733k.

My assessment, based on the bids, ks that the majority of the money would be best spent on the activities proposed by the Guild as they reach the
Broadest Famg of students. Thersfore, my specific recommendation is a3 follows;

1. Guild activities 5558,400

I am extremely grateful for the opportunities this additional funding will provide and proud that the
Registrars assessment was that the Guild would be in the best position to effectively utilise the majority
of the underspend to support students. | have attached a comprehensive outline of the projects that will
be funded using this money and will provide an update at the next meeting of Council on the
progress that has been made. To date the Guild has spent $240k of the additional funding and we are on
track to spend the remainder before the December 1% deadline.

Once we had confirmation that QUT would be moving ahead with the SSAF review this year the

governance team, general manager and | began compiling a extensive funding proposal that included:

e This history of SSAF and the Guild
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e A comprehensive overview and comparison of the funding models of every other Australian
student union including where the QUT Guild sits on a national scale.

e Recommendations on a collaborative approach to improving QUT’s consultation framework
with reference to successful models used at other unions

e A breakdown of how the Guild could expand and improve upon our current service offerings

and new areas that we would like to be involved in.

The full SSAF proposal that was submitted to Adam and the QGSM is attached to this agenda, and the
excel spreadsheets will be attached to this email for your consideration.

Last week the General Manager and | met informally with Adam to talk through the Guild’s proposal.
This was a productive discussion, and we were informed of the next steps in the process that will occur
before a formal recommendation is brought to the next QGSM meeting in October. This week | am
working on providing further detail on some areas where Adam has requested clarification and
preparing for the formal stakeholder’s negotiation meeting that will occur next week. It will be during

this meeting that we receive a formal response to our proposal and hopefully reach an agreement on the

specific terms of a 3-year funding agreement that will commence from 2021.
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Agenda Item 6: Amendments to the Constitution, Regulations or Policy.
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6.1 - To Amend the QUT Guild Constitution

As has been frequently signposted this year with Council, the QUT Guild Governance team are
proposing amendments to the constitution. These changes proposed here are minor things we consider
essential for the operation of the organisation and this council or to improve the organisation’s overall
representation of QUT students. The changes were distributed in the notice of this council meeting,
with two weeks’ notice as is required for constitutional changes. For council’s convenience they are

again listed below:

= The votes exercisable clause has been removed and the quorum and resolutions (special) have
been amended so that changes need to have sufficient council members to be worthy of change
(10.1, 10.3, 30.3, 31.1, 32.2);

= 14.1.j removal of the now redundant Caboolture Campus role and replacing it with the much-
needed Abilities Officer role;

= 14.1.k change of the title from Indigenous Officer to First nations Officer as is best practice
according to our current Officer and advice from the Oodgeroo Unit;

= 15.6 change to this clause so that in the case of a shared role, if one officer resigns then only
that person’s role is made vacant and not the role as a whole;

= 18.7 changed to First Nations Officer;

= 18.13.b clause amended to make sense as the reference was incorrect;

= 36.4 change of transitional to allow for the election of the abilities officer as a casual vacancy
at the first council post elections;

= Addition of special majority resolution definition in the Schedule 1 dictionary; and

= Removal of the votes exercisable definition as it is no longer used in the quorum or voting

requirements.

We acknowledge that these changes are ad hoc and do not represent the ideal outcome of the governance
reform that was initially planned for this year. Due to the re-election in March and working from home
between March and June due to the pandemic, a significant part of this year was reactionary and focused
on ensuring that the Guild, as the peak representative body for students, was advocating for students

interests to the university administration during a difficult year.

To ensure a more streamlined process moving forward, the Guild is making arrangements to work

closely with QUT’s legal and governance team and the administration on the drafting process to ensure
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clear channels of communication exist between the Guild and the University before another draft is
submitted to Council. The Guild firmly commits to further involvement of executives and councillors

in this ongoing process.
MOTION: To approve the amended QUT Guild Constitution.

Mover: Olivia Brumm, Seconder: Cameron Mackie.

6.2 & 6.3 - To Ratify the decisions of the Electoral Tribunal to the Guild Regulations and Guild
Election Regulations.

In preparation for the November 2019 Elections, many transitional clauses were added to the QUT
Guild Regulations and Election Regulations in order to hold a valid election in semester two. At the
beginning of the year, the Electoral Tribunal completed their review of the election and the transitional
clauses and invalidated some changes that were made resulting in the commission of a second election
in March. The decisions of the Electoral Tribunal must be ratified by Council. For clarity, these changes
are not new amendments being presented at Council, they are amendments that were made at the end
of last year that were deemed invalid by the Electoral Tribunal their removal simply needs to be

formalised.

The QUT Guild Regulations and Election Regulations are attached to this agenda and the sections that
must be removed are crossed out in these documents. Please take time to read and understand which

sections need to be removed prior to the meeting next Tuesday 29/09 at 6:45 PM.

MOTION: To Ratify the decisions of the Electoral Tribunal to the Guild Regulations and Guild

Election Regulations.

Mover: Cameron Mackie, Seconder: Olivia Brumm.
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Agenda Item 8: Motions with Notice
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8.1 — That the QUT Guild accredit to the National Union of Students (NUS)

In August, the QUT Guild Council voted unanimously to affiliate to the NUS. The next step in the
process to becoming a member organisation entitled to hold delegates is accreditation. Part of
accrediting to the organization is a paid subscription yearly, dependent on the student union’s SSAF
allocation. After the August Council meeting the governance team-initiated negotiations on what an
appropriate membership fee for accreditation would be for the QUT Guild with the NUS General

Secretary in anticipation of presenting a proposed fee for consideration at Council.

The NUS subscription for 2020 we have negotiated is $2,800 which is 1% of our initial 2020 SSAF
allocation ($280,000). We are of the opinion that this is a nominal financial commitment in support of
an organisation and movement that has a lot of power and potential to improve the circumstances of
students nationally and at QUT.

As was explained to council via email, the election of delegates does not require amendments to our
governing documents. This was confirmed by the NUS General Secretary on multiple occasions as

these positions are separate to the Guild’s internal office bearers.

Also discussed via email, we intend to strongly signpost the introduction of the delegate positions
throughout the election period with the intention of informing students of:

= What the NUS is and what the organisation does

= What the delegates do and what it means to be one (role description, National Conference, etc)

= Information about other State Branches

» Information pertaining to KPI’s and how the Guild and QUT students will benefit from
accreditation to the NUS

= Significant campaigns from 2020 and prior as an example of NUS achievements

Below is further information about the structure of the NUS and specifically how QUT delegates will

be involved.
A seat at the national table

As noted in the election announcement, the NUS host a yearly National Conference, which is their
AGM, in which all member organisations send their delegates. This acts as the peak governing body

for the NUS, and delegates can move motions, put forward policy, vote on issues and vote to elect the

national executive of the organisation.
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The number of delegates each organisation gets is dependent on the amount of full-time undergraduate
students at their universities, or if membership to the organisation is not automatic for the students at
that university, the number of student members. R19 of the NUS regulations states that if a student
union represents more than 18,000 equivalent full-time students, then they shall have seven delegates.
This is the case for QUT.

Stronger state-based student union movements

Members of council will know that the other large student union in Brisbane is the UQU, however, in
Queensland alone there are eleven universities (including national universities), the majority of which

have strong independent student unions.

The NUS facilitate State Branches for member organisations, and until this year, there were no
Queensland members, and therefore, no Queensland State Branch. Now that we and the JCUSA have
affiliated, and are about to accredit, we can begin to establish a strong student union movement in
Queensland, not just at QUT or in Brisbane, and lead the way for Queensland becoming a stronger
member of the national movement. This will also enable us to organise collaborative campaigns more
effectively with other QLD student unions and receive resources and assistance from the NUS around
issues that affect all students, such as SSAF funding and the corporatisation of universities. This will
give us more power to lobby governments for student centred changes and stand united against state-

based proposals that threaten higher education.
MOTION: To accredit to the National Union of Students for an annual membership fee of $2,800.

Moved: Liam Blair, Seconded: Cameron Mackie

8.2 — To Affirm the previous decision of Guild Council to not enforce section C15.6 of the
current QUT Guild Constitution

This motion is regarding the issue brought at the meeting of QUT Guild Council on 01/09 regarding
elections of Casual Vacancies under C19 of the QUT Guild Constitution and the validity of the most
recent Campus Culture election in accordance with C15.6. This concern was discussed at length in an

email chain between the Governance Team and the SEF Faculty Councillor, Saskia Mathers, and was

also addressed in an email to all QUT Council members. As mentioned in that email, the Governance




QUEENSLAND

07 3138 1666

UNIVERSITY OF PO BOX 2019, KELVIN GROVE QLD, 4059
TECHNOLOGY GUILD

Team intends to bring our decision to adhere to precedent and not enforce this rule to Council for
discussion. The following is relevant contextual information for consideration prior to the discussion at

Council.

C15.6 of the QUT Guild Constitution provides that, “if one person who shares an office vacates that
office under C18.1(a), (b) or (c), the remaining person immediately ceases to hold that office, and a
casual vacancy arises for the office as a whole.” The strict interpretation of this provision provides that
immediately upon Zachary Noble’s resignation from his position as Vice-President of Campus Culture
on 11/08, current Campus Culture Vice-President, Megha Prasad, would have instantly ceased to hold
her elected position until she could reapply for her role at the next Council meeting, approximately three

weeks later on 01/09.

As has previously been mentioned, on the night of the Council meeting, | was unfamiliar with the
nuances mentioned above and history of enforcement of this rule and as such could not make an
informed judgement call on the night so the election of Jordan Dyce went ahead and Saskia’s question
was tabled. The next day the Governance Team spoke at length about this provision, and | was informed
of the precedent set by previous administrations regarding this rule.

In early 2018, the Guild Council proposed multiple amendments to the Constitution, including an
amendment that replaced C15.6 with the provision that only the office of the person who has vacated
their role becomes vacant, not the whole office. Although these amendments ultimately did not pass
QUT Council, this council meeting marks the precedential decision of the Guild's not to enforce this
rule. Since then, there have been approximately five recorded examples of this precedent being followed
when casual vacancies have been filled at QUT Guild Council. A conscious decision was made by the
governance team of last year, who was, and the current team still are, of the belief that the enforcement
of this provision is incredibly unfair to the remaining elected officer particularly when a resignation
occurs without prior notice. Furthermore, the current team has continued to uphold the precedent
established by the 2018 Guild Council as C15.6, in its current form, has the potential to unnecessarily
disrupt and destabilise the delivery of the portfolio, and puts needless stress on the person who is forced

to step down and then has to re-run to no fault of their own.

Additionally, both the 2018 administration and the current administration further believe that with the
way the casual vacancies are currently elected that C15.6 is unreasonable. Under the current format,

casual vacancies are filled by Guild Council, and therefore the person who is forced to step down will

often be immediately re-elected at the next meeting which brings the need for C15.6 into question and
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further supports the precedent not to enforce this rule. We do not believe any of this is in the best interest
of the QUT Guild or students.

Furthermore, it is important to note that if the amendments to the QUT Guild Constitution pass during
this meeting, any controversy and unfairness caused by this provision will no longer be of issue. As will
be spoken on in more detail in agenda item 6.1, the proposed amendment to C15.6 would mean this
provision would mirror C15.7 which provides that if one person who shares an office vacates that office
a casual vacancy arises only for that person, not for the office as a whole. This proposed amendment
will also fix the incorrect cross referencing in this section, as it references C18.1(a), (b), and (c) which
do not exist.

MOTION: To Affirm the previous decision of Guild Council to not enforce section C15.6
of the current QUT Guild Constitution

Mover: Cameron Mackie, Seconder: Olivia Brumm.

8.3 — To provisionally approve the campaigning proposal for the 2020 elections and
delegate responsibility for negotiating and approving all on-campus campaigning details
to the General Manager/Electoral Tribunal Registrar

ER 3.3.1 requires Guild council and QUT approve what areas and times campaigning can be allowed
on campus. The original intent was for campaigning to be restricted to designated areas to limit the
disruption to students and have an area that can be promoted for students that are interested in the

elections to seek out information.

Proposal

Due to restrictions around events on campus, as a result of COVID-19, there is a possibility that
whatever is proposed or agreed with the University might be forced to change if an outbreak occurs or
the QLD Government guidelines change. As we will be in the process of an election, we will not have
time to bring such changes back to Council for further approval. As such we propose that Guild Council
delegate responsibility for all negotiations and changes to campaigning to the General Manager who

will ensure that all updates are notified to council, through the General Secretary, and to Candidates

through the Returning Officer. The initial campaign proposal is as follows:
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Campaigning be allowed on campus on the times and dates listed below.

Monday 12" Oct 9am — 12pm Gardens Point

» Tuesday 13" Oct 9am — 12pm Kelvin Grove

* Wednesday 14" Oct 1pm — 4pm Gardens Point
* Thursday 15" Oct 1am — 4pm Kelvin Grove

* Friday 16™ Oct 9am — 12pm Gardens Point.

It is suggested that for this election campaigning is allowed anywhere on campus on the designated
times and dates rather than in selected locations as a specific location would create an event that would
warrant a CovidSafe plan and contact tracing of all those involved. Not only is this a laborious task for
the Guild staff that would be required to facilitate it but it will likely also create barriers to engagement

with students and result in low levels of interaction.

Avreas excluded would be.
= Inside any building (ER 3.3.2)
= Any physical location off campus (ER 3.3.3)
= Within the area of any seated food area (outside the Botanic Bar, beside a café or restaurant)

These are areas already governed by covidsafe plans and restrictions.

The COVID-19 recommendations for outside areas also recommend physical distancing and no contact

beyond 15 minutes. To ensure this is maintained it will also be proposed that all candidates:

= maintain 1.5m separation when in discussion with students
= no discussion be longer than 10 minutes

= candidates from opposing parties stay more than 5m apart from each other to avoid crowding.

It will also be stressed to candidates that students must not be harassed or followed on the campaign
trail. This is more important than ever in the current climate and students’ personal space must be

respected. We will make it clear to students that if they state that they do not want to interact with a

campaigner this decision must be respected.
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We will seek the guidance of QUT regarding the handing out of flyers as this will present a risk from a
handling perspective considering the pandemic. Once we have any approvals or updates from the

discussions with the University, we will immediately update Council via email.
MOTION: To provisionally approve this campaign proposal (subject to QUT’s approval) and
delegate any further responsibility for negotiating and approving on-campus campaigning details

to the General Manager/Electoral Tribunal Registrar.

Moved: Olivia Brumm, Seconded: Cameron Mackie.

8.4 — That the Guild Executive Team provide fortnightly email updates to Guild Council

In order to assist Councillors in consulting with their faculties, it is vital that they are aware of the
actions and initiatives of the Guild. At present, Councillors have not been involved in or informed of
these until public release and/or the release of agendas, resulting in disengagement and barriers to
participation.

To promote Councillors to remain engaged and active within the guild, | would like to move that the
Guild Executive team provide fortnightly email updates to Guild Council effective on the conclusion
of the election period 2020 (i.e. first update being sent between Mon 26th October and Sun 8th
November). This would include (but not be limited to) upcoming surveys, activities, and events to be
announced, and proposed policy/strategic decisions. This will aid Councillors to inform students of the
Guild's actions as they are announced publicly and provide additional context when discussing these in

Council meetings.

MOTION: That the Guild Executive Team provide fortnightly email updates to Guild Council
effective on the conclusion of the election period 2020.

Moved — Tully Grimley, Seconded — Saskia Mathers.
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Appendices

1. Letter received by the QUT Guild regarding Student Services and Amenities Fee
(SSAF) from the Vice-President (Administration) University Registrar, Leanne Harvey.
QUT Student Guild: Student Services and Amenities Fee (SSAF) Proposal 2020/21.
Student Services & Amenities Fee: Summary of Intended Initiatives.

QUT Student Guild Constitution.

QUT Student Guild Regulations (with adjustments for outcomes of the Electoral

ok~ w D

Tribunal Review).
6. QUT Student Guild Election Regulations (with adjustments of outcomes of the Electoral

Tribunal Review).
7. August 2020 SSAG Bid Underspend (Excel Spreadsheet attached to email).
8. Student Union SSAF Allocation Database (Excel Spreadsheet attached to email).




Queensland University of Technology

2 George Street GPO Box 2434

Brisbane Qld 4001 Australia

Phone +61 7 3138 4014 Fax +61 7 3138 1187
Email registrar@qut.edu.au www.qut.edu.au

Office of the Registrar

24 February 2020

Ms Olivia Brumm
President - QUT Student Guild

By email: president@qutguild.com

DO\

Dear Ms Brurfim,
Re Student Services and Amenities Fee (SSAF)

The purpose of this letter is to outline the approach QUT intends to undertake regarding the Student
Services and Amenities Fee (SSAF).

As you are aware the SSAF is a charge for student services of a non-academic nature, such as
promoting health and welfare; helping with employment and career advice; developing study skills
outside academic courses of study; providing orientation information. The Australian Government
outlines the specific services that providers can spend the fee revenue on. Further details can be found
here: Student Services and Amenities Fee.

QUT introduced the fee in 2012 and currently there are a number of initiatives funded by the fee. | note
the QUT Student Guild, prior to 2019, had chosen not to receive SSAF funds.

| believe it is timely to undertake a review of SSAF distribution across the University. To this end | intend
to commission a review of SSAF at QUT. This review will occur between May — July 2020
(approximately), with the intention that any agreed recommendations are to be implemented from 2021.

As a stakeholder | will be inviting the QUT Student Guild to participate in this review. | will be in touch
closer to the start of the review with further details.

Yours sincerely

CRICOS No.00213J ABN 83 791 724 622
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PART 1. Executive Summary

Introduction

Last year, QUT indicated an intention to review how the Student Services and Amenities Fee
(‘SSAF’) is allocated, managed, distributed, and the student involvement in the allocations and
deliberations. In anticipation of this review, the QUT Guild (Guild) has undertaken
comprehensive research on how other student unions and universities across the country
manage their SSAF. This report outlines the findings of this research; including the history of
SSAF at QUT, what allocation other student unions receive, the different models of
consultation that are utilised, and a proposal for a new SSAF funding allocation for the Guild.
This would allow the Guild to expand its services, embark on new projects, and provide better

support and representation to QUT students overall.
Proposal

The Guild is seeking a SSAF allocation of $2.3 million per year in the form of a rolling 3-year
funding agreement, beginning from 2021, that would be subject to annual review by the QUT
SSAF Management Group (‘QSMG’).

$2.3 million would fund baseline services to the amount of $1.6 million, with new initiatives
planned at $700,000. The $1.6 million baseline services include $1.2 million allocated to the
wages of staff and student executives and $400,000 to programs and services that the Guild
already provides (see Appendix 1: Student Services & Amenities Fee Summary of Intended

Initiatives).

This would allow the Guild more opportunities and flexibility to plan for and invest in longer-
term initiatives, embark on multiyear projects, and hire more staff to support day to day
operations. Additionally, the commercial revenues can be focused on capital developments
that will benefit the University and students, financial bursaries and initiatives not covered by

the nineteen SSAF guidelines.

Across all areas of the University receiving SSAF funds, an agreed upon percentage should
be allocated for ‘untied’ funds to be used throughout the year, allowing for agility in the funding
of new and innovative ideas (compliant with the 19 categories of allowable expenditure), while

the majority of funding remains ‘tied’ for projects agreed by the QSMG.



History of SSAF at QUT

A strong, independent, and well-funded student union is an essential part of the university
experience. Student unions in Australia provide a strong student-led perspective on tertiary
education, both on campus and nationally. They improve the general welfare, social, and
cultural life of students, and ensure that their academic rights are upheld to the highest
standard. Up until the mid-2000s, it was commonplace that all enrolled students were a
member of their union and paid an annual fee to allow the university’s student body to have
input on how resources were used on campus. Student unions had the budget to run a suite
of facilities & businesses on campus at low cost, often free, that all students were afforded
access to as an automatic member of their union, commonly referred to as Universal Student
Unionism (USU). In 2005, the then Coalition government passed legislation designed to
significantly limit the funding provided to student unions, which they viewed as primarily
progressive institutions. This marked the introduction of Voluntary Student Unionism (VSU).
Under VSU, higher education institutions were prohibited from charging compulsory, upfront,

student union fees.

At QUT, VSU resulted in the reduction and closure of many essential services of the union;
including the commercialisation and privatisation of outlets, staff redundancies, loss of space
on campus, reduced support and funding for clubs, societies & autonomous student groups,
and the loss of millions per year in revenue. The introduction of VSU had a devastating
financial impact across the sector, which was recognised by the Gillard-Labor government,
and prompted the introduction of the Student Services & Amenities Fee (SSAF) legislation in
2011.

The key difference between USU and SSAF is that the SSAF is collected and distributed by
the university on student services and amenities of a non-academic nature, not paid directly
to the student union. When the legislation came into effect in 2012, many student unions
across Australia successfully negotiated a significant portion of the fee. As an outlier across
the sector, the newly elected student group EPIC at QUT declared their administration’s
ideological opposition to the SSAF and refused to negotiate for, or accept, any of the funding
allocated to the union. This position continued until late 2018 when a new student group was
elected who adopted a different approach to the representation of students, centred around
the willingness and pragmatism to work collaboratively with QUT if it results in positive
outcomes for the student body. The Guild now takes up its place on QUT’s SSAF Management
Committee. Additionally, last year, the Committee agreed to allocate the Guild $720,000 in
unspent SSAF funds from the previous year, increasing our allocation from 3% to 11% and

raising the total for 2019 to $1M. This provided the Guild with the funds to invest in a diverse



range of new opportunities, as well as improve and expand on some of the services we already

offered, expansions that were never possible due to previous funding levels.

The presence of a thriving and active student union on campus elevates the welfare, social,
academic, and cultural experiences students have while at university. Although we are grateful
for the opportunities the additional funding afforded us last year, to strengthen and build this
organisation, we need an ongoing SSAF funding agreement that guarantees the Guild a
significant portion of the fee’s funding moving forward. An investment in the Guild is an
investment in students, and a means to increased engagement, enrolment, and retention rates.
The Guild’'s capacity to develop strategic long-term plans and improve the overall functioning
and structure of our organisation is contingent on the stability and consistency a SSAF funding

agreement would provide.

National Perspective

Nationally, it is commonplace for a University’s student union to receive a significant portion
of SSAF. Many student unions also have ongoing contracts or memorandums of
understanding with their university that provides them with certainty on the amount of funding
they will receive each year. A synopsis of Appendix (2) National comparison of Student Union
SSAF Allocations provided below shows the highest and lowest allocations provided to student
unions around Australia in 2020 (or 2019 in cases where current allocations aren’t publicly
available) and how this compares with the QUT Guild. Universities with strong student unions
often enjoy a thriving and vibrant campus life that assists in attracting new students and

keeping them on campus.

Out of the 43 major Universities in Australia, (10) either do not charge the SSAF or do not
have a student union that is independent of the university. A full list of these universities can

be found in Appendix (2). Of the remaining 35 universities:

e More than half (51.42%) allocate their student unions between 30-70% of the SSAF
funding they collect.

e Almost a third (28%) allocate their student unions 50% or more of the SSAF funding

they collect.

QUT has the ambition, pedigree and scale of one of the Go8 universities. What it does not

have is the robust support and challenge of a nationally regarded student union.

At 3%, the QUT Guild receives the lowest SSAF allocation of any independent student

union in Australia.




With the proposed funding agreement of $2.3 million, the QUT Guild would receive
approximately 25% of SSAF funding (based on the overall SSAF available 2019). This would
still position the Guild at the lower end of the scale nationally. However, in acknowledgement
of the history of SSAF at QUT and the previous Guild administration’s decision not to accept
the funding, we believe that this is an appropriate starting point that will allow us to grow and
develop as an organisation.

The only student unions that received a comparable amount of SSAF funding to the QUT
Guild’s current allocation were those at Western Sydney University (5.23%) and Australian
Catholic University (5%). However, they are outliers to what could be considered a national
standard. Western Sydney’s Student Representative Committee was only re-established in
2019 after being disbanded, and ACU Student Unions receive the majority of their funding via
other means.

Total %

of SSAF University Student Union(s)

Australian National ANUSA, PARSA, Student Media, ANU Observer, ANU

University (66.5%) Sport

Griffith University Gold Coast Student Guild, Student Representative
(59.13%) Council, GUPSA (Post Graduate)

University of Sydney Union (USU), Student

Representative Council (SRC), Cumberland Student

Guild (CSG), SUPRA

University of
51-70% | Sydney (57.32%)

Deakin University

(56%) Deakin University Student Association (DUSA)

La Trobe Student Union (LTSU), Bendigo Student
Association (BSA), Albury-Wadonga Student
Association (WSA)

La Trobe University
(52%)

University of
Western Australia University of Western Australia Guild (UWA Guild)
(50%)

Curtin University
(50%)

Edith Cowan
University (50%)
Murdoch University
(50%)

University of
Melbourne (50%)
Flinders University
(46.63%)
University of New
South Wales ARC @ UNSW
(44.50%)

Curtin University Student Guild (CUSG)

Edith Cowan University Guild (ECU Guild)

31-50% Murdoch Guild

University of Melbourne Student Union (UMSU)

Flinders University Student Association (FUSA)




Southern Cross
University (41%)

CoastRs, Coffs Harbour Students Association, LEXSA,
Southern Cross Postgraduate Association, Student
Association @ The Hotel School

Monash University
(40%)

Monash Student Association (MSA)

University of
Newcastle
(37.22%)

University of Newcastle Students’ Association (NUSA)

Adelaide University
(35%)

Adelaide University Union (AUU)

University of South
Australia (33%)

University of South Australia Student Association
(USASA)

James Cook
University (30.52%)

JCU Student Association (JCUSA), JCU Medical
Students

Bond University

Bond University Students Association (BUSA)

(27.05%)
Charles Darwin o
University (26%) CDU Student Association
ng/i?ssl't‘;‘/"gf QUT Student Guild
1 (0)
Technology (25%) Proposed funding agreement (25%)

University of
Queensland (23%)

University of Queensland Union (UQU)

11-30% | University of UTS Students’ Association (Student run) and Activate

Technology, UTS (University run)

Sydney (22.22%)

Sﬁir:/t;iig/u(ie?ﬁldizg CQU Student Representative Council

University of

gﬂ‘ét:r‘fsrlr;n . USQ Student Guild

(11.35%)

Swinburne

University of Swinburne Student Union (SSU)

Technology (11%)

University of University of Canberra Student Representative

Canberra (9.92%) Committee (SRC)

University of the

Sunshine Coast USC Student Guild

(8.90%)

Victoria University Victoria University Student Union (VUSU), Victoria
5-10% (8.60%) University Postgraduate Association (VUPA)

University of
Tasmania (8.4%)

Tasmania University Union (TUU)

Western Sydney
University (5.23%)

Student run organisations on campus, including SRC.

Australian Catholic
University (5%)

ACUNSA & ACUPGA




Queensland
University of QUT Student Guild

0,
% Technology (3%)

Communication, Consultation & Awareness

Most universities across the sector have their SSAF consultation process and timeline publicly
available on their websites. The universities that engaged in thorough consultation processes
provided students with multiple avenues to give their opinions and feedback on previous SSAF
projects and pitch ideas for new initiatives. These consultation frameworks were detailed,
subject to annual review, and centred around students as partners at every level of decision
making regarding the SSAF. The consultation frameworks employed by James Cook
University and the Australian National University stand out as highlights amongst the sector

(refer to Part 3: Consultation).

Several hurdles must be overcome to improve the depth and breadth of student consultation
around the SSAF at QUT. The most predominant issue is the general lack of understanding
amongst the broader student body of what the SSAF is, why students pay it, and how it can
be spent. Increasing awareness and understanding of the SSAF will encourage new and
innovative ideas, ensuring funding is utilised efficiently and allow students to have more

autonomy over how their money is spent and what is important to them.

The QSMG should work in partnership with the Guild to identify the best ways to communicate
to the student body how SSAF funds are being used and create mechanisms for feedback,
leading to an expansion of MOPP E/3.1.6. Furthermore, when an initiative is funded by the
SSAF, the QSMG should require that this be clearly marked on all promotional material,

commonly seen around the country as “Brought to you by the SSAF.”

The consultation process must actively engage stakeholders at all levels including elected
student representatives, student run organisations and groups and the general student body.
The QSMG should work with the Guild to provide a mechanism by which any individual student
or student-led group or staff member can submit a SSAF proposal for a campaign, event or
initiative they want to see funded (that is compliant with the 19 categories of allowable
expenditure). Allowing anyone who is part of the QUT community the knowledge and access

to pitch an idea for SSAF spending will encourage innovation, agility, and creativity.

The SSAF consultation process must provide students with multiple avenues throughout

the year where they can provide their feedback and opinions. This should include



opportunities for in-person consultation (such as drop-in sessions and focus groups) as well
as online resources such as surveys and dedicated emails. This should be supported by an
expansive communications campaign to increase awareness of the SSAF so that more

students can properly engage with the consultation process.

The Guild’s SSAF Management Committee, as an established subcommittee under the new
Constitutional structure, will meet regularly to provide reports, updates, and acquittals to
QSMG. The Guild will also develop formal mechanisms for students to provide direct feedback

at any point throughout the year on any of our SSAF funded projects.

PART 2. QUT Student Guild Service Offerings Expansions

Introduction

The QUT Guild has undertaken extensive research into the Australian student union sector
and the varying services and initiatives that are provided by these organisations through their
SSAF allocations, with a specific focus on services we do not currently provide. Overall, the
QUT Guild is a less effective organisation in comparison to other student unions, with less
diversity in its service offerings. This can be partly attributed to shortfalls in funding, structural
issues within the organisation and the ideological position previous executive held towards
accepting the SSAF.

The increased funding last year, a show of good faith and investment in the Guild by QUT,
allowed the organisation to run new initiatives and increase the support already offered to
students on campus. The additional funding enabled the Guild to invest in a range of new

projects, including, but not limited to:

e Providing over 5000 free breakfasts to students, to encourage health & wellbeing as
well as supporting on-campus retailers & promoting a sticky campus

e Establishing Little Emergencies: a project which provided free pads & tampons in many
QUT bathrooms to combat period poverty

e An additional independent Student Assist staff member, bringing Kelvin Grove’s
staffing to one full-time equivalent

e A dedicated clubs/societies & social sport coordinator

¢ Increase of funding through grants to clubs & societies

e Weekly instant RAPID STI testing on campus

o Expansion of food bank: free food for students experiencing food insecurity
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o Free Go Card top-ups for students in need

e Pride Fest: a week-long celebration of LGBTQIA+ students with social events and
educational forums

e Sustainability Week: promoting sustainable practices in fashion, food and living for
students

¢ Live music and audio equipment to showcase a range of student musical talent at the
Guild’s two bars

e Sixissues of the Guild’s renewed student publication Glass Magazine, which promoted
and published over 130 students’ work in 2019

e Expansion of casual and recreational activities for international students

We have received feedback from students that, in 2019, the Guild was more present on
campus and active than they had ever seen. This year, the Guild wants to ensure that this
success and awareness can continue to grow, as the peak representative body for students
at QUT.

To accomplish this and continue expanding and improving the services we offer, the Guild
must be allocated a reasonable portion of SSAF funding collected by QUT. Among other
things, certainty in organisational funding year-to-year provides stability to the union and
allows for future-planning that is not viable through the Guild’s current funding streams. Some
of the most prestigious universities in Australia have large, active, well-funded student unions,

which adds exponentially to the student experience and the university’s reputation.

This section details areas of desired expansion, new ventures, and stress points that already
exist within the Guild that could be addressed with additional funding. Examples of various
service offerings from other student unions will be used to outline where the Guild could be in
the future with adequate funding, and how this is beneficial not only to students but to the QUT

community generally.

The total requested SSAF funding to cover the cost of expansions of current services
and ventures into new areas is $706,000. The allocations are explained and justified in
greater detail throughout this section, however, a simple explanation can be seen
below:

(A full breakdown can be found in Appendix 1: Summary of intended initiatives)
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Initiative types Expansion Costs $
Clubs and Societies 88,000

Campus Engagement 398,000

Student Assist Department 85,000

Diversified Student Assist Support 50,000

Membership Services Manager 85,000

Total $ 706,000

Clubs and Societies and Campus Engagement (SSAF 2,3 6,19)

Clubs and Societies

Clubs Conference

The club’s conference is an event the Guild has wanted to offer since early 2019, however
understaffing, financial restrictions and the requirement of the Campus Culture
representatives to focus on admin and re-writing essential regulations and frameworks for
clubs limited the flexibility and creativity they could exercise in their role. This year, the event
had to be cancelled due to the pandemic as there was no desire to run such an event for the

first time via online platforms, however, the interest in such an event for the future still exists.

The club’s conference would be a full-day collaborative event held towards the end of each
year. Any club executive would be able to attend for free, and the day would be comprised of
dedicated workshops to assist clubs with executive handovers, promote good governance,
risk and responsible management, as well as providing clubs with strategies to increase their

engagement and membership throughout the year.

An observation over the last year-and-a-half from our clubs and societies support staff
member, and many student representatives who are also club executives is that the general
knowledge of how to run a club successfully is very limited in the student population, even
amongst those already engaged with extra-curricular and club activities. A club's conference
would serve as a landmark point in the year, likely right as new club executives are elected,
to educate them on their roles and responsibilities, as well as the assistance that the Guild
provides and how to access it. It would also be a fantastic way to create a better culture
around running a club, giving club executives a space to mingle and work together from the
outset. It would also enable the Guild to more easily monitor the compliance of clubs with our
internal policies around finance, governance, behavioural expectations, and risk assessments

for events.
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Expansion of clubs and societies support

Last year the Guild hired a full-time social sport and clubs support staff member to assist the
elected representatives in the oversight and administration of these two areas. Previously,
the management of social sport was a full-time staff role, however, funding restrictions have
led to this role being split with club support. The admin associated with supporting well over
100 active student led clubs is significant and realistically is at least one full-time job on its

own.

Despite this, additional support for clubs was essential and could not be provided by the
Campus Culture representatives alone, who in previous years, did their best to provide full
club support admin themselves. This responsibility simply cannot be placed on two students
who have fluctuations of availability due to study and possibly other jobs, and certainly no
experience or necessary expertise in this space. Other unions around the sector often have
at least 2 or 3 FTE staff members who oversee the management and compliance of clubs &

societies.

Additions to the staff support system for clubs and social sport is critical, not only due to the
difficulties caused by understaffing but to also improve the experience for clubs. As an
organisation, we are still in the process of bringing the entire clubs experience up to the
national standard for student unions after years of mismanagement, lack of proper policy and
neglect. Extra staff in this space would hugely assist this improvement but is simply not

possible with current funding streams.

The Guild is therefore requesting $256,000 in SSAF funding for clubs and societies

initiatives expansions.

Initiative Expansion Costs $
Club Coordinator (1FTE) 28.000
Club Funding 40,000
Club Support (Equipment) 20,000
Total $ 88,000

Campus Engagement (SSAF 1,2,3,6,10,13,14,18)

More events on campus
This is an area where the Guild improved massively in 2019 and is excited to branch out

further in the future. Some of our most successful initiatives and events were Pride Week and
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the weekly Eco Hub, both of which are extremely specific to one portfolio area. These themed
events, directly connected to elected representatives’ portfolios, would be able to happen in
other areas, such as the First Nations and International portfolios, and increase in frequency,
creating a better sense of belonging in those communities. Additionally, as an organisation
that represents all kinds of students, running hyper-focused events like the two mentioned are

difficult when it is not possible to offer them for all diverse communities.

Increased representation for autonomous groups

One area where the Guild would like to expand is the support for autonomous and
marginalised groups at QUT. Other student unions often have entire dedicated departments
for autonomous portfolios, such as Women'’s, Queer and First Nations. Some unions at large
universities in Western Australia have been able to build these departments over many years
and run weekly events and workshops that help foster a sense of community for students who
identify with these groups. Since 2019, the Guild has worked with students to re-establish the
Queer, Women’s and Abilities collectives and helped construct governance frameworks and
funding agreements with the Guild to safeguard the longevity and stability of these collectives.
Recently, the Guild held a launch event for the Women’s and Queer rooms on the Kelvin
Grove campus where students can socialise in a safe and comfortable space. At the time of
writing, an event is also planned for the election of convenors and other admin roles within the
two respective collectives, with such a system already in place for the Abilities Collective, as
well as movements towards beginning an International Students Collective and a
Postgraduate Students Collective. The Postgraduate support typically provided by the Guild
at QUT was one of the major casualties of VSU. Before the introduction of VSU postgraduate
students were represented by a separate student association which focused solely on the
needs specific to this cohort. With postgraduate and HDR such an important part of the

University delivery we recognise the need for increased support and involvement in this space.

Empowering these collectives and ensuring there are well maintained safe spaces on campus
for students in these communities is a significant expense, however, it is a vital aspect of a
student union’s offerings. With more consistent funding, the Guild would be able to provide
more resources to these collectives, allowing them to grow their membership and facilitate

more regular events on campus.
Having strong autonomous collectives is also advantageous for QUT as it improves the

university experience for women, LGBTQIA+ people, people of colour, international students,

students with disabilities, and other such marginalised groups of students. Prestigious
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universities in Australia that rank the highest usually have large, active student unions, such
as the University of Melbourne and the University of Sydney, and as such, have large and

active autonomous collectives.

Free social sport

Currently, the social sport program is an essential funding stream so the Guild cannot afford
to run it at a loss or break even. However, other student unions can offer social sport for free
due to their SSAF funding. The Guild would be able to do the same with appropriate funding,
and in offering such a great service for free to the QUT students, campus culture and the
student experience would drastically improve. There would be no instances of students’
income locking them out of participating in social sport at their university. Social sports
competitions foster a sense of community among students, enable first-year students to easily
socialise and meet new friends, and improves physical and mental wellbeing.

The Guild is therefore requesting $398,000 in SSAF funding for Campus Engagement

initiatives expansions.

Initiative Expansion Costs $
Social Sport Coordinator (1 FTE) 28.000
Referees & Convenors 115,000
Venue Hire 120,000
Equipment 10,000
Administrative Fees 5,000

O Week 20,000
Exam Support 20,000
BBQ'’s & Pop Up Events 10,000
Student Music Events 20,000
Student Events on Campus 50,000
Total $ 398,000

Student Assist (Academic Advocacy) (SSAF 5,9,17,19)

Student Assist Department
The QUT Guild has a relatively limited Advocacy service when compared to other student

unions, even those at much smaller universities. Due to a significant and rapid increase in
demand, the Guild hired an additional advocacy staff member in 2019, which expanded the

Student Assist department to one full time and two part-time staff members to represent more
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than 50,000 QUT students. Even at 2 FTE, there are still issues with workloads, especially at
high-stress points throughout the year, such as late in the semester and exam times.

Other comparable university unions, such as the University of Queensland Union, employ a
minimum of six FTE staff in their student assist department and provide a much broader and
more diverse range of services. Additionally, the James Cook University Student Association
(JCUSA) has four-full time staff in their advocacy department, split across the Cairns,
Townsville, and Brisbane campuses, despite having less than half the student population of
QUT. The Curtin Student Guild have a department manager to oversee Student Assist and to
liaise with other areas of the organisation. Their staff also support students in areas of

immigration law, accommodation issues and other welfare concerns.

More staff in this department and the ability to offer more non-academic and welfare support
would improve retention rates and increase students’ understanding and compliance with
QUTs academic integrity policies and procedures. The Guild also requires a managerial role
in Student Assist whose primary responsibility is identifying systemic issues that concern
entire cohorts or faculties. In the past, when systemic issues were identified and raised with
the ADLT of the faculty, a staff member would then have to juggle that significant responsibility
while continuing the day-to-day casework of representing students on individual issues. Our
staff in Student Assist often raise this as an issue and indicate that the continuous flow of
single student cases makes broader change very difficult to prioritise and contributes to burn-
out. Being able to quickly identify patterns related to academic integrity in faculties would also
be advantageous from QUT’s perspective as it would be easier to identify and resolve issues

before they become systemic.

Providing free, confidential, professional, and independent assistance for issues of student
and academic misconduct is essential. The Student Assist service also often refers students,
whose academic misconduct issues are the result of underlying personal problems, to the
counselling and medical centres on campus to close the loop and ensure students receive

comprehensive and personalised assistance to get their studies back on track
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The Guild is therefore requesting $85,000 in SSAF funding for Student Assist
Department Expansions.

Initiative Expansion Costs $
Advocacy Managerial Role (1 FTE) 85,000
Total $ 85,000

Diversified Student Assist Support (SSAF 3,5,9,17,19)
Full legal help and representation

The Guild currently retains the services of law firm Mclnnes Wilson who provide QUT students
with free legal advice on issues relating to personal injury, migration, family, and estates law.
As most students are likely renting while studying, the Guild believes representation and
advocacy in this space are critical, and in speaking with the advocacy officers, this kind of
work is in high demand. For our current Student Assist department, this is not a large portion
of the work they do, however, at other student unions, free legal help and representation
services are a core part of such a department.

The University of Sydney’s (USyd) SRC offers free legal representation on a range of issues,
like paying fines, visa help and even representation in court if needed. The Guild believes this
area of representation is vital and expansion into this area would greatly benefit the student
experience.
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Equipment loans and bursaries
Another service at the USyd SRC, and the University of Western Australia (UWA) Student

Guild, is the offering of interest free loans to students. The size of the loans varies at
organisations, but such a service would be a literal lifesaver for students in need. Our proposal
would see a mixture of support that would see help for food, transport, and financial advice to
restructure their ability to manage their finances and in extreme cases, where still applicable,

a cash support service.

International student support
An area within Student Assist that the staff have observed as requiring additional support is

international students’ issues. International students are hugely misrepresented in academic
misconduct allegations and frequently have issues with comprehension of issues and
committee procedures due to language barriers and cultural differences. Extra attention to
these students would drastically improve the quality of their representation on academic
issues. Additionally, the time required to help some international students exposes that staffing
is already at a level not appropriate for expansions of this specific service.

The Guild also sees areas of legal representation specific to international students, such as
visa help, as an essential part of an advocacy service. Access to such help at their university
campus would greatly benefit international students in difficult situations, given some may not

know where to go to get help in comparison to students who have lived here for much longer.

As explained, the Guild believes these areas of representation and support are essential, and

as such, is requesting additional funding for expansions into these areas.

The Guild is therefore requesting $50,000 in SSAF funding to diversify support offered
by the Student Assist services.

Initiative Expansion Costs $
Finance and Legal Support 50,000
Total $ 50,000

Admin Staffing Requirements (SSAF 2,3,6,8,14,15,16,18,19)

Membership Services Manager
A Membership Services Manager is a role the Guild has been looking to add to the structure

for some time now. Considering the expansions mentioned above in events, activities, and
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services, a managerial role for the new, larger departments is essential. The benefits of the
role are multi-faceted, with the development of student volunteering and communications
between the various services of the Guild being key. The biggest area for improvement that
will come from this role is the coordination, mentorship and direction around support for the
elected student officers to ensure that they get the best start to their terms, the best chance of
working cohesively, year to year, and a dedicated staff member to ensure that each portfolio

delivers for the students and University.

The UWA Guild has a role exactly like this, who oversees events, smaller teams like Student
Assist and clubs and societies admin, as well as providing day-to-day assistance to the student
staff. Additionally, such a role could also liaise with manager equivalents of those smaller
teams to ensure communication is streamlined. This support would assist in the cohesion of
a much larger Guild staff structure and improve the services provided, from student executive
and staff. The cohesion and consistent engagement of student executive is an ongoing issue
in smaller student unions like the QUT Guild, and this kind of role would help keep student
officers engaged and productive throughout the year, even those whose roles only mandate

part-time-equivalent hours.
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The Guild is therefore requesting $85,000 in SSAF funding to add a Membership
Services Manager to the Guild permanent staff team.

Initiative Expansion Costs $
Membership Services Manager (1 FTE) 85,000
Total $ 85,000

Future areas of expansion

Though these areas do not represent a specific funding request, it is however, important to
contextualise the general interest of the Guild to become more stable year-to-year, specifically
financially. This is another way to improve such a position, and greater SSAF funding allocated
to the legislated areas alleviates stress on current revenue streams, opening up the prospect
of such expansion as is explained.

Understaffing of the admin team
Within the admin team of the Guild, most staff have multiple responsibilities that do not work

well together, effectively performing the equivalent of 1.5 or 2 FTE jobs. Mentioned above
were the clubs and social sports coordinator, but there are more examples that, when one
side of a staff member’s role picks up for a few weeks, the other half falls to the back of their
mind and the output suffers.

The management of the graduation gowns service usually falls on two staff members who
both have other FTE roles within the Guild. As a result, there are periods during the year where
two staff members are solely responsible for the finance, operations, and marketing of the
Guild in addition to delivery of the graduation gowns service. When the gowns service is being
used for students’ graduations, their regular responsibilities become neglected and have run-
on effects throughout the organisation, hindering other service delivery, and resulting in

significant burn out at crucial points of the year.

Expanding staff is not possible as the Guild cannot afford it, but it is required even without the
consideration of expansion of current services or ventures into new ones. In times of crisis,
student staff often drop what they are doing to assist in the operation of a commercial service
or assistance with admin work. This is not a healthy way to run an organisation like the Guild

and must stop as soon as possible.
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New developmental opportunities
The Guild has a long history in commercial services but the opportunity exists for the Guild to

diversify its operations and provide new opportunities to support the students, both during their
time at QUT, but also enhancing their employability after completing their university journey.

The Guild currently delivers training to students to support their work and study through the
provision of First Aid and CPR courses, mandatory in many disciplines and useful additions to
student resumes. If that area of the business is developed with the launch of an RTO we can
increase the courses that students can access alongside their tertiary study that will increase
their likelihood of work to support their study journey and add to their options for employability
post-graduation. It is a model that has seen great success at other unions, such as Monash,
which has an excellent model and has seen an increase in popularity as people look to upskill

during the pandemic.
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PART 3: Consultation

Introduction

The following section contains an overview and discussion of the various consultation
processes throughout Australian universities and concludes with recommendations for the
proposed 2020 SSAF review at QUT. Additionally, this report focusses on each university’s
SSAF distribution to their respective student unions, and the method(s) of consultation

employed.

Overview of SSAF Consultation Requirements in the Higher
Education Support Act 2003

Under the Student Services, Amenities, Representation and Advocacy Guidelines
(Representation Guidelines), universities are required to have a formal process of consultation
with democratically elected student representatives and representatives from major student
organisations at the university regarding the specific uses of proceeds from any compulsory
student services and amenities fee. SSAF consultations must include:
=  Publishing identified priorities for proposed fee expenditure and allowing opportunities
to comment on those priorities by students and student associations and
organisations; and
=  Meeting with democratically elected student representatives and representatives from
major student organisations at the university to consider the priorities for use of fee
revenue.
While the legislation does not specify the exact means by which universities must consult on
SSAF expenditure, they are required to consult on this process with students and student

representatives meaningfully and constructively.

Methods of Consultation found in Australian Universities

Over the course of the research involved in this report, four key types of consultation on SSAF
spending were identified across the sector: surveys, committees, direct emails, and in-person
consultation sessions. These means of consultation are not exhaustive, however, are the most
frequently undertaken across Australia either individually or as part of a joint consultation

framework.

1. Survey
The survey structure refers to consultation on SSAF expenditure through a widespread
survey of students and involves the university distributing access and advertising

participation.
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2. Committee
Committees refer to the various university committees and/or working parties set up to

discuss, negotiate and determine SSAF allocation.

3. Direct email/s
This consultation method relates to both the university directly emailing students/the
university community for feedback, suggestions and to read over proposals for the next
year’s SSAF allocations, and also when university set up direct email addresses for
members of the university community to email proposals, suggestions, questions and

raise concerns over SSAF discussions and allocations.

4. In-person consultation
This method pertains to a university holding in-person consultation sessions or drop-
in sessions for questions, concerns, and guidance on SSAF expenditure and

submission.

Summary of National Consultations processes (table 1)

Direct

Committee .
Emails

Structure

State/ Survey

Universit In-person
Territory y Structure

consultation

QuUT

Sunshine Coast

Bond

James Cook Uni

Central Queensland

uQ

RMIT

Swinburne,

VIC VictoriaU

UniMelb, LaTrobe

Monash

Southern Cross

Newcastle

UNSW

USYD, UWS

SA Adelaide, Flinders
South Australia

NT Charles Darwin

WA N/A - All receive 50% SSAF as per legislation

ANU m
RET Uni of Canberra

QLD

NSW
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| TAS | UTAS
*Only universities with active and independent unions have been included in this report. For this
reason, universities such as Charles Sturt University, USQ, Macquarie, University of New England,
and University of Canberra have not been considered. Additionally, universities that do not publicly
supply SSAF allocation and consultation data have also been excluded from this report.

Average SSAF Allocations (graph 1)

Average SSAF Received by Australian Student Unions
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*QUT is indicated by the red marker. As before, universities that do not have an active and
independent union are not included.

Analysis of Data (table & graph 1)

Data collected in section five show the trends of SSAF consultation around Australia. Table
one shows that, typically, universities consult on their SSAF expenditure using one specific
type of consultation method, the second most common being two types of consultation. The
most common method identified is the committee structure, with a combination of committees
and surveys as the second most common, and a survey single structure being the third most

common.

The data shown in table one shows that Victoria, Queensland, and ACT based universities
are more likely to engage in widespread consultation and utilise multiple different types of
consultation. In saying this, the data also shows that Queensland universities use the

committee single structure more than any other state.
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The data displayed in graph one shows the total amount of SSAF each university receives,
versus the percentage of SSAF those university’s student unions receive. As the data clearly
shows, QUT Guild receives the least SSAF of any student union around Australia, despite
QUT receiving the 9™ highest amount of SSAF nationally.
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The QUT Structure

Section 3.1.6 of the QUT Student Representation Protocol (‘QUT Protocol’) states that
consultation on SSAF spending includes four specific means of consultation, the consultation

methods listed in this document are:

= Discussion at one or more regular meetings between the QUT Student Guild and the Vice-
President (Administration) and University Registrar; and

= Publication of proposed spending priorities on the QUT website, and subsequently, the
funded initiatives; and

= An invitation to students through broadcast communication requesting comments on
proposed spending priorities; and

= Managing a dedicated email contact point for student feedback and comment in the Vice-

President (Administration) and Registrar’s Office.

From this consultation, SSAF expenditure decisions are then made at the QUT SSAF

Management Group each year, however, this is not advertised. On this committee sits:

» The Vice-President (Administration) and University Registrar

= Deputy Vice-Chancellor and Vice-President (Education)

= Deputy Vice-Chancellor and Vice-President (International)

= Faculty Executive Dean (nominated by the Provost)

=  Senior Management Accountant from the Division of Administrative Services
= Executive Director of Facilities Management

= President of the QUT Student Guild (or nominee).

While the QUT Protocol states that QUT engages in multiple different types of consultation,
this section will closely analyse these methods and show that most methods are not used

appropriately or as advertised.

Student Guild/Registrar meetings

This method of consultation listed in the QUT Protocol is the only one that is undertaken as
advertised. SSAF discussions are undertaken at one or more meetings between the University
Registrar and the Student Guild.
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QUT Website

At this stage, no proposed SSAF spending priorities have been published on the QUT website
for 2020. It is unclear if these were posted in 2019 ahead of the final decisions at the QUT
SSAF Management Group. All that is published is the 2019 Annual Report.

Emails to Students

The QUT Protocol describes an invitation to students through broadcast communication
requesting comments of SSAF funded priorities. Presumably, this refers to an email sent to all
students. However, QUT does not send a direct email to students regarding SSAF. Instead,
SSAF expenditure is included in an electronic newsletter as a small section amongst many
other topics and issues. This cannot be counted as a direct email as it is almost impossible to
engage with if students do not know where it is or do not have enough awareness or

understanding of what the SSAF is to meaningfully contribute.

Direct Email Account

The QUT Protocol states that a dedicated email contact point for SSAF related feedback and
comment is managed by the Vice-President (Administration) and Registrar’s Office, however,
no email is publicly advertised on the QUT website. The only SSAF specific email address
that is publicly available on the QUT website is sbs.fees@qut.edu.au, found on the student
portal. This email is not advertised as a place to send feedback or comments on expenditure,
but rather what SSAF is and how to pay it.

This shows that QUT could be engaging more effectively in SSAF consultation to align with
the QUT Protocol. While discussions are had during meetings with the Student Guild, the three
other methods on consultation described are not as comprehensive as they could be. While
this report is unable to confirm if proposed SSAF priorities are published each year, no means
for students to provide feedback or comments on the proposed expenses are readily and

publicly available.

Analysis: SSAF Consultation Methods at JCU and ANU

The following section will provide an analysis of the two Australian universities that engage in
all four types of consultation identified in section three: surveys, committees, direct emails,
and in-person consultation. While RMIT also engages in all four categories on consultation,
exact data on SSAF allocations are not available and as such, will be omitted from the
discussion in this section. This is not necessarily to say that these universities have the highest
allocation of SSAF to their respective student unions, just that they have the broadest and

most holistic approach in terms of consultation methods identified by this report.
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James Cook University (JCU)

JCU has a very formal student consultation process that is reviewed and subject to approval
annually by JCU Council. They facilitate regular senior management meetings with elected
student representatives, appointing student representatives to University decision-making
bodies and a variety of consultation and feedback mechanisms with the student body across
the institution, embedded in both the Academy and in the Service Divisions.

JCU has established a SSAF working group (SSA Fee Income Allocation Working Group) that
is tasked with facilitating broad consultation with students to advise the VC on an agreed,
proposed annual allocation. The working group has a balanced membership of JCU Student
Association representatives and University Staff with specific expertise in areas of the SSA
Fee legislative remit.

Each year, the Chair of JCU’'s SSAF Income Allocation Working Group consults with JCU
student representatives, via the JCUSA and the broader student body, regarding priorities for
expenditure of the proceeds of the SSA Fee income. The Working Group then considers
matters raised through the consultation process and develops a proposed expenditure plan,
which details the established priorities, proposed heads of expenditure, and projects to be
funded.

The proposed expenditure plan is then published to the JCU student body and students are
provided with a minimum of two weeks to provide feedback and comment. Through the
consultation process and publication of the proposed expenditure plan, the elected student

representatives and student body are provided with information about:

= the purpose of the SSAF.
= the amount of revenue anticipated.
= the mechanisms to establish priorities for expenditure; and

= the timing and mechanism available to comment on the proposed priorities.

Feedback received from students is considered by the SSA Fee Income Allocation Working
Group, which then recommends a proposed SSAF expenditure plan to the Vice-Chancellor

for approval.

JCU also utilises physical pop up Student Kiosks during busy periods on campus (Orientation
Week) to encourage students to provide feedback and ideas in person and stimulate further

collaboration with the general student body around SSAF.
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While JCU does not receive the highest allocation of SSAF amongst Australian universities,
receiving 30.52%, their consultation process is broad and thorough which results in strong

student engagement and feedback into where their money is allocated and spent.

Australian National University (ANU)

At ANU, the negotiation process between SSAF funded organisations and the university itself
begins with a bidding process for SSAF grants to the University's Student Associations
Committee (SAC). During the bidding process, organisations and departments submit SSAF
grant allocation for every individual line item they wish to apply for. This outlines the amount
they are seeking and the projects/costs it would cover. These bids are then considered at the
University's Student Associations Committee. There are two SAC meetings which go for four
hours each and allow each association to give a 20-minute presentation with a 20-minute Q&A
to a panel selected by the Pro-Vice Chancellor (University Experience). Every bidding party
nominates 4 people related to the university to sit on the panel. The top 5/6 people who receive

the most nominations sit on the committee.

The process is transparent, and each bidding party gets a copy of everyone’s bids and is
allowed to submit questions on other bids anonymously for circulation and response.
Associations are afforded one-on-one discussions with the PVCUE and advised of draft
allocations which are also posted to the ANU SSAF website and circulated to the broader
student body who are given an opportunity to comment on the bids via email submission and

recommend changes. The allocations are then signed by the committee members into effect.

In addition to the negotiation process, the university utilises drop-in sessions, emalil
consultations, and surveys. For example, the following are some of the most effective ways

by which the university consults with students on SSAF expenditure:

= Drop-in consultation sessions with students, opportunities for students to discuss,
briefly or in-depth, their ideas for SSAF funding and their questions regarding the
process.

= Digital platforms were utilised to give students an opportunity to submit ideas
electronically through an online feedback form.

» Email consultation with all ANUSA Department officers, with opportunities for in-person
consultation for those with specific questions and ideas.

= Email consultation with the 2018 ANUSA Student Representative Council, with

opportunities for in-person consultation for those with specific questions and ideas.
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=  One-to-one consultation as well as an online feedback form for elected ANUSA
representatives for 2019; and
= Meetings with DSL, PARSA, ANUSM, and ANU Sport to discuss opportunities to

collaborate and thus reduce expenditure across organisations.

The thorough consultation process employed by ANU has contributed to ANUSA receiving the
highest allocation of SSAF of all universities in Australia. In 2020, ANUSA received 66.50% of
all SSAF collected by the university, which is just over 6% more than the second highest SSAF
receiving Australian student union. ANU provides multiple accessible opportunities for
students and staff to contribute to SSAF negotiations and discussions and has resulted in ANU

having the most commendable consultation process of the sector.

Conclusion

World class universities have strong student unions to support and challenge them to grow
and improve for the students. The QUT Guild aspires to be the leading student union in

Queensland and provide the University with a partner that enhances the student experience.

We ask that you provide us with a three year rolling funding agreement and memorandum of
understanding so we can grow and develop as a Guild and partner with the University to create
an annual SSAF process that genuinely engages the student body to meet the legislative
requirements and ensure understanding and buy in to the SSAF spending and communication

process.
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Student Services & Amenities Fee
Summary of Intended Initiatives

Suggested Funding Allocation

Services Notes
C t
urr.en New Services TOTAL
Services

1,613,903 706,000 2,319,903
Advocacy Services
Advocacy Staff (2 FTEs) 150,000 150,000 2 FTE for expected cost in 2021
Added Advocacy Position (1 FTE) 85,000 85,000 Senior Officer to lead team and develop strategy. Work closer with University
Finance & Legal 50,000 50,000 Finance and legal support to be reviewed at year end depending on uptake and structure
Club Support
Club Coordinator (1 FTE) 28,000 28,000 56,000 1 FTE Club Coordinator - increase on current 0.5 FTE to better support clubs
Club Funding 140,000 40,000 180,000 Club support for events and membership activites
Club Support (Equipment) 0 20,000 20,000 Club support equioment to aid club operations and events on campus
Social Sport Program
Sport Coordinator (1 FTE) 28,000 28,000 56,000 1 FTE Coordinator - increase on current 0.5 FTE
Referees & Convenors 115,000 115,000 Based on 2019 costs plus CPI increases
Venue Hire 120,000 120,000 Based on 2019 costs plus CPI increases
Equipment 10,000 10,000 Based on 2019 costs plus CPI increases
Administrative Fees 5,000 5,000 Based on 2019 costs plus CPI increases

If fully funded the Guild will make Social Sport free for current QUT students

Administrative Services
Administration & Finance Staff (2.5 FTEs) 270,000 270,000
Marketing & Events Staff (2.75 FTEs) 182,000 182,000 Events and Graphics 2019 half year only
Insurance 75,000 75,000
Events & Student Support
Student Diary 35,000 35,000 QUT Guild Student Diary free for all students
O Week ???? 10,000 20,000 30,000 Student engagement event during O Week Semester One and Semester Two
Exam Support 10,000 20,000 30,000 Student engagement and freebies during exams Semester One and Semester Two
BBQ's & Pop Up Events 10,000 10,000 Student engagement throughout Semester One and Semester Two
Student Music Events 20,000 20,000 Support student musical events

Student Event on Campus 50,000 50,000 Large scale event on campus




Current

Student Services Portfolios . New Services TOTAL
Services
Administration & Governance
President, Secretary, Treasurer Honorariums 149,468 149,468 35 hours per week per role student elected position
Student Services Manager (1 FTE) 85,000 85,000 New full time manager to support and coordinate student portfolios, vps and officers
Student Rights Portfolio
2 x Vice President Honorariums 49,823 49,823 35 hours per week student elected positions
Programmes Allocation 34,000 34,000 For programmes such as travel subsidies, free breakfasts and foodbank on campus
Travel Subsidies (Go Card Vouchers) - 2019 figure only 3 months
Free Breakfasts -
Foodbank -
Microwaves =
Campus Culture Portfolio
2 x Vice President Honorariums 49,823 49,823 35 hours per week student elected positions
Programmes Allocation -
Sport Portfolio
2 x Vice President Honorariums 49,823 49,823 35 hours per week per role
Programmes Allocation 10,000 10,000 Working to devel?p opportunite's for students to get into Sporting activities. Working in Collaboration with QUT
Sport on developing more sporting events on campus.
Gender & Sexuality Portfolio
2 x Vice President Honorariums 49,823 49,823 35 hours per week student elected positions
Programmes Allocation 15,000 15,000 For programmes such as STI Testing, Little Emergencies, Where it Purple, Pride Events
STI Testing -
Collectives 10,000 10,000 Allocated exclusively for QUT Collective use
Little Emergencies - 0
Pride Events - 0
Media Portfolio
5 x Editors 94,882 94,882
Publications 12,000 12,000 5 limited run magazines and digital copies
International Portfolio
2 x Officer Honourariums 22,776 22,776 16 hours per week student elected positions
Programmes Allocation 10,000 10,000 To support international students on campus
International Engagement - 0
First Nations Portfolio
2 x Officer Honourariums 22,776 22,776 16 hours per week student elected positions
Programmes Allocation 5,000 5,000 To support first nations students on campus
Environment Portfolio
2 x Officer Honourariums 22,776 22,776 16 hours per week student elected positions
Programmes Allocation 5,000 5,000 To support environmental activites on campus
Collectives 5,000 5,000 Allocated exclusively for QUT Collective use
Post Graduate Portfolio
2 x Officer Honourariums 22,776 22,776 16 hours per week student elected positions
Programmes Allocation 10,000 10,000 To support post graduate students on campus
Abilities Portfolio
2 x Officer Honourariums 25,160 25,160 16 hours per week (currently on casual rates not elected officer rates)
Programmes Allocation 5,000 5,000 To support abilities students on campus
Collectives 5,000 5,000 Allocated exclusively for QUT Collective use
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Part 1 Name, Objects and Powers

C1

Name

1.1 The name of the body is the Queensland University of Technology Student Guild.

C2 Objects
2.1 The objects of the Guild are:

(a) to promote the educational and academic activities, and progress of the University
and generally to further the aims, objects and interests of the University;

(b) to advance and promote the interests of students both within and outside the
University;

(c) to represent the views of students to individuals, corporations, bodies or any other
group within and outside the University;

(d) to provide, conduct and/or manage educational, cultural, sporting, welfare,
recreational, social, commercial or other such services, amenities and/or facilities
which are in the interest or for the benefit of students;

() to examine, recommend and negotiate improvements, wherever possible, on
matters concerning the welfare of students;

(f)  to provide a forum for the discussion of matters of interest to students;

(g) to encourage students to participate in educational, cultural, social, political,
religious, sporting and recreational activities;

(h) to nominate students, as required, to serve on any boards or committees of the
University which have provision for student membership;

(1) tojoin with the University in providing such cultural, sporting, recreational, social,
commercial, welfare or other services, amenities and/or facilities which are in the
interest or for the benefit of students;

()  topromote the social life of the University by organising and supervising activities;

(k)  to establish and maintain means of communication, consultation and co-operation
between students and the University;

() to promote the improvement or reform of any aspect of education within the
Commonwealth of Australia or the State of Queensland;

(m) to review the Statutes that apply to students and recommend to QUT Council as and
when appropriate amendments to the Statutes;

(n) to provide such services, amenities and/or facilities to persons other than students
of the University as may be incidental to and appropriate in achieving these objects
otherwise described in this sub rule;

(0) to promote the concept of universal membership to the students of QUT and to the
general community;

(p) to ensure the Guild is an equal opportunity employer and to promote equality of
opportunity in carrying out these objects;

(@) toensure the Guild is a discrimination free workplace and to promote the principles
of anti-discrimination in carrying out these objects; and

(r)  generally to do all things which will benefit students and further the objects of the
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Guild.

Each of the objects set out in C2.1(b) to (r) shall be read and construed as and shall
operate only as objects which are ancillary or incidental to the object in C2.1(a).



2.3 In attaining the objects set out in C2.1, the Guild shall at all times remain independent
of any religious or party political organisation.

C3 Powers

3.1 The powers of the Guild are:

@
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to use and expend its income, however derived, in the purchase of equipment,
goods, chattels and stock for anything, purpose or use as may be necessary to carry
out the objects of the Guild;

to invest and deal with the monies of the Guild which are not immediately required
from time to time in secured investments;

to operate banking accounts and to transact such financial business as may be
necessary to carry out the objects of the Guild;

to apply any grants and payments of money made by the University and other
monies in the nature of grants which are made available to it for any specific
purposes for which such grants might be made;

to borrow or raise or secure the payment of money for any of the objects of the
Guild in such manner and upon such terms as determined and to secure the
repayment thereof by any mortgage or charge of any property present or future of
the Guild or to secure any guarantee by any other person, firm, corporation or
unincorporated association in respect of the repayment of such money or to secure
the repayment of such money in any other manner;

to enter into contracts;

to lend monies to enrolled students on such terms and conditions as determined in
furtherance of the objects of the Guild;

to purchase, take on lease or in exchange, hire or otherwise acquire any real or
personal property and to sell, lease, mortgage, or otherwise dispose of it;

to establish and supervise all affiliated bodies and to make grants thereto for
approved purposes;

to engage and dismiss persons or hire agents in its service and to remunerate a
student in cash, or otherwise, for services rendered;

to hold licences under any legislation for the time being in force;

to publish, print and circulate a Guild Newspaper and such other student
publications in any media form as determined,

to carry on business of any kind, type or description whether in partnership with or
under any arrangements as to the sharing of profits or otherwise with a student or a
body;

to establish, operate, maintain, whether on the property of the Guild or elsewhere,
any physical facilities or services for student accommodation, refectories,
commercial and recreational amenities and all other things without restriction of
any kind for the benefit of students, provided that any such physical amenities and
facilities which are established on campuses must first be approved by the
University;

to generally act in any matter authorised in the Act or this Constitution or as
necessary or convenient for giving effect to this Constitution; and

without limiting the powers set out in C3.1(a) to (o) all of the powers of an
individual.

3.2 Each power set out in C3.1 shall not limit any other power set out in C3.1.



3.3 The Guild may only exercise its powers in furtherance of its objects.

34 The income and property of the Guild must be used solely in promoting the Guild’s
objects and exercising the Guild’s powers.

Part 2 Membership

C4 Members

4.1 All students are members of the Guild.

CS Entitlements of Students

5.1  Subject to this Constitution and the Regulations, only students may:

(a) use the amenities and services of the Guild;

(b) stand as, vote for, and nominate or second candidates in elections;

(c) requisition, attend, speak, and move and second motions, and vote, at general
meetings;

(d) attend, speak, and move and second motions at any meeting of Guild Council
which is not in camera; and

() by prior arrangement with the Guild Secretary, inspect records and books of
account of the Guild.

Part 3 General Meetings

Ceé

6.1

6.2

6.3

6.4

6.5

General Meetings

A general meeting may be convened:
(a) to debate any matters of concern to students; and/or
(b) to make recommendations to Guild Council.

A general meeting may be called on the requisition:
(a) of Guild Council by resolution; or
(b) by petition bearing the name, signature and student number of 250 students.

Upon receiving the requisition the Guild Secretary shall convene a general meeting at a
suitable location at the University within two weeks of receipt of the requisition, provided
that not less than seven days notice of the meeting shall be given to students by
prominently displaying the notice on the noticeboards maintained by the Guild on each
campus.

The business of a general meeting shall be restricted to the matters referred to in the
requisition and that business shall be stated in the notice of meeting.

The Chairperson, or if the Chairperson is not present, the President, who shall be entitled
to exercise a deliberative but not a casting vote, shall chair a general meeting, provided
that should neither the Chairperson or President be present within 30 minutes after the
appointed time for commencement of the meeting, a student appointed by and from those
students present shall chair the meeting and shall act with the powers of the



6.6

6.7

6.8

6.9

6.10

6.11

of the Chairperson, provided that any student acting as chair shall be entitled to exercise
a deliberative vote.

Quorum at a general meeting is 150 students.

If a quorum is not present within 30 minutes after the appointed time for commencement
of the meeting, or at any time during the meeting, the meeting shall lapse.

Each student shall have one vote and no proxies shall be permitted. All resolutions of a
general meeting shall be by a simple majority of votes cast by students present. In the
event of a vote being tied, a resolution shall be declared lost.

When a vote has been taken, the person chairing the meeting shall announce whether the
motion has been carried or lost.

A resolution passed at any general meeting shall be in the form of a recommendation to
Guild Council.

The next meeting of Guild Council shall consider and vote upon all resolutions passed at
a general meeting.

Part 4 Guild Council

C7

Establishment

7.1 Guild Council is the governing body of the Guild and exercises the powers of the Guild.

C8

8.1

8.2

Cc9

9.1

92

93

Delegation

Guild Council may, by Regulation, delegate any of its powers to:

(a) amember of Guild Council; or

(b) a Guild body that includes one or more members of Guild Council;

and may impose restrictions to be observed in the exercise of such powers. A delegate
must report to Guild Council at least quarterly on any exercise of the powers of the Guild
set out in C3.

A power delegated under C8.1 may not be further delegated.
Membership of Guild Council

The members of Guild Council are:

(a) the Chairperson (non-voting);

(b) the elected officers (voting); and

(¢c) the councillors (voting).

Subject to this Constitution, two councillors for each faculty must be directly elected by
students. Only a student may stand for election as a councillor.

Each councillor shall only exercise half of one vote at Guild Council.



9.4

9.5

A member of Guild Council has the function of ensuring the Guild Council performs its
functions and exercises its power appropriately, effectively and efficiently.

In performing the function, a member -

(a) must act honestly and in the best interests of the Guild; and

(b) must exercise reasonable skill, care and diligence; and

(¢) must disclose to Guild Council any conflict that may arise between the member’s
personal interests and the interests of the Guild; and

(d) must not make improper use of his or her position as a member, or of information
acquired because of his or her position as a member, to gain, directly or indirectly,
an advantage for the member of another person.

C10 Meetings

10.1

10.2

10.3

10.4

Quorum of Guild Council shall be members present who hold a majority of votes eligible
to be cast at a meeting of the Guild Council, including those absent and those abstaining.

The Guild Secretary is responsible for convening and giving notice of meetings of Guild
Council.

Upon receiving a requisition in writing for an extraordinary meeting of Guild Council

from:

(a) the President; or

(b) members of Guild Council comprising members who would together constitute a
quorum at a meeting of the Guild Council; or

(c) one per cent of students;

the Guild Secretary must, by the conclusion of the next business day, convene and give

notice of the meeting in accordance with the requisition.

Where the Guild Secretary fails to give notice of, and convene, an extraordinary meeting
of Guild Council under C10.3, any member of Guild Council may give notice of, and
convene the meeting.

C11 Chairperson

11.1

11.2

11.3

The Chairperson shall chair meetings of Guild Council. The Chairperson is independent
of the voting members and is responsible for ensuring the proper conduct of business at
meetings of Guild Council.

At the first meeting of Guild Council for a term of office, it shall be the first business of
the meeting to hold an election for Chairperson. Where there is a casual vacancy in the
office of Chairperson, it shall be the first order of business at the next meeting of Guild
Council to hold an election for Chairperson.

The Guild Secretary shall be the Deputy Chairperson of Guild Council and shall chair
meetings where the Chairperson is absent, or declines to occupy the chair, or leaves the
chair.



11.4 Ifboth the Chairperson and Deputy Chairperson are absent, or decline to occupy the chair,
or leave the chair, Guild Council must elect a person present to temporarily chair the
meeting.

C12 Term of Office

12.1 Guild Council for each year shall hold office from 1 December in its year of election to 30
November in the following year.

Part 5 Guild Bodies
C13 Guild Bodies

13.1 Guild Council must make Regulations establishing and governing Guild bodies to promote
or advance the Guild objects set out in C2.

Part 6 Elected Officers

C14 Elected Officers

14.1 Subject to this Constitution, the following officers must be directly elected by students:
(a) President;
(b)  Guild Secretary;
(c) Treasurer;
(d) Vice-President (Student Rights);
(e) Vice-President (Campus Culture);
(f)  Vice-President (Sport);
(g) Vice-President (Gender & Sexuality Rights);
(h)  Guild Newspaper Editor;
(1)  Environment Officer;
(j)  Abilities Officer
(k) First Nations Officer;
(I)  International Students Officer; and
(m) Postgraduate Students Officer.

142 Only a student may stand for election as an elected officer.
C15 Sharing of Office

15.1 Subject to C15.2, C15.3 and C15.4, up to two persons may, on a shared basis, stand for
and hold any office in C14.1.

15.2 C15.1 does not apply to the offices of President, Guild Secretary and Treasurer.

15.3 Up to ten persons may, on a shared basis, stand as candidates and hold the office of Guild
Newspaper Editor.

15.4 Two persons must stand as candidates and hold the office of Vice-President (Gender and
Sexuality Rights), of whom:
(a) atleast one must be a woman, and



(b) at least one must identify as queer.

15.5 Where more than one person is elected to an office:

(a) the powers and responsibilities are attached to the office and not the persons who
share the office;

(b) each person so elected has the same powers and duties as if only one person had
been elected;

(c) for the purpose of attendance at Guild Council, the attendance of one of the persons
so elected is sufficient for the officer to be recorded in attendance;

(d) each elected officer has only one vote on Guild Council irrespective of the number
of persons holding office; and

(e) in the event that a vote on Guild Council is taken and there is an irreconcilable
difference among the persons sharing the office as to the manner in which the vote
is to be cast, the vote will be recorded as an abstention.

15.6 If one person who shares an office vacates that office under C19.1, a casual vacancy arises
only for that person, not for the office as whole.

Part 7 Elections
C16 Conduct

16.1 Guild Council must make Regulations:
(@  for the conduct of elections in a free and democratic manner with independent
oversight;
(b) for the appointment of an independent Returning Officer to conduct all elections;
and
(©  to establish and delegate electoral powers to an independent Electoral Tribunal.

16.2 All elections must be conducted by secret ballot.
16.3 Elections must be conducted annually for all elected officers and councillors.

16.4 An office not filled at the annual elections becomes a casual vacancy on the first day of
the next term of office.

C17 Electoral Tribunal

171 The Electoral Tribunal shall consist of three members each of whom shall be a legal
practitioner. The members of the Electoral Tribunal shall be appointed as follows:
(@ one member appointed by the President of the Queensland Law Society or any
successor body performing the functions of the Queensland Law Society as may
exist from time to time;
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(b) one member appointed by the President of the Queensland Bar Association or any
successor body performing the functions of the Queensland Bar Association as may
exist from time to time; and

(© one member appointed by the President of QUT Alumni or any successor body
performing the functions of QUT Alumni as may exist from time to time.

The Electoral Tribunal shall have the power to hear and determine:

(@  appeals against decisions of the Returning Officer;

(b) appeals against the result of an election;

(© complaints about a breach of the Regulations applying to elections; and

(d  any other matter referred to the Electoral Tribunal in accordance with the
Regulations applying to elections.

In exercising the powers in C17.2, the Electoral Tribunal shall have the power to:

(@  determine its own procedures;

(b) direct the Returning Officer in the conduct of elections;

(© affirm or revoke decisions of the Returning Officer;

(d  recommend to Guild Council that the appointment of the Returning Officer should
be terminated;

(© invalidate an election and order a new election;

(®  discipline a person for breaching the Regulations applying to elections.

C18 Eligibility to Stand and Vote

18.1

18.2

18.3

18.4

18.5

18.6

18.7

18.8

Subject to C18.2 to C18.12, all students may stand as, vote for, and nominate or second
candidates in elections for any office established by this Constitution.

A student may only vote once in each election in which they are eligible to vote.
A student may not stand for more than one office on Guild Council.

Any person who is, or has been in the past three years, a full-time or part-time employee
of the Guild, may not stand as a candidate in any election.

Any person who has been a member of Guild Council for a total of three years or more,
whether served consecutively or not, and including periods before this Constitution
commenced, may not stand as a candidate in any election.

A person disqualified by the Electoral Tribunal for breaching the Regulations applying to
elections may not stand as, vote for, nor nominate or second candidates in any election
for the duration of their disqualification.

Only First Nations students may stand as, vote for, and nominate or second candidates in
an election for First Nations Officer.

Only international students may stand as, vote for, and nominate or second candidates in
an election for International Students Officer.
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18.9 Only postgraduate students may stand as, vote for, and nominate or second candidates
in an election for Postgraduate Students Officer.

18.10 A student may only stand as, vote for, and nominate or second candidates in an election
for councillor in one faculty they are enrolled in.

18.11 Any person nominated and seconded by two members of Guild Council may stand in an
election for Chairperson.

18.12 Only voting members of Guild Council may vote in a casual vacancy election and in an
election for Chairperson.

18.13 A person is not eligible to stand for the office of President, Guild Secretary or Treasurer
if:
(@  the person has been disqualified from managing a corporation under the
Corporations Act 2001 (Cwth); or
(b)  the person has a conviction for an indictable offence other than an offence in
relation to which the student is not eligible under C18.13(a).

C19 Casual Vacancy

19.1 A person ceases to hold office and a casual vacancy arises where:

(a) they die;

(b) they resign by written notice to the Guild Secretary, or if the person resigning is
the Guild Secretary, to the President;

(c) they are not, under C18, eligible to stand as a candidate for that office if an
election was held at any time during their term of office;

(d) they are absent from any three of six consecutive ordinary meetings of Guild
Council without leave of absence approved by Guild Council;

(e) they are disqualified from managing corporations under the Corporations Act
2001 (Cwth); or

(f) they are convicted of an indictable offence, other than an offence in relation to
which the person’s office becomes vacant under C19.1(e).

19.2 Ifa casual vacancy arises, an election shall take place at the next meeting of Guild
Council.

19.3 A person elected to fill a casual vacancy shall take office at the close of the Guild Council
meeting at which they are elected, and will hold office until the expiration of the current
term of office.

19.4 If a person holding a position on Guild Council is elected to another position on Guild

Council in a casual vacancy election, they shall be deemed to have resigned from their
original position.

Part 8 Affiliated Bodies

C20 Affiliated Bodies
20.1 Guild Council must make Regulations governing the affiliation of bodies with the Guild.
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Part 9 Finance and Legal

C21 Financial Year

21.1 The financial year of the Guild is from 1 January to 31 December.

C22 Funds and Accounts

22.1

22

223

224

225

226

227

The funds of the Guild must be kept in accounts in the name of the Guild with a reputable
financial institution as determined by Guild Council.

Accounts and associated records must be kept in the English language and in sufficient
detail as required to properly explain and justify all transactions in relation to the funds
and assets of the Guild. The Treasurer is responsible for keeping the books of account and
associated records.

All amounts must be deposited in the financial institution account as soon as practicable
after receipt.

A payment by the Guild greater than a limit determined by Guild Council must be made
by cheque or electronic funds transfer.

All payments greater than a limit determined by Guild Council must be approved by two
persons authorised by Guild Council.

Cheques, other than cheques for wages, allowances or petty cash recoupment, must be
crossed not negotiable.

Every petty cash account must be kept on the imprest system, and Guild Council must
determine the amount of petty cash to be kept in the account.

C23 Annual Budget

23.1 Anannual budget for expenditure of the Guild’s funds shall be prepared for each financial

year.

23.2 The annual budget shall be submitted to a meeting of Guild Council for adoption before

the commencement of the financial year.

C24 Guild Major Projects Reserves

24.1 There shall be a Guild Major Projects Reserve which shall be devoted exclusively to the

provision of new or replacement capital items, which shall consist of:

(a) annual transfers by the Guild;

(b) all monies in the Guild Major Projects Reserve not expended which shall
accumulate from year to year; and

(c) additional funds allocated by the Guild to the Guild Major Projects Reserve.
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Subject to C24.1, the Guild may expend monies from the Guild Major Project Reserves
at any time.

C25 Audit

25.1

252

253

254

255

Guild Council shall at its first meeting following elections appoint an independent and
qualified external auditor, who is a registered accountant and not a student.

The term of appointment for the auditor shall not be longer than twelve months provided
that an auditor may be re-appointed.

In the event that the position falls vacant for any reason, Guild Council shall appoint
another auditor as soon as is practicable.

As soon as practicable after the end of the financial year, the Treasurer shall cause to be
audited by the auditor the income and expenditure for the financial year just ended, and
the assets and liabilities and all mortgages, charges and securities affecting the property
of the Guild at the close of that financial year, and shall present the audited financial
statements to Guild Council at the earliest opportunity for Guild Council to approve.

The audited financial statements of the Guild shall be published in the annual report of
the Guild and shall be presented to QUT Council for its information. QUT Council may,
at its discretion, request further information from the auditor about any material matters
or internal control issues affecting the integrity of the financial statements and may
request that further audit or review work be undertaken by an independent auditor.

C26 Documents

26.1 The Guild Secretary must provide for the safe custody of books, documents, records and

instruments of title and securities of the Guild.

C27 Common Seal

27.1

27.2

273

The Guild shall have a common seal.
The Guild Secretary shall provide for the safe custody and use of the common seal.

Each instrument to which the seal is affixed shall be signed by two persons authorised by
Guild Council.

C28 Indemnity

28.1

The Guild shall indemnify and save harmless in all respects but not limited to incurring
of legal costs, whether on an ordinary or indemnity basis:

(a) members of Guild Council;

(b) members of the Electoral Tribunal,;

(c) the Returning Officer and subordinates; and

(d) all other persons elected or appointed under this Constitution or the Regulations;
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for acts and omissions, whether beyond the authority of the person concerned or not,
committed by that person in good faith whilst honestly intending to discharge their
position.

C29 Publications
29.1 The President is the publisher of all material published by the Guild.

29.2 The Guild shall be liable for all material published by the Guild and for the consequences
of the breach of any law which may apply to Guild publications.

C30 Validity of Acts

30.1 The proceedings of Guild Council and Guild bodies are not invalid by reason only of:
(a) an irregularity in the election of, or appointment of, or disqualification of, a
member of Guild Council or a member of a Guild body;
(b) an irregularity in the convening or conduct of any meeting of Guild Council or a
Guild body; or
(c) avacancy in the membership of Guild Council or a Guild body.

30.2 The acts of elected officers are not invalid by reason only of an irregularity in their
election, appointment or disqualification.

30.3 Guild Council may, by special majority resolution, extend or abridge any time limit
prescribed by this Constitution or the Regulations.

30.4 C30 does not apply to a time limit or procedural requirement set out in C31.

C31 Amendment of Constitution

31.1 Subject to the Act, this Constitution may only be amended by a special majority resolution
passed by Guild Council, provided at least fourteen days’ notice of the proposed

amendment has been given to all members of Guild Council.

31.2 This Constitution and each amendment of this Constitution must be submitted to QUT
Council for its approval, and has no effect until approved by QUT Council.

31.3 An amendment to this Constitution approved by QUT Council shall take effect on the day

after it is approved by QUT Council, or on such other day as may be specified in the
resolution passed by Guild Council and approved by QUT Council.

C32 Regulations
32.1 Guild Council may make and amend Regulations to give effect to this Constitution.
32.2 Regulations may only be made or amended by a special majority resolution passed by

Guild Council, provided at least seven days’ notice of the proposed amendment has been
given to all members of Guild Council.
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32.3 Any Regulation which is inconsistent with the Act or this Constitution, shall be
inoperative to the extent of the inconsistency.

324 Guild Council shall provide QUT Council with copies of the Regulations and any
amendments to the Regulations within fourteen days of the Regulations or amendments
being approved by Guild Council.

C33 Interpretation
33.1 Guild Council is responsible for interpreting this Constitution.

33.2 Unless wholly or partly displaced by a contrary intention, the Acts Interpretation Act 1954
(QId) shall apply to this Constitution.

33.3 A reference to “C” followed by a number or a number and letters is a reference to the
correspondingly numbered provision in this Constitution.

33.4 The dictionary in schedule 1 defines particular words used in this Constitution.
C34 Dissolution

34.1 If upon winding-up or dissolution of the Guild there remains, after satisfaction of all its
debts and liabilities, any income or property whatsoever, the same shall not be paid or
distributed among students, but shall devolve upon a trust to be used for the purposes of
establishing some other representative student organisation recognised by the University
and having objects similar to the objects of the Guild, and which shall prohibit the
distribution of its income and property among its members.

C35 Commencement
35.1 This Constitution shall take effect on the day after it is approved by QUT Council.
C36 Transitional

36.1 Notwithstanding the adoption of this Constitution, the members of Guild Council
immediately prior to the commencement of this Constitution will remain as members of
Guild Council under the Constitution in effect immediately before this Constitution
commenced, until the expiration of the current term of office.

36.2 For the avoidance of any doubt, the commencement of this Constitution will not have the

effect of invaliding the election, appointment or employment of any officer or employee
of the Guild.

363 For the avoidance of any doubt, the officers in C9.2 and C14.1 shall be elected at the first
annual elections held after the commencement of this Constitution and shall take office
upon the commencement of the next term of office.

364 The position of Abilities Officer will be created as at the commencement of this
Constitution and will be filled as a casual vacancy.
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36.5 The Regulations in effect immediately before the commencement of this Constitution
shall continue in effect after the commencement of this Constitution until amended by
Guild Council.

33.6 As at the commencement of this Constitution, the next financial year will begin on 1
December and conclude on 31 December of the following calendar year.
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Schedule 1 — Dictionary

In this Constitution, unless the contrary intention appears —

Act means the Queensland University of Technology Act 1998 (Qld) and any successor
Acts thereof.

affiliated bodies means organisations affiliated to the Guild under this Constitution and
the Regulations.

annual elections means the elections under C16.3.

casual vacancy election means an election under C19.2.

casual vacancy has the meaning given to it by C19.1.

Chairperson means the person who holds the office established under C11.1.
councillor means a person holding an office established under C9.2.

elected officer means a person holding an office established under C14.1.
election for Chairperson means an election under C11.2.

election means annual elections, a casual vacancy election, and an election for
Chairperson.

Electoral Tribunal means the body established under C16.1(c¢).
faculty means academic faculties as determined by the University from time to time.

financial year has the meaning given to it by C21.
First Nations student is a student who identifies as Aboriginal or Torres Strait Islander.

general meeting means a meeting held under C6.
Guild Council means the body established by C7.

Guild means the Queensland University of Technology Student Guild established by the
Act.

Guild Secretary means the person who holds the office established under C14.1(b).

international student has the same meaning as “overseas student” in the Higher
Education Support Act 2003 (Cth).

legal practitioner has the same meaning as “Australian legal practitioner” in the Legal
Profession Act 2007 (Qld).

member of Guild Council means a person holding an office listed in C9.1.

office means a position established by this Constitution or the Regulations, and includes
members of Guild Council and Guild bodies, but not employees of the Guild.

officer means a person elected or appointed to an office, and where an office is shared
under C15, each person who is elected to that office.
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ordinary meeting means all meetings of Guild Council that are not extraordinary
meetings.

postgraduate student means a person enrolled in a postgraduate course or unit of study
at the University.

President means the person who holds the office established under C14.1(a).

QUT Council means the Council of the Queensland University of Technology established
under the Act.

Regulations means the Regulations made under this Constitution.

Returning Officer means the person appointed to that position as established under
C16.1(b).

special majority resolution means a resolution passed by at least 75% of the votes cast by
persons entitled to vote on the resolution.

Statutes means the Statutes of the University made under the Act.

student means a person enrolled in a course or unit of study at the University.
term of office has the meaning given to it by C12.

Treasurer means the person who holds the office established under C14.1(c).

University means the Queensland University of Technology.

Schedule 2 — Continuing Provisions of Former Constitution!

76 Campaigning

(@ (i) (A) acandidate shall not, directly or indirectly, provide or offer to provide to
an ordinary member a benefit where the obtaining of that benefit is
conditional upon the ordinary member casting a ballot in any election,
ballot or plebiscite conducted by the Guild.

(B) rule 76(a)(ii)(A) and this rule, rule 76(a)(ii)(B), may only be amended by
a special resolution.

For the purposes of interpreting this schedule —

ordinary member means a student.

! Rule 76(a)(ii) of the Constitution in operation immediately prior to the coming into effect of this Constitution
could only be amended by a special resolution (75% affirmative votes cast by all Guild Council members voting
in person following 28 days notice being given), and is therefore a continuing provision of the former
Constitution.
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Part 1 — Standing Orders
R1 Application
1.1 These Standing Orders shall apply to all meetings of Guild bodies.

1.2 Where inconsistencies exist between these Standing Orders and any other Part of these
Regulations, the other Part of the Regulations shall prevail.

R2 Suspension of Standing Orders
2.1 These Standing Orders may be suspended by resolution of the Guild body.

2.2 Unless there has been a suspension of the Standing Orders, matters shall be dealt with in the
order they appear on the agenda.

R3 Order of Business
3.1 The regular order of business for Guild Council shall be as follows:
1. Opening and Credentials:
1.1  Acknowledgment of Country
1.2 Leave of Absence
1.3  Apologies
2. Additions/Deletions to the Agenda
3. Confirmation of Minutes
4. Business and Reports Arising from Minutes
5. Acceptance and Endorsement of Correspondence
6. Presentation of Financial Reports and Ratification of Expenditure
7. Announcements of Members
7.1  Elections and Appointments of Members
7.2 Resignations of Members
8.  Amendments to the Constitution, Regulations or Policy
9. Presentation of Reports and Papers
10. Question Time:
10.1 Questions on Notice
10.2 Questions without Notice
11. Motions with Notice

12. General Business (Motions without Notice)

13. Closure
13.1 Date, Time and Location of Next Meeting




3.2

3.3

R4

4.1

4.2
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4.4

4.5

4.6

4.7

4.8

4.9

The regular order of business at an Annual General Meeting shall be as follows:

1. Opening and Credentials:
1.1  Acknowledgement of Country

2. Confirmation of Minutes of the Previous Annual General Meeting of the Guild
3. Indue order the tabling and consideration of:
3.1 The Annual Report of the Guild;
3.2  The Audited Balance Sheet and Auditor’s Report;
3.3  The Annual Budget for the Following Financial Year.
4. Business Pending for the Following Financial Year
5. Reports of Elected Officers

6. General Business (Motions without Notice)

The regular order of business for the Executive Committee and Clubs and Societies
Committee will be the same as for Guild Council, except:

(a)  for the Executive Committee, items 8 and 10 will not apply; and

(b)  for the Clubs and Societies Committee, items 8 and 10 will not apply and item 6 will
read, "Ratification of Expenditure".

Procedure

The Chair shall preside over the debate and ensure that the Standing Orders are followed.

The Chair will interpret the Standing Orders, whose ruling shall be final subject to Rule 4.13.
No proxies shall be permitted at meetings of Guild bodies.

Meetings may be held in person, or by phone, video link or such other means whereby the
members of the Guild body are able to directly communicate with each other without being
physically present together in the one place, provided always that the means of the meeting is
approved by the Guild body. In the case that a member uses a phone linkup, two members of
the Guild body must confirm that the person on the line is the member of the Guild body.

When the Chair speaks any person then speaking or offering to speak shall cease to do so.

Any person desiring to speak must indicate this by raising his or her hand and shall wait to be
called by the Chair.

Where two or more persons indicate to the Chair that they desire to speak, the Chair shall call
the person who first indicated their desire to speak.

All remarks shall be addressed to the Chair.
Any student may at any time rise and address the Chair on a point of order. A point of order

shall mean a question as to whether the present proceedings are in order or proper pursuant to
these Standing Orders.




4.10 A point of order may be raised subject to the following:

(a)  That student must at once state they are taking a point of order and shall confine
their remarks to the point of order raised;

(b)  The point of order must be taken immediately following the alleged breach of the
Standing Orders; and

(c)  The Chair shall then make a ruling on the point of order.

4.11 Any student may at any time rise and address the Chair on a point of information. A point of
information shall mean information offered to or asked of the person currently speaking to the
matter before the meeting, and shall not consist of any argument.

4.12 A point of information may be raised subject to the following:

(a)  The student must at once state they are taking a point of information;
(b)  The remarks must be confined to the point of information raised;

(c)  There shall be no debate on the matter;

(d) The point of information should be taken immediately upon it becoming relevant to
the debate; and

(e)  The Chair has the discretion as to whether or not to allow the point of information.

4.13 A student may move dissent in any ruling of the Chair. On such motion being moved the
following shall apply:

(a)  The Chair shall vacate the chair;

(b)  In the case of Guild Council, the Deputy Chairperson shall take the chair. If the Deputy
Chairperson (in the case of Guild Council) is absent or refuses to chair the meeting, or
where a deputy chair is not specified under these Regulations (in the case of the
Executive Committee or the Clubs and Societies Committees), the Guild body must elect
a person present to temporarily chair the meeting;

(c)  The Chair shall have the option of speaking to the dissent motion;

(d)  The mover shall speak;

(e)  The motion “That the Chair’s ruling be dissented in” shall then be put without further
debate;

(f)  If the motion is lost the Chair shall resume the Chair and business shall continue;

(g) If the motion is carried the Chair shall resume the Chair and business should continue as
if the Chair had given the opposite ruling to the ruling dissented in.

R5 Member Conduct

5.1 Every person in attendance at a meeting of a Guild body shall remain seated unless standing to
speak.
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6.2

All debate must be relevant to the matter before the meeting.

No person may personally insult another person in attendance or use offensive or disorderly
language at the meeting. Such conduct shall be dealt with according to the following:

(a)

(b)

(c)

The Chair shall ask the offending person to withdraw the insult or offensive or
disorderly language and to apologise;

If a person has drawn the attention of the Chair to an insult or offensive or disorderly
language, the Chair shall make a ruling on whether or not the comments were
insulting, offensive or disorderly and rule whether they should be withdrawn and an
apology given;

The Chair may name a person who insults another person in attendance or who uses
offensive or disorderly language.

The Chair may also name a person if that person has:

(a)
(b)
(c)
(d)

obstructed the proceedings of the meeting;
refused to observe Standing Orders;
disregarded a ruling of the Chair; or

has otherwise acted in a disorderly manner.

The Chair’s naming of any person shall be minuted.

If the Chair names a person three times, that person shall remove themselves from the meeting
and may no longer participate in the meeting.

No person shall interrupt another person whilst that person is speaking, unless to:

(a)
(b)
(c)
(d)

call attention to a point of order or point of information;
call attention to a want of quorum;
call attention to the presence of visitors; or

move a procedural motion.

The Chair may adjourn a meeting on their own initiative where the meeting is becoming so
disorderly that it appears impossible for business to be properly transacted. Such an adjournment
may be for a short time or the Chair may request that the meeting be rescheduled.

Motions

All motions proposed without notice shall be delivered in writing to the Chair at the
commencement of the meeting, or during discussion of the relevant agenda item, unless the
Constitution and Regulations requires otherwise.

All motions shall be determined in the following manner:

(a)

Any motion, other than a procedural motion, not seconded shall lapse and shall not be
further discussed;




6.3

6.4

6.5

6.6

6.7

6.8

6.9

(b) The mover of the motion shall not speak longer than 5 minutes at the time of moving the
motion, to present argument in support of the motion and 5 minutes to reply. Reply must
be limited to answering arguments advanced against the motion. No further discussion
shall take place after the mover has replied;

(c)  The seconder of such motion and all other speakers shall be limited to 5 minutes;
(d) The seconder may reserve their right to speak, until a later stage of the debate;

(e)  The meeting may resolve to extend the time of any speaker, but such additional time
shall not exceed 5 minutes (i.e. a maximum 10 minutes of speaking, including the
initial 5 minutes);

(f)  After a motion or amendment has been moved and seconded, no more than two
students shall speak in succession on one side, either for or against the motion. If there
are no further speakers on one side of the debate after there have been two speakers on
the other side of the debate the motion will be put to the meeting, subject to the
mover's reply;

(g)  If at the conclusion of the seconder's remarks no student speaks against the motion, the
motion or amendment shall be put to the meeting after the mover has exercised any
reply.

No person shall speak twice to a motion before the meeting, except:

(a)  in explanation of a point of information;

(b)  where the person is the mover of the motion before the Chair, in right of reply;

(c) in personal explanation of their own previous statement, keeping strictly to the point
misunderstood, with express permission of the Chair; or

(d) otherwise with express permission of the Chair.

Debate on a motion is deemed to be closed if any motion has been discussed for 35 minutes. At
such time the Chair shall call on the mover to reply. The meeting may resolve to continue the
debate, but in no instance shall the debate exceed one hour. At such time the Chair shall call on
the mover to reply.

All resolutions of a Guild body shall be made by a simple majority unless otherwise
prescribed by the Constitution or Regulations.

In the event of a vote being tied, a resolution shall be declared lost.

When a vote has been taken, the Chair shall announce whether or not the motion has been
carried.

A mover or seconder may withdraw their support for a motion or amendment. If such support is
withdrawn, other students present may move and second the motion or amendment in
question.

When a student has given notice of a motion but is not present, another student may move and
second the motion.




6.10 Once a motion has been carried it becomes a resolution and may not be debated further. A
resolution may not be rescinded except by a motion on notice at another meeting of the Guild

body.

6.11 The Chair will not accept a motion of the same substance to one that has already been put
during the same meeting, including a motion that is inconsistent with a previous resolution of
the meeting.

6.12 The Chair may divide any motion, except a procedural motion, containing two or more
separate items into separate motions, provided that each motion must have a mover and
seconder.

R7 Amendments to Motions

7.1 At any time during the debate on any motion, motion may be amended by the mover with the

consent of the seconder.

7.2 At any time during the debate on any motion, an amendment may be proposed subject to the
following:

(a)  All proposed amendments must be delivered in writing to the Chair;

(b)  The Chair shall not accept amendments to motions on notice that are not within the
scope of the notice or which could commit the Guild to greater financial obligations
than the notice specified;

(c)  The Chair shall not accept an amendment, the effect of which is to establish a direct
negative to the question contained in the motion, or which does not preserve the
substance of the motion;

(d)  The Chair shall not accept an amendment that if carried, would make the substantive
motion unintelligible.

7.3 Amendments are to be dealt with in accordance with the following:

(a)  Only one amendment shall be debated at a time and such amendment must be
considered by the meeting before any further amendment is considered;

(b)  The Chair shall not accept an amendment to an amendment before the Chair;
(c)  All amendments shall be put before the substantive motion is put;

(d)  If the mover of the substantive motion accepts the amendment, the amendment shall
become part of the substantive motion and debate shall continue;

(e) If the mover of the substantive motion does not accept the amendment, the Chair shall
call for a seconder to the amendment. If there is no seconder to the amendment, the
amendment lapses and debate on the substantive motion shall continue. If there is a
seconder, the meeting shall debate the amendment as it would any other motion,
subject to (f) and (g) below;

(f)  The mover of the amendment may speak to that amendment notwithstanding they have
spoken already on the substantive motion;
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(g) The mover of the amendment has no right of reply in respect of the amendment, but
may, in accordance with these Standing Orders, speak to the substantive motion, once
the amendment has been put;

(h)  If the amendment is carried, the substantive motion shall be so amended, and debate
shall continue on the substantive motion;

(1) Should an amendment put to the meeting be lost, debate shall continue on the
substantive motion, or the next amendment as the case may be.

Motions on Notice

Students may deliver written motions to have placed on the agenda of a Guild body to be
debated at its next meeting. Written motions must be delivered to the person appointed to
receive such motions for the Guild body, who must ensure that the motion appears on the
agenda. Such motions shall be signed by the mover and seconder.

To appear on the agenda of the next meeting, the motion must be delivered to the appointed
person one clear day before the agenda is sent to members of the Guild body.

Procedural Motions

The mover of a procedural motion may give a brief explanation of the reason for which the
motion is moved.

A procedural motion does not require a seconder.
Except as provided pursuant to the Standing Orders, a procedural motion shall not be debated.
A procedural motion shall be put immediately on receipt by the Chair.
For the purposes of the Standing Orders, the following motions are procedural motions:
(@)  “That the motion be now put”;
(b)  “That the meeting proceed to the next business”;
(c)  “That the motion lie on the table”;
(d)  Motions relating to adjournment of debate;
(e)  Motions relating to the adjournment of the meeting;
()  Motions relating to limitation of debate;
(g) Motions relating to temporary adjournments;
(h)  Motions relating to the extension of time limits;
(1) “That the speaker no longer be heard”;
(G)  “That the matter be referred to the relevant committee”;

(k)  “That the matter be referred back to the relevant committee”;

10
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() Motions to consider matters en bloc;
(m) Motions of dissent in a ruling of the Chair;

(n)  Motions to move in camera.

Roll Call

Voting shall be by show of hands unless the Constitution or Regulations specify otherwise.

A roll call can be directed by the Chair or may be requested by at least 25 per cent of votes
exercisable by those present.

When a vote has been taken by a show of hands, 25 per cent of votes exercisable by those
present may, by rising in their seats, require that the vote be confirmed by roll call.

Where a roll call is taken, it shall be conducted in such a manner as the Chair shall decide and
the nature of each member's vote shall be recorded in the minutes.

Roll calls will not be taken for procedural motions.

Question Time

Where question time exists on the agenda, students may ask questions relating to the affairs of
the Guild through the Chair to any relevant elected officer.

The Chair may disallow any question which they think should not be put, specifically if the Chair
deems the question to be frivolous or irrelevant.

Matters contained in answers to questions shall not be debated during question time.
Question time shall last no longer than 40 minutes during each meeting.

Questions may be placed “on notice”, that is, tabled in the agenda stating the text of the
question, to whom it is asked and by whom it is asked.

All questions on notice must be given to such person as appointed to receive such questions
for the Guild body no less than one clear day before the agenda for the meeting is sent to
members of the body.

The elected officer to whom a question is asked may, if they do not have the immediate
information with which to answer the question, request of the Chair to place the question on
notice for the next ordinary meeting.

The reply to a question on notice shall be given to the person appointed to receive such replies
for the Guild body. A copy of that answer shall also be supplied to the student who asked the
question.

A student asking such a question and who has received a copy of the reply may ask the
guestion in the meeting and have the reply read.

Questions to elected officers may only relate to the affairs for which the elected officer is

officially connected, or to a matter of administration for which they are responsible, or to any
proceeding matter in the meeting that is relevant to that elected officer.

1"




11.11 Any questions seeking detailed answers should be placed on notice.

11.12 The Chair will stop students from asking questions that are excessively long in delivery, or
that are in effect a speech.

11.13 The Chair may request that a question asked be divided into separate questions.

11.14 Questions may not contain arguments, inferences, imputations or expressions of hypothetical
matters, and may not ask for expression of legal opinion.

11.15 A member may answer a question in such a way as they think fit, although any answer given
must be relevant to the question asked.

11.16 The Chair may at their discretion, permit supplementary questions to be asked in order to
elucidate an answer given to a previous question.

R12 In-Camera Sessions of Meetings

12.1 Only members and those persons approved by the meeting may attend the in camera session.

12.2 Minutes taken at an in camera session shall be confirmed only at an in camera session of the
Guild body.

12.3 Members present at an in camera session shall be required to observe that such proceedings

are confidential.
R13 Reports and Papers
13.1 Any reports given must be noted in the Minutes.

13.2 If a member that is required to report to the meeting does not do so, the absence of such a
report, and any reason given for such absence, shall be noted in the minutes.

13.3 Upon the presentation of a report or paper, the meeting must consider a motion to either
accept, note or reject the report or paper or let the report or paper “lie on the table”.

R14 Minutes
14.1 All proceedings of Guild bodies shall be minuted. Such minutes shall record members’ votes on
motions and amendments, the attendance status of members, any roll calls, the presentation of

reports and papers, and questions.

14.2 Only students present at the meeting of those minutes to be confirmed can vote on the
confirmation of those minutes.

14.3 All minutes of Guild Council, apart from those taken at an in-camera session, shall be
shared publicly in a manner that is reasonably accessible to all students within 7 days of
a meeting.

12




Part 2 — Guild Bodies
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15.1

15.2

15.3
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15.7
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16.2
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17.1

17.2

Meetings of Guild Council

The Chair shall chair meetings of Guild Council in accordance with the Constitution and
Regulations.

The Chair shall be entitled to the use of such Guild resources that enables the Chair to carry
out the Chair’s duties as defined in the Constitution and Regulations.

Meetings of Guild Council shall be convened a minimum of eight times in each year provided
that the first meeting of each Guild Council shall occur within 90 days of its term commencing.

For each meeting of Guild Council, the Guild Secretary shall give not less than seven days’
notice of the meeting and its agenda to the members of Guild Council, provided that Guild
Council may by resolution accept additional business at any meeting other than an

extraordinary meeting.

If a quorum is not present within 30 minutes of the time specified in the notice of meeting, the
meeting may not be opened.

If a meeting loses quorum after having attained quorum, it may continue to consider business for
up to 10 minutes without a quorum being present, but no motion may be put to a vote. If a
qguorum is not again present within that 10 minutes, the meeting closes.
The Guild Secretary is responsible for:

(a)  causing full and accurate minutes of all meetings of Guild Council to be kept;

(b)  receiving motions on notice for Guild Council;

(c)  receiving questions on notice for Guild Council; and

(d) receiving replies to questions on notice for Guild Council.

Extraordinary Meetings of Guild Council

A requisition under C10.3 must state the specific business which is to be dealt with at the
meeting, together with any motions on notice, and be accompanied by any supporting
documentation necessary to be considered by the meeting.

The business of an extraordinary meeting of Guild Council shall be restricted to those matters
specified in the requisition for such meeting.

Annual General Meeting

The Annual General Meeting of Guild Council must be held in each calendar year on or before 31
December.

The following must be presented to the Annual General Meeting of Guild Council:

(a)  the audited financial statements for the last completed financial year;
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(b)  the auditor’s report on those financial statements;
(c)  the annual report for the last completed financial year; and
(d) the Guild Budget for the forthcoming financial year.

The Guild Secretary shall invite, in writing, the previous year's elected officers, to attend the
Annual General Meeting.

The provisions of Rule 15 shall apply to Annual General Meetings of Guild Council.

Executive Committee

There shall be a Guild body called Executive Committee. The membership of the Executive
Committee shall be the elected officers. C15.5 shall apply to the Executive Committee as if
references to Guild Council were references to the Executive Committee.

Executive Committee shall exercise the powers of Guild Council and administer the affairs of the
Guild between meetings of Guild Council, except for such functions as are required by the
Constitution to be exercised only by Guild Council, and subject always to the power of Guild
Council to review the decision of Executive Committee.

Meetings of Executive Committee

Meetings shall be called at such times and places as the Guild Secretary determines, provided the
Executive Committee meets at least monthly.

The President shall chair the Executive Committee.

Where the President is absent, or declines to occupy the chair, or leaves the chair, the
Executive Committee must elect a person present to temporarily chair the meeting.

A quorum at meetings of the Executive Committee shall be an absolute majority of members.

If a quorum is not present within 30 minutes of the time specified in the notice of meeting, the
meeting may not be opened.

If a meeting loses quorum after having attained quorum, it may continue to consider business for
up to 10 minutes without a quorum being present, but no question may be put to a vote. If a
quorum is not again present within that 10 minutes, the meeting closes.

For each meeting of the Executive Committee, the Guild Secretary shall give not less than three
days’ notice of the meeting and its agenda, provided that the Executive Committee may by
resolution accept additional business at any meeting other than an extraordinary meeting.

The Guild Secretary is responsible for:

(a)  causing full and accurate minutes of all meetings of the Executive Committee to be
kept; and

(b)  receiving motions on notice for the Executive Committee.

Extraordinary Meetings of Executive Committee

Upon receiving a requisition in writing for an extraordinary meeting of the Executive
Committee from:
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(a)  the President; or

(b)  members of Executive Committee comprising an absolute majority of the Executive
Committee,

the Guild Secretary must, by the conclusion of the next business day, convene and give notice of
the meeting in accordance with the requisition.

Where the Guild Secretary fails to give notice of, and convene, an extraordinary meeting of
the Executive Committee under Rule 20.1, any member of Executive Committee may give
notice of, and convene the meeting.

A requisition for a meeting must state the specific business which is to be dealt with at the
meeting, together with any motions on notice, and be accompanied by any supporting
documentation necessary to be considered by the meeting.

The business of an extraordinary meeting of Executive Committee shall be restricted to those
matters specified in the requisition for such meeting.

The provisions of Rule 19, with such changes as may be necessary, shall apply to
extraordinary meetings of the Executive Committee.

Register of Members’ Interests

A member of Guild Council who has a direct or indirect pecuniary interest in a matter being
considered or about to be considered by Guild Council, must as soon as possible, disclose the
nature of the interest at a meeting of Guild Council. Such disclosures shall be reported in the
minutes of the meeting of Guild Council, and the member of Guild Council shall not take part in
any decision or deliberation of the Guild Council with respect to the matter.

The Guild Secretary shall cause to be kept and updated from time to time a register of
member’s interests.

The register shall contain the following information concerning each current member of Guild
Council:

(a)  anyinterests in real property;
(b)  sources of income, including those from investments and shares;
(c) interests and positions held in business, professional and community organisations;
(d) interests and positions held in affiliated bodies of the Guild;
(e) interests held in any business or profit making venture; and
(f)  any other disclosures as the member may wish to declare.
The register shall be open only for inspection to each current member of Guild Council.

Information contained in the register concerning past members of Guild Council shall be kept by
the Guild for three years from the date that the member concerned last held office.
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21.6 Each member of Guild Council must supply the Guild Secretary with the required information by
no later than 21 days into their respective term, and must ensure that information so held is up to
date and as accurate as possible.

R22 Leave of Absence

22.1 A member of Guild Council who intends to be absent for any period during which time they
shall not perform the duties attached to their respective position must seek a leave of absence
from the Executive Committee or Guild Council prior to such leave, or in circumstances of
emergency, from the Guild Secretary.

R23 Clubs and Societies Committee

23.1 The Clubs and Societies Committee shall hold a general delegated authority from Guild
Council for the affiliation of clubs and societies with the Guild and for deciding funding of
affiliated bodies.

232 Without limiting general application of Rule 23.1, the Clubs and Societies Committee shall
hold delegated authority from Guild Council for the following powers with respect to
affiliated bodies:

(a) affiliation of clubs and societies;

(b)  deciding funding for affiliated bodies, both ordinary and special applications;

(c)  developing and maintaining policy documents regarding affiliation of the bodies;
(d)  hearing and deciding disputes and grievances regarding affiliated bodies;

(e) disciplinary action of affiliated bodies; and

()  disaffiliation of affiliated bodies.

233 The Clubs and Societies Committee may exercise any power of Guild Council which is
required to exercise a power within its delegated authority.

23.4 The Clubs and Societies Committee must create and maintain policy regarding:
(a) affiliation of clubs and societies;
(b)  funding for affiliated bodies;
(c) disputes between and grievances by affiliated bodies;
(d) disciplinary action against affiliated bodies; and
(e) disaffiliation of affiliated bodies.

23.5 Policy created and varied by the Clubs and Societies Committee is subject to ratification by the
next Guild Council.

23.6 Members of the Clubs and Societies Committee shall be:

(a)  Chair (casting vote);
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(b)  Vice-President (Campus Culture) (voting);

(c)  Vice-President (Sport) (voting);

(d)  Four students elected by and from the presidents of affiliated bodies (voting);
The Chair shall be appointed by the President, and shall hold a casting vote.

Each voting member shall exercise one full vote subject to C15.5, which shall apply to the
Vice-President (Campus Culture) and the Vice-President (Sport).

The Vice-President (Campus Culture) shall have the following responsibilities:

(a) Liaising between the Clubs and Societies Committee, affiliated bodies and the
Executive Committee; and

(b)  Circulating policy changes to affiliated bodies.

(c)  Circulating meeting agendas and minutes to affiliated bodies

Election of Clubs and Societies Committee Members

The Vice-President (Campus Culture) shall open nominations for the positions in Rule 23.6(d) to
be conducted annually.

Notice of nominations shall be given in writing to the presidents of affiliated bodies and
nominations shall remain open for 7 days.

Nomination forms shall be submitted in writing to the Vice-President (Campus Culture), who
shall provide a receipt.

The Vice-President (Campus Culture) shall be responsible for determining whether a
nomination is valid, pursuant to Rule 23.6.

If there are 4 nominations or fewer, the nominees will be declared members to the positions in
Rule 23.6(d) and the remaining positions will be Clubs and Societies Committee vacancies. If there
are 5 nominations or more, a rotating membership system shall be implemented.

The nominees at the close of nhominations shall be listed in random order. From this list, four
members shall be selected in order to sit at each Clubs and Societies Committee meeting and

membership is rotated through this list.

A person ceases to hold an office described in Rule 23.6(d) or (e) and a Clubs and Societies
Committee vacancy arises where:

(a) theydie;
(b)  they resign by written notice to the Chair;

(c)  atanytime during their term they cease to be eligible to stand as a candidate for that
office if an election was held at that time;

(d)  they contravene Rule 25.10 or 25.11; or
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25.1

25.2

25.3

25.4

25.5

25.6

25.7

25.8
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(e) they are absent from two consecutive Clubs and Societies Committee meetings
without leave of absence approved by the Chair.

If a Clubs and Societies Committee vacancy arises, the Vice-President (Campus Culture) shall
notify the president of each affiliated body and seek nominations for the vacant position with the
Clubs and Societies Committee. The nomination procedure shall proceed as described in Rule
24.2, Rule 24.3, Rule 24.4, Rule 24.5 and Rule 24.6.

A person elected to fill a vacancy shall become a member at the close of the Clubs and Societies
Committee meeting at which they are elected, and will hold office until nominations under Rule
24.1 are opened again.

Meetings of Clubs and Societies Committee

The Chair shall cause the meeting to be conducted in such a way that is conducive to resolving
issues on the agenda.

Vice-President (Campus Culture) is responsible for convening and giving notice of meetings.

The Clubs and Societies Committee will meet as regularly as is required to achieve its
functions in Rule 23.1.

For each meeting of the Clubs and Societies Committee, at least 7 days’ notice must be given of
the meeting and its agenda to the members of the Committee, provided that the Committee may
by resolution accept additional business at any meeting.

Quorum shall be an absolute majority.

If quorum is not present within 30 minutes after the appointed time for commencement of the
meeting, or for any 30 minute period during the meeting, the meeting shall lapse.

Until three clear academic days or seven clear days, whichever is the lesser, after the close of a
Clubs and Societies Committee meeting:

(@)  any two of the following:
(i)  President;
(il)  Guild Secretary; or
(iii)  Treasurer; or
(b) 10 members of Guild Council; or
(c) 50 students,

may appeal to Guild Council against any decision made by the Clubs and Societies Committee by
delivering a signed notice of appeal to the Guild Secretary.

Guild Council must determine the appeal at its next meeting. The determination is by way of a
complete reconsideration of the motion and the form it was considered by the Clubs and

Societies Committee.

Decisions that have been appealed are suspended until the appeal has been determined.
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26.1

26.2

26.3

26.4

Meetings of the Clubs and Societies Committee are open to any club executive member, and
at least 7 days’ notice must be given in a way that is reasonably accessible to all club
executive members.

Conflicts of interest arising on an agenda must be disclosed to the Chair as soon as practicable
before the commencement of the meeting, or as soon as it becomes apparent after the
commencement of the meeting. The Chair shall decide how best to deal with the conflict of
interest.

Vice-President (Campus Culture) is responsible for:

(a)  causing full and accurate minutes of all meetings of the Clubs and Societies
Committee to be kept; and

(b)  receiving motions on notice for the Clubs and Societies Committee.

Notice

Serving of notices means:
(a)  delivering it to the student by hand;

(b) sending it through the post in a prepaid envelope addressed to the student at their
address; or

(c)  where the student has provided the Guild Secretary with an email address, by sending it
to the student at that email address.

A notice sent through the post shall be deemed to have been served at the time when it would
have been delivered in the ordinary course of the post.

It is the responsibility of all members of Guild bodies to advise and keep the Guild Secretary
updated of their current:

(a)  postal address;
(b)  email address; and
(c) telephone number.

Where a member of a Guild body fails to comply with Rule 26.3, notice sent to the most recent
contact details for that member kept on file by the Guild Secretary shall be deemed to be valid.
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Part 3 — Affiliated Bodies

R27

27.1

R28

28.1

28.2

R29

29.1

29.2

293

29.4

29.5

29.6

29.7

29.8

29.9

Interpretation

For the purposes of this Part, “body” shall mean a society, club, association or community
group with objects that include the provision of educational, cultural, social, political,
religious, sporting or recreational related activities.

Affiliation by the Guild

Subject to Rule 28.2, Guild Council may decide to affiliate the Guild to any body to promote or
advance the Guild objects set out in C2.

The Guild shall not affiliate or subscribe to, or affiliate or subscribe to the platforms of:
(a)  any political party or religious organisation; or

(b)  any person, organisation or body corporate that affiliates with or provides funds to any
political party or religious organisation.

Affiliated Bodies

Bodies that have a membership that is comprised substantially of students may apply for
affiliation to the Guild.

All affiliated bodies shall comply with such rules and policy as the Clubs and Societies
Committee and Guild Council may from time to time accept.

The Guild shall provide a copy of the constitutions of affiliated bodies for perusal by students at
the Guild office during ordinary office hours.

It is a condition of affiliation that all promotional material and publications, including
membership cards, of affiliated bodies shall include:

(a)  thelogo of the Guild; and
(b)  the name “QUT Guild”.

The Executive Committee can authorise and/or direct the use of publications and/or
promotional material that does not bear the Guild’s logo and/or its name.

Affiliated bodies will ensure that all promotional material and external publications are
provided to the Guild’s Clubs and Sports Coordinator.

Affiliated bodies must have a constitution in the form set out by the Clubs and Societies
Committee, unless otherwise permitted by the Clubs and Societies Committee to vary the
form.

The constitution of an affiliated body may only be altered with the approval of the Vice-
President (Campus Culture). In the event that an affiliated body amends their constitution
without consent, the affiliated body may be disaffiliated or disciplined.

An affiliated body shall submit their annual report and financial statements to the Vice-

President (Campus Culture) following the body's annual general meeting. Copies of all such
reports and financial statements shall be retained by the Guild for a period of 6 years.
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Part 4 — Members of Guild Council

R30 President

30.1 The President shall be the chief executive officer of the Guild and shall be responsible to
Guild Council and the Executive Committee for:

(a)
(b)
(c)
(d)
(e)

(H
(2

(h)

(1)

W)
(k)

M

(m)
(n)

promoting the objects of the Guild;

the planning and setting of goals and strategies for the Guild;
acting as the spokesperson for the Guild;

issuing and authorising press and media releases as required;

coordinating cross-campus media and publications and approving and acting as
publisher in their publication;

representing and promoting the Guild to its members and other parties;

promoting and being responsible for the overall coordination of the Guild’s activities,
campaigns, and services;

ensuring, in conjunction with the Guild Secretary, that the responsibilities of the
elected officers are executed;

reporting, in conjunction with the Guild Secretary, to Guild Council on the affairs of the
Guild;

attending and chairing the Executive Committee;

being the liaison between the Guild, the University and other bodies, specifically
liaising with University administration on matters such as student representation on
non-academic University committees and bodies, capital works projects and joint

ventures, and any other issues as directed by the Executive Committee;

presenting reports and statements, in accordance with the Constitution and
Regulations or the Act to QUT Council;

acting in accordance with the Constitution and Regulations; and

performing such other tasks and duties as from time to time may be prescribed by
Guild Council or the Executive Committee.

R31 Guild Secretary

31.1 The Guild Secretary shall be the chief operations officer of the Guild and shall:

(a)

be responsible to Guild Council and the Executive Committee for:

(i)  convening and giving notice of meetings of the Guild Council and the
Executive Committee as prescribed in the Constitution and Regulations;
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(i)

(ii1)

(iv)

™)

(vi)
(vii)

(viii)

(ix)

x)
(xi)

preparing agendas for meetings of Guild Council and the Executive Committee
and ensuring minutes of meetings are prepared and circulated to members of
Guild bodies as prescribed in the Constitution and Regulations;

preparing correspondence as directed by Guild Council or the Executive
Committee;

advising Guild Council on current Guild policies and regulations and
maintaining a current register of Guild policies and regulations;

ensuring the preparation and keeping of such reports as may be required by
the Constitution and Regulations;

the implementation of all policies of the Guild;

the appointment of a General Manager, and other Guild staff as needed, as
approved by Guild Council;

coordinating the day to day administrative operations of the Guild, in
conjunction with Guild staff;

ensuring that all administrative action requested by Guild Council is
attended to;

acting in accordance with the Constitution and Regulations; and

managing and preparing the business of the Executive Committee and Guild
Council.

(b)  be responsible to Guild Council and the Executive Committee, in conjunction with the
President, for negotiating all agreements and/or industrial instruments relating to Guild

staff.

(c) beresponsible, in conjunction with the Treasurer, for the commercial operations of the

Guild.

(d)  perform such other tasks and duties as from time to time may be prescribed by Guild
Council or the Executive Committee.

R32 Treasurer

32.1 The Treasurer shall be the chief financial officer of the Guild and shall:

(a)  beresponsible to Guild Council and the Executive Committee for:

(@)

(i1)
(iii)

(iv)

preparing for each financial year a budget of projected income and
expenditure of the Guild’s funds for approval by Guild Council before the
commencement of the financial year;

implementing the Budget of the Guild;

causing the preparation and keeping of such accounting and associated
reports by staff as may be required by the Guild and QUT Council;

acting in accordance with the Constitution and Regulations; and

22




(b)

(c)
(d)

(e)

™)

presenting the audited financial records, reports and statements to Guild
Council for approval for adoption and subsequent forwarding to QUT
Council.

report to Guild Council and the Executive Committee on the financial affairs of the
Guild, including the commercial operations.

supervise the day to day financial functions of the Guild.

negotiate with the University on the Guild’s receivership of the Student Services &
Amenities Fee, and ensure its responsible spending as per government legislation.

perform such other tasks and duties as from time to time may be prescribed by Guild

Council.

R33 Vice-President (Student Rights)

33.1 The Vice-President (Student Rights) shall:

(a)

be responsible to Guild Council and the Executive Committee for:

(1)
(i1)
(iii)

(iv)

™)

(vi)

(vii)

(viii)

(ix)

x)

(xi)

(xii)

the formulation of all policies relevant to the portfolio;
the planning and setting of goals and strategies for the portfolio;

representing the Guild to the University community on academic and
welfare issues;

ensuring the Guild has representatives on all available boards and
committees;

monitoring of academic and welfare rights and standards and the provision
of disability services at the Guild and the University, and to report to the
Executive Committee and Guild Council on developments and needs in these
areas;

advising the Guild of any academic or welfare policy changes proposed or
implemented;

dissemination and maintenance of academic and welfare information across
all campuses;

encouraging, promoting and assisting students in accessing Guild support
services for academic or welfare issues;

initiating and assisting with education campaigns on issues such as
university fees and teaching and learning quality;

initiating and overseeing Guild welfare campaigns across all campuses and in
particular those campaigns relating to health, student finances, equity issues
and transport;

consulting with students on academic and welfare issues and ensuring their
concerns are being addressed;

overseeing the development and maintenance of academic and welfare
resources and libraries across all campuses.
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(b)

(c)

(d)

(xiii) acting in accordance with the Constitution and the Regulations; and

(xiv) reporting on the affairs of the portfolio to Guild Council and the Executive
Committee.

be responsible to Guild Council, in conjunction with the Treasurer, for the formulation
and implementation of a budget of projected income and expenditure of the Guild’s
funds for the portfolio taking into account the requirements of the portfolio.

be responsible for the day to day management of staff engaged in support services
delivery.

carry out such other duties as from time to time may be prescribed by Guild Council or
the Executive Committee.

R34 Vice-President (Campus Culture)

34.1 The Vice-President (Campus Culture) shall:

(a)

(b)

(c)

(d)

be responsible to Guild Council and the Executive Committee for:
(i)  the formulation of all policies relevant to the portfolio;
(i1)  the planning and setting of goals and strategies for the portfolio;
(iii)  encouraging the active involvement of students in affiliated bodies;

(iv)  assisting in and encouraging affiliation of bodies to enable students to access
facilities, funding, grants and subsidies etc;

(v)  promoting affiliated bodies across all campuses of the University;

(vi) ensuring affiliated bodies are aware of, and follow, the Constitution,
Regulations and the Guild's policies;

(vii) developing, compiling and maintaining clubs and societies publications and
resources;

(viii) creating and advertising cultural events to increase campus life at the
University;

(ix) acting in accordance with the Constitution and the Regulations; and

(x)  reporting on the affairs of the portfolio to Guild Council and the Executive
Committee.

be responsible to Guild Council, in conjunction with the Treasurer, for the formulation
and implementation of a budget of projected income and expenditure of the Guild’s

funds for the portfolio taking into account the requirements of the portfolio.

be responsible for the day to day management of staff engaged in clubs and societies
and event management.

carry out such other duties as from time to time may be prescribed by Guild Council or
the Executive Committee.
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R35 Vice-President (Sport)

35.1 The Vice-President (Sport) shall:

(a)  beresponsible to Guild Council and the Executive Committee for:

(1)
(i1)
(iii)

(iv)
™)
(vi)

the formulation of all policies relevant to the portfolio;

the planning and setting of goals and strategies for the portfolio;
coordinating, encouraging and promoting the operation of Guild sport across
all campuses of the University, including social sport, university games and
sporting clubs and societies;

dissemination of sport information across all campuses;

acting in accordance with the Constitution and the Regulations; and

reporting on the affairs of the portfolio to Guild Council and the Executive
Committee.

(b)  beresponsible to Guild Council, in conjunction with the Treasurer, for the formulation
and implementation of a budget of projected income and expenditure of the Guild’s
funds for the portfolio taking into account the requirements of the sport portfolio.

(c)  beresponsible for the day to day management of the Clubs and Sports Administrator
and any other staff engaged in sports delivery.

(d)  carry out such other duties as from time to time may be prescribed by Guild Council or
the Executive Committee.

R36 Vice-President (Gender & Sexuality)

36.1 The Vice-President (Gender & Sexuality Rights) shall:

(a)  be responsible to Guild Council and the Executive Committee for:

(i)
(ii)
(iii)

(iv)

™)

(vi)

the formulation of all policies relevant to the portfolio;
the planning and setting of goals and strategies for the portfolio;

encouraging and promoting gender and sexuality services of the Guild across all
campuses of the University;

monitoring the provision of gender and sexuality services, by both the Guild and
the University and advising the Executive Committee and Guild Council on
developments and needs in these areas;

initiating and overseeing the conduct of Guild gender and sexuality campaigns
across all campuses and to ensure that the planning, coordination and

conduct of the campaigns involves consultation with students;

overseeing the development and maintenance of gender and sexuality
resources and libraries across all campuses;

25




(vil) manage day-to-day operation and administration of the portfolio;

(viii) providing advice and assistance to any officer of the Guild providing gender
and sexuality related services to students;

(ix) providing relevant and accessible information and referral to students
questioning their sexuality or sexual identity;

(x)  responding to incidents of homophobia and discrimination on QUT
campuses by liaising with relevant University bodies, community

organisations and groups;

(xi) ensuring the Women’s Collective and Queer Collective is supported
with promotion and resources;

(xii) acting in accordance with the Constitution and the Regulations; and

(xiii) reporting on the affairs of the portfolio to Guild Council and the Executive
Committee.

(b)  beresponsible to Guild Council, in conjunction with the Treasurer, for the formulation
and implementation of a budget of projected income and expenditure of the Guild’s

funds for the portfolio taking into account the requirements of the portfolio.

(c)  beresponsible for the day to day management of any staff engaged in gender and
sexuality services delivery.

(d) carry out such other duties as from time to time may be prescribed by Guild Council or
the Executive Committee.

R37 Guild Newspaper Editor

37.1 The Guild Newspaper Editors shall be responsible to Guild Council and the Executive
Committee for:

(a)  overseeing the production of the Guild Newspaper;

(b)  managing and being responsible for the content published within the Guild Newspaper,
printed, digital or otherwise;

(c) liaising with relevant members of Executive; and
(d)  acting in accordance with the Constitution and Regulations.

R38 Environment Officer

38.1 The Environment Officer shall, in conjunction with the other elected officers, be responsible to
Guild Council and the Executive Committee for:

(a)  coordinating, encouraging and promoting environmental sustainability and
conservation across all campuses of the University;

(b)  disseminating information about environmental sustainability and conservation across
all campuses;
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(d)

()
®
(2
(h)

initiating and overseeing environmental campaigns;

monitoring environmental issues both within the Guild and the University and advising
the Executive Committee and Guild Council on developments and needs in this area;

liaising with relevant members of Executive regarding environmental issues;
ensuring the Environment Collective is supported with promotion and resources;
acting in accordance with the Constitution and the Regulations; and

carrying out such other duties as from time to time may be prescribed by Guild
Council or the Executive Committee.

R39 Abilities Officer

39.1 The Abilities Officer shall, in conjunction with the other elected officers, be responsible to
Guild Council and the Executive Committee for:

(a)

(b)
(c)

(d)
(e)

(H
(@
(h)

circulating information from the Guild to students who identify as living with a
disability as required;

representing the views of students who identify as living with a disability to Guild Council;

liaising with relevant members of the Executive Committee regarding issues relating
students who identify as living with a disability;

promoting the Guild amongst students who identify as living with a disability;
monitoring issues relevant to students who identify as living with a disability both within
the Guild and the University and advising the Executive Committee and Guild Council on
developments and needs in this area;

ensuring the Abilities Collective is supported with promotion and resources;

acting in accordance with the Constitution and Regulations; and

carrying out such other duties as from time to time may be prescribed by Guild
Council or the Executive Committee.

R40 Indigenous Officer

40.1 The Indigenous Officer shall, in conjunction with the other elected officers, be responsible to
Guild Council and the Executive Committee for:

(a)
(b)
(c)

(d)
(e)

circulating information from the Guild to the indigenous students as required;
representing the views of indigenous students to Guild Council;

liaising with relevant members of the Executive Committee regarding indigenous
issues;

promoting the Guild amongst indigenous students;

monitoring indigenous issues both within the Guild and the University and advising the
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Executive Committee and Guild Council on developments and needs in this area;
(f)  acting in accordance with the Constitution and Regulations; and

(g) carrying out such other duties as from time to time may be prescribed by Guild
Council or the Executive Committee.

R41 International Students Officer

41.1 The International Students Officer shall, in conjunction with the other elected officers, be
responsible to Guild Council and the Executive Committee for:

(a) circulating information from the Guild to the international students as required,;
(b) representing the views of international students to Guild Council;

(c) liaising with relevant members of the Executive Committee regarding international
issues;

(d)  promoting the Guild amongst international students;
(e)  monitoring issues relevant to international students both within the Guild and the
University and advising the Executive Committee and Guild Council on developments and

needs in this area;

® maintaining regular contact with international organisations and institutions with
similar international background and educational concern;

(g) acting in accordance with the Constitution and Regulations; and

(h)  carrying out such other duties as from time to time may be prescribed by Guild
Council or the Executive Committee.

R42 Postgraduate Students Officer

42.1 The Postgraduate Students Officer shall, in conjunction with the other elected officers, be
responsible to Guild Council and the Executive Committee for:

(a) circulating information from the Guild to the postgraduate students as required;
(b)  representing the views of postgraduate students to Guild Council;

(c) liaising with relevant members of the Executive Committee regarding postgraduate
issues;

(d)  promoting the Guild amongst postgraduate students;

(e)  monitoring postgraduate issues both within the Guild and the University and advising
the Executive Committee and Guild Council on developments and needs in this area;

(f)  acting in accordance with the Constitution and Regulations; and
(g) carrying out such other duties as from time to time may be prescribed by Guild

Council or the Executive Committee.
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R43 Councillors

43.1 Councillors shall be responsible to Guild Council for:

(a) circulating information from the Guild to students enrolled in their faculty as required,;
(b)  representing the views of students enrolled in their faculty to Guild Council;

(c) liaising with relevant members of the Executive Committee regarding issues of
students enrolled in their faculty;

(d)  promoting the Guild amongst students enrolled in their faculty;

(e)  monitoring issues of students enrolled in their faculty both within the Guild and the
University and advising the Executive Committee and Guild Council on developments and
needs in this area;

(f)  acting in accordance with the Constitution and Regulations; and

(g) carrying out such other duties as from time to time may be prescribed by Guild
Council.

43.2 Councillors shall be entitled to the use of such Guild resources that are necessary to enable
them to carry out their duties pursuant to the Constitution and Regulations.

R44 Reimbursements and Honorarium
44.1 Elected officers are entitled to such reimbursements as resolved by Guild Council, including:

(a)  reimbursement for travel expenses incurred in order to conduct official Guild business;
and

(b)  reimbursement for out of pocket expenses.

44.2 Guild Council may resolve to award an elected officer a wage in exchange for productive work
completed, provided that the wage be set at the appropriate ‘national minimum wage’ of the
day. This shall be maintained in policy, and updated with respect to the annual budget.

R45 Acting Elected Officers

45.1 If a casual vacancy arises or an elected officer has a leave of absence under Rule 22:

(a) if the elected officer is the President, the Guild Secretary (or if the Guild Secretary is
absent or unable to act, the Treasurer) may exercise the powers and responsibilities in

Rule 30;

(b) if the elected officer is other than the President, the President may exercise the powers
and responsibilities of the elected officer.

452 Rule 45.1 applies until the next meeting of Guild Council or the Executive Committee,
whichever is first in time.

453 If the next meeting under Rule 45.2 is Guild Council, Guild Council must:

(a)  inthe case of a casual vacancy, hold a casual vacancy election;
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(b)  otherwise, appoint a student to exercise the power and responsibilities of the elected
officer position until the leave comes to an end.

45.4 If the next meeting under Rule 45.2 is the Executive Committee, the Executive Committee may
appoint a student to exercise the powers and responsibilities of the elected officer position until:

(a) inthe case of a casual vacancy, the casual vacancy is filled by Guild Council; or
(b)  otherwise the leave of absence comes to an end.
45.4 The Secretary may temporarily appoint a currently serving member of the executive
committee to a temporary casual vacancy when notified of a leave of absence under Rule 22
unit the next meeting of the Guild Council, or Executive Committee, pursuant to Rule 45.2

where the temporary arrangement will be noted, and if continuing should be passed at the
respective meeting.
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Part 5 — Guild Publications
R46 Guild Newspaper

46.1 The President and/or the Executive Committee shall direct the Guild Newspaper Editors to
comply with the following requirements:

(a)  Editing at least 4 issues of the Guild Newspaper in the year of the term of office;

(b)  Holding the Guild accountable by reporting on any activity that is deemed to be outside
the interests of the student body;

(c)  Ensuring student submitted creativity and opinion is a primary aspect of the Guild
Newspaper, in print or otherwise;

(d)  Ensuring the Guild Newspaper has content relating to the activities of the Guild as
submitted by the elected officers and/or the councillors;

(e) A complete copy of each edition of the Guild Newspaper must be available for the
President to authorise at least three days prior to it going to print. The President may

withhold authorisation if any of Rule 46.1 has not been complied with;

® Ensuring content of the Guild Newspaper is consistent with the Guild’s resolutions and
any policy formulated of which notice has been given to the Guild Newspaper Editors;

(g) Ensuring contents of the Guild Newspaper are not discriminatory on the grounds of
race, lawful sexual orientation, religion, gender or other attribute prohibited by the

Anti-Discrimination Act 1991;

(h)  Complying with legal requirements to report such items as election and referendum
details and other items as specified by the Constitution and Regulations;

(1) Ensuring that all meetings of Guild Council are covered and reported on
comprehensively within a reasonable timeframe following meetings;

) Ensuring that editions of the Guild Newspaper are timetabled appropriately to report
the activities of the Guild;

(k)  Ensuring the content of the Guild Newspaper is not defamatory, a breach of copyright or
otherwise inconsistent with any law;

Q) Ensuring the Guild Newspaper must at all times appear to be neutral on matters
relating to any election and/or a candidate or electoral group in any election;

(m) Ensuring the Guild Newspaper shall not contain any reference to support for or against a
candidate or electoral group in any election;

(n)  Reporting to Guild Council and the Executive Committee on the affairs of the Guild
Newspaper;

(o) Liaising with external organisations to seek appropriate advertising and to promote the
Guild Newspaper;

(p) Complying with all lawful requests of the Executive Committee and Guild Council.
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Part 6 — Policy

R47

47.1

47.2

473

R48

48.1

48.2

483

48.4

R49

49.1

49.2

493

Guild Policies

Guild Council may adopt policy for the Guild, provided that where the Guild has no policy the
Executive Committee may adopt policy between meetings of Guild Council but subject always to
the ratification of Guild Council.

At least seven days’ notice must be given for all motions that adopt, amend or withdraw
policy.

All policy made shall be published in a manner as determined by the Guild Secretary, and shall
take effect from the day of adoption or, where a date for commencement is specified, from
the date specified therein.

Staffing Policies

At the first meeting of Guild Council in any term, Guild Council shall consider all policies
applying to the employees of the Guild, including elected members, and shall:

(a)  approve;
(b) amend;or
(c)  withdraw,
such policies after taking into account the Guild’s legal and industrial obligations.

Staffing policies may otherwise be approved, amended or withdrawn in accordance with
Rule 47.

No full-time or part-time Guild staff member may canvass support for or against, and/or
campaign for or against a candidate in any election under the Constitution or Regulations. Any
full-time or part-time Guild staff member found to be in breach of this rule may be terminated on
such period of notice as prescribed in the staff member's terms and conditions of employment.

The Guild Secretary will remind all Guild staff members of Rule 48.3 within 1 week after the
opening of nominations for the annual elections.

Access to Guild Information

Every student shall have the right to obtain access, in accordance with these Regulations, to any
record in the possession of the Guild other than exempt records as specified in Rule 49.7.

A student who wishes to obtain access to a record may make a written request to the Guild
Secretary, specifying the record to be accessed.

Within 14 days of receiving a request, the Guild Secretary shall give the applicant a decision on

whether it should be granted. The Guild Secretary has the discretion of refusal of access or
deferment of access.
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49.4

49.5

49.6

49.7

49.8

49.9

Where the Guild Secretary approves a request properly made in accordance with these
Regulations, the Guild Secretary will give the access to the record within 14 days of the
approval.

Appeals against a decision to refuse or defer access to Guild information may be made to the
Executive Committee, in writing, within seven days of the decision being made. The Executive
Committee's decision to grant, deny or defer access shall be final.

Access shall mean a reasonable opportunity to inspect the record, or, if the Guild Secretary
determines, provision of a copy of the record.

Records exempt from access shall include the following:
(a)  records that are commercially confidential, including contracts with external bodies;
(b)  records that have not been and are required to be ratified or confirmed;
(c¢) legal records, including records that contain legal advice;

(d)  records relating to personal or staffing matters, including records containing private
details of another student, or of a staff member of the Guild;

(e)  minutes of an “in camera” session of a Guild body;

(f)  records relating to business affairs, that if disclosed, could be deemed to adversely
affect the interests of the Guild;

(g) records the disclosure of which would be, in the opinion of the Executive Committee,
contrary to the interests of the Guild;

(h)  records the disclosure of which would prejudice the conduct of an inquiry or
investigation;

(1) records the disclosure of which may adversely affect the financial position of the
Guild;

(j)  records the disclosure of which would constitute a breach of confidence or would
otherwise be unlawful; or

(k)  documents relating to a matter which deals with a legal proceeding, undertaken by the
Guild.

The Guild shall not be liable for expenses of transmission of documents.

The Guild Secretary shall cause to be published and/or to be made available for perusal, in a
manner that is reasonably accessible to all students, up to date copies of:

(a)  the Constitution and Regulations;
(b) the policies of the Guild;

(c)  the annual reports of the Guild; and

(d)  the minutes and agenda papers of Guild Council meetings, incorporating financial
statements and reports
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Part 7 — Finance and Legal

R50

50.1

50.2

50.3

50.4

50.5

50.6

R51

51.1

Guild Budget

The Treasurer shall be responsible for preparing the Budget in liaison with the Guild’s Finance
Manager, and for recommending the Budget to Guild Council. The Treasurer will issue
explanatory notes when recommending the Budget to Guild Council.

The Treasurer shall be responsible for the form in which the Budget is prepared, and presented
to Guild Council, provided that the Budget shall indicate the proposed expenditure by headings
specifying departmental allocations, programs and/or policy areas.

The Budget shall contain estimates of expected income and expenditure and will include
provision for:

(a) interest and redemption of any loan liability incurred by the Guild;

(b)  depreciation of its capital assets;

(c)  provision for replacement of capital assets; and

(d) repairs and maintenance of properties.
All monies shall be expended in accordance with the Budget.
Notwithstanding Rule 50.4, where a determination is made by the Executive Committee that
expenditure should be made for which there is no appropriation in the Budget, Guild Council may

authorise that such expenditure be made.

Funds appropriated shall only be available for the financial year of approval. At the close of
each financial year, all authorisations of expenditure as adopted in the Budget, shall lapse.

Income and Expenditure

The Treasurer shall be responsible for preparing and maintaining a Financial Procedures
Manual, which shall specify:

(a) internal control procedures covering financial delegations;

(b)  achart of the accounts of the Guild;

(c)  procedures for identification and accounting of losses;

(d)  procedures for petty cash and reimbursement for incidental expenses;

(e) information as to the financial administration of the Guild;

(f)  the financial forms, practices and procedures to be used or followed by the Guild for
cash management, asset management (i.e. recording and administration of Guild
assets), insurance, banking, financial records, financial information systems, payroll,

recording receipts and payments, purchasing, inventories, matters concerning
investments, and all other matters deemed relevant;
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(2

(h)

(1)

G

(k)

a register of accountable documents, authorised employees and elected officers,
specifying the limits of authority for each employee and elected officer;

subject to approval of Guild Council, the Executive Committee may establish
additional accounts as required, and may close any fund accounts so established;

Guild Council may invest monies that are temporarily surplus in any account kept by it,
provided that no such investment shall have a term in excess of 6 months,
notwithstanding that Guild Council may, from time to time, establish amounts of
monies to be invested as Guild Council deems fit;

no liabilities for expenditure of Guild moneys shall be incurred, unless they are
necessary for the attainment of the objects of the Guild, and duly authorised by Guild
Council, and such liabilities shall be promptly identified, assessed and recorded; and

any motion authorising the expenditure of the moneys of the Guild shall state the
maximum amount of money the expenditure of which is authorised and shall also state
the purpose for which the said money is to be used.

51.2 The Financial Procedures Manual must be consistent with the following principles:

(a)

(b)

(c)

(d)

(e)

S

(2

(h)

(1)

All documentation supporting authorised payments must be filed in chronological
order;

Authorised employees and elected officers shall be responsible for the correctness,
regularity and propriety of expenditures authorised by them, and shall not delegate
their authority;

An authorised employee or elected officer shall not authorise a payment unless after
making such checks that are necessary, the authorised employee or elected officer is
satisfied that moneys are available for the payment of that amount and the account for
payment has been properly raised;

All expenditure, in any financial year, from Guild accounts shall be charged to the
appropriate line item of expenditure, as outlined in the Budget;

Payments shall be disbursed by cheques drawn on the Guild bank account or by
electronic funds transfer, except for amounts not exceeding $100.00, which may be
paid from petty cash;

For the purposes of making petty cash disbursements, there shall be an imprest
account with a maximum of $1000.00;

No payment shall be made by the Guild whether for goods, services, a capital or other
item, or for any other purpose, in excess of $15,000.00 without the prior approval of
Guild Council or the Executive Committee provided that any such payment made
without prior approval may be ratified by the Executive Committee or Guild Council;

Depreciation shall be charged at a rate considered by the Guild Auditor to be
appropriate;

No portion of the income or property will be distributed, paid or transferred by way of
dividend, bonus or otherwise amongst the Guild’s members;
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51.3

514

51.5

51.6

R52

52.1

52.2

52.3

52.4

52.5

) All income shall be duly and promptly receipted and recorded, and deposited in the
appropriate authorised Guild accounts; and

(k)  All expenditure must be withdrawn from Guild accounts, and shall be duly and
promptly identified and recorded.

The Financial Procedures Manual must be consistent with the Constitution and Regulations.
The Financial Procedures Manual shall be approved by the Executive Committee.

All elected officers and employees of the Guild shall comply with the Financial Procedures
Manual.

An elected officer or employee of the Guild shall not cause or permit any expenditure except by
way of, or for the purposes of, a payment that:

(@)  has been properly authorised; and
(b)  has correct supporting documentation,
as stipulated by the Financial Procedures Manual.
Powers and Responsibilities of the Guild Auditor
The Guild Auditor is to report on and in respect of the annual financial statements as prepared for
presentation to the Annual General Meeting, and may report in respect of other statements of
account prepared on behalf of the Guild, whether or not:
(a)  they have received all the information and explanation required by them;
(b)  such statements are in the form required and are in agreement with the accounts; and
(c) inthe Guild Auditor's opinion:

(1) the requirements of the Constitution and Regulations have been complied
with in all material respects related to the establishment and keeping of
proper accounts; and

(i1)  the statements have been drawn up so as to present a true and fair view of
the transactions of the Guild for the financial year just ended, and of the

financial position as at the close of that year.

The Guild Auditor is to transmit the auditor's report on the annual financial statements and
other such statements to Guild Council.

The Guild Auditor shall, at all reasonable times, have full and free access to all accounts
required to be audited and to all property relating to such accounts.

The Guild Auditor may require any person having responsibility with respect to accounts that
are subject to audit, to furnish them such information, advice or explanation as the Guild
Auditor thinks necessary, with respect to the audit, and a person so required must furnish the
information, advice or explanation required to be furnished.

The Guild Auditor has a general duty to prepare a full and accurate report on any audit
performed under the Constitution and Regulations.
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R53 Common Seal
53.1 The Common Seal shall only be used under the authority of a resolution of Guild Council.
53.2 Each instrument to which the seal is affixed must be signed by any two of:

(a)  President;

(b)  Guild Secretary; or

(c)  Treasurer.

37




Part 8 — Elections

R54

54.1

54.2

54.3

54.4

54.5

54.6

54.7

Election Regulations

Subject to clause C16.1 of the Constitution, Guild Council must make regulations for the conduct
of free and democratic elections with independent oversight.

Guild Council shall make and amend Election Regulations to give effect to R54.1.
In addition to clause 14.1 of the Constitution, the position of Abilities Officer shall be created.

Per clause 15.3 of the Constitution, no more than five persons may, on a shared basis, stand as
candidates and hold the office of Guild Newspaper Editor.

Per clause 15.4 of the Constitution, the position of Vice-President (Gender and Sexuality Rights)
shall be interpreted as made up of two positions with differing eligibilities to stand as, vote for,
and nominate or second candidates in elections:

(a)  Vice-President (Gender & Sexuality Rights) — Queer;
(b)  Vice-President (Gender & Sexuality Rights) — Women.

In addition to clause 18 of the Constitution:

(a)  Only Queer identifying students may stand as, vote for, and nominate or second
candidates in an election for Vice-President (Gender & Sexuality Rights) — Queer;

(b)  Only women identifying students may stand as, vote for, and nominate or second
candidates in an election for Vice-President (Gender & Sexuality Rights) — Women;

(c)  Only students identifying as living with a disability may stand as, vote for, and nominate
or second candidates in an election for Abilities Officer.

The following officers must be directly elected by students:

(a)  President (1);

(b)  Secretary (1);

(c)  Treasurer (1);

(d)  Vice-President (Student Rights) — (Up to 2);

(e)  Vice-President (Campus Culture) — (Up to 2);

(f)  Vice-President (Sport) — (Up to 2);

(g) Vice-President (Gender & Sexuality Rights - Queer) — (1);
(h)  Vice-President (Gender & Sexuality Rights - Women) — (1);
(1) Guild Newspaper Editor — (Up to 5);

Q) Environment Officer — (Up to 2);

(k)  Caboolture Campus Officer — (Up to 2);

Q) Indigenous Officer — (Up to 2);

(m) International Students Officer — (Up to 2);

(n)  Postgraduate Students Officer — (Up to 2);

(o)  Abilities Officer — (Up to 2);

(p)  Science & Engineering Faculty Councillor — (Up to 2);
(@)  Business Faculty Councillor — (Up to 2);

(r)  Law Faculty Councillor — (Up to 2);

(s)  Creative Industries Faculty Councillor — (Up to 2);

() Education Faculty Councillor — (Up to 2);

(u)  Health Faculty Councillor — (Up to 2).
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Part 9 — Dictionary

R55 Definitions and Interpretation

55.1 Definitions in the Constitution apply to these Regulations, unless the contrary intention
appears.
55.2 A reference to a time means the time according to the time.is website (or successor service) and

not a second later.
55.3 For the purpose of these Regulations, the following definitions shall apply:

Academic days means a day during the first or second semester which is not a Saturday, Sunday or
University holiday.

Budget means the annual budget for expenditure of the Guild's funds for a financial year.

Campus means a campus of the University.

Chair means the person elected or appointed to the chair of the Guild body in accordance with the
Constitution or Regulations (i.e. the Chair, in the case of Guild Council, the President, in the case of the
Executive Committee and the President's nominee in the case of Clubs and Societies Committee) or, where
the context requires, such other student as is elected or appointed from time to time to chair a meeting or
part thereof in the absence of the normal chair or where that person declines to chair the meeting.
Election period means the period commencing from the time nominations are opened and ending at the
time following the final resolution of outstanding appeals or the final date for appealing results of the
election, whichever is later.

Financial Procedures Manual means the manual described in Rule 51.

Guild means Guild Council, the Executive Committee and the Clubs and Societies Committee.

Guild Noticeboard means the Guild noticeboard immediately outside the entrance to the Guild offices,
Level 2, C Block, QUT Kelvin Grove, as well as a dedicated page on the Guild website.

Rule means and refers to the rules provided by these Regulations.

Semester means that period of time prescribed and published by the University for semesters to begin and
end.

Standing Orders means the Rules in Part 1 of the Regulations
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1.

Introductory provisions

1.1.

Definitions

1.1.1.

1.1.2.

1.1.3.

1.1.4.

In these regulations:

a.

by lot means making a determination or choice by lottery. For example,
conducting a draw at random,;

campaigning means any activity designed to influence the vote of a
studentinthe Queensland University of Technology Student Guild
elections;

Constitution means the constitution of the Guild;

Guild meansthe Queensland University of Technology Student Guild;

Guild Council meansthe governing body ofthe Guild thatexercises the
powers of the Guild;

member means a student currently enrolled at the Queensland University
of Technology;

student means a student currently enrolled atthe Queensland University
of Technology;

University means the Queensland University of Technology;

Words importing the singular include the plural where context requires or
permits.

Definitions in the Constitution and Regulations apply to these Election
Regulations, unless the contrary intention appears.

Any mention of anamed position withinthe Guild or anamed position within
the University refers equally tothe personfilling that position and the office of
the position.



2. Elections

2.1. General provisions of elections

2.1.1.

2.1.2.

2.1.3.

2.1.4.
2.1.5.

Subjectto clause 16.1 of the Constitution, Guild Council must make regulations
forthe conductoffree and democraticelectionswithindependentoversight.

An election, including the conduct and outcome of an election is valid
notwithstanding aproceduralirregularity which,inthe opinion ofthe
Returning Officer would not have affected the result.

Inthe eventofatechnicalfailure, the Returning Officer, attheirdiscretion may
apply anequitable remedy, including, but notlimited to, extending the ballot
closing time. The application of an equitable remedy does not affect the
validity of anelection.

Elections shall be decided by optional preferential voting.

Inthe eventofatieinthe election ofany members to any position in Guild
Council, the successful candidate or candidates shall be decided by lotin a
manner determined by the Returning Officer.

2.2. Returning Officer

2.2.1.

2.2.2.

2.2.3.

2.2.4.

2.2.5.

2.2.6.

Subjectto clause 16.1(b) of the Constitution, Guild Council shall appointa
Returning Officer to conduct the annual elections in accordance with the
Constitution and relevant regulations made under the Constitution.

Guild Council shall appoint a non-member as the Returning Officer and may
pay the Returning Officer for the work carried outin relationto elections.

The Returning Officer must be an independent person, not connected with any
person who proposes to stand for any position in that election.

The Returning Officer may not be a person whois, or has nominated or
seconded, acandidate inthe currentelectionsorany otherelections
conducted for any position within the Guild withinthe last five years.

The Returning Officeristoactatalltimesinamannerthatis consistentwith
the Constitution and these regulations.

The Returning Officer shall have the power to:
a. determine any issues of interpretation over:

I any aspects of the regulations relating to elections, where the plain
meaning of the language used in the relevant regulationis unclear;

il relevantelectoral matters onwhichthese regulations are notexplicit;

b. issue determinations, directions and exercise discretion in whatever terms
the Returning Officer seesfitforthe fairconductand administration ofthe
elections;

c. appointofficers (not being candidates) as the Returning Officer considers
necessary to assistinthe conduct of the elections. Such officers shall have
no specific powers other than those conferred upon them by the
Returning Officer;



2.2.7.

approve orrejectany promotional or campaign materials of candidates;
appoint, train and supervise polling clerks where necessary;

obtain a roll of students, or reasonable alternative as determined by the
Guild Council from time to time, who are entitled to vote in Guild
elections, containingrelevantinformationasrequiredtoconfirmeach
student’s eligibility tovote;

review and approve or reject candidate nominations;
clarify candidates’ queriesonmattersrelatingtothe electionregulations;

seek any clarification from candidates, nominators, seconders and
campaign managers as required to ensure compliance with these election
regulations;

count votes as soon as practical after polling closes;

issue adeclarationofthe pollwhentheresultofthe electionhasbeen
determined,;

provide an opportunity for electoral groups to select a different name
and/or colourifdeemedto be ineligible atthe time the nomination period
closes;

oversee the general conduct of the elections and any other matters
related to theelections.

Atthe conclusion of the elections, the Returning Officer is to prepare and
submit a report to Guild Council, including the official election results, a
budget/expenses statement, details of observations made regarding the
effectiveness of the elections and any recommendations for future elections or
updates to the election regulations.

2.3. Eligibility to stand and vote

2.3.1.

2.3.2.

2.3.3.

2.3.4.

Only persons who are eligible under clause 18 of the Constitution and
regulation 54 are eligible to stand for election to any position within the Guild.

a.

Under clause 15.4 of the Constitution, only Queer identifying students may

standascandidatesinanelectionforthe Queercandidateinthe position of
Vice-President (Gender & Sexuality Rights);

Under clause 15.4 of the Constitution, only women identifying students may

standascandidatesinanelectionforthe woman candidate inthe position

of Vice-President (Gender & Sexuality Rights);

Any person standing for election is responsible for ensuring that they are
eligible for election prior to nomination.

Candidates are eligible to nominate for one position only, and in one electoral
group only.

Acandidate maywithdrawtheirnominationatanytime duringthevoting
period by notifying the Returning Officer.



2.3.5.

Electors shallbe afforded the opportunity to self-identify tobe eligible to vote
in the following positions:

b. Caboolture Campus Officer;

c. Indigenous Officer;

d. International Students Officer;
e. Postgraduate Students Officer;
Al ficer:

g. Faculty Councillors.

2.4. Notice of elections

2.4.1.

2.4.2.

A notice of elections shall be published at least 28 days before the voting
period opens and shall include:

a. the positions for which nominations are invited;
b. uptohow many candidates shall be elected in each position;
eligibility requirements for candidates, nominators and seconders;

details of the availability of nomination forms;

® a o

the closing date and time for nominations;

f.  the manner in which nomination forms may be submitted;

g. the opening and closing dates and times for the voting period;
h. the means by which the election shall be conducted.

The notice of elections shall be publicised on the Guild website, all social media
channelsoperatedbythe Guildandbyanyothermeansthe Returning Officer
considers appropriate and convenient, to ensure public notice of the elections
is accessible to all students.

2.5. Nominations

2.5.1.

TheReturning Officermustcallfornominationsatleast28 dayspriortothe
opening of the voting period.

Thenominationperiodistoclose notlessthan 14 daysbeforethevoting
period opens.




2.5.4.

2.5.5.

2.5.6.

2.5.7.

2.5.8.

2.5.9.

2.5.10.

2.5.11.

e—Nominationsshallclose-at 5SPM-on-the- 15*November

The Returning Officer shall issue a nomination form which must include the
following requirements:

a. Thefulllegal name of the candidate, nominator and seconder;

b. The original signature of the candidate, nominator and seconder;

c. The position the candidate is nominating for;

d. Acopyofthecurrentenrolmentadvice ofthe candidate, nominatorand
seconder, as obtained from the University.

e. Any other conditions the Returning Officer deems necessary.

The nomination form shall be made available in a manner that is reasonably
accessible to all students, including the Guild website.

Subjecttoverification bythe Returning Officerthatthe candidateiseligibleto
stand forthe nominated position, the Returning Officer shall forward to the
candidate official acknowledgement of acceptance of the nomination within
two business days of receipt of the nomination.

Ifanominationisrejected, the Returning Officershall notify the candidate that
theirnominationhasbeenrejectedwithintwobusinessdaysofreceiptoftheir
nomination, togetherwiththe grounds onwhichthe nominationwasrejected
and the candidate’s rights of appeal to the Electoral Tribunal.

Nodecisionofthe Returning Officertorejectanominationmaybe appealedto
the Electoral Tribunal after 5.00pm three business days after the close of
nominations.

The Returning Officer must not, prior to the close of nominations, make
available any information about nominations received.

a. Regulation 2.5.9 does not apply to notification of the official acceptance or
rejection of a nomination to the candidate.

Assoonas practical afterthe close of nominations, butatleastsevendays
priortothe opening ofthe voting period, the Returning Officershall publicise
thelistofnominationsreceivedonthe Guildwebsite andbyanyothermeans
the Returning Officer considers appropriate and convenient, to ensure public
notice of the nominations is accessible to all students.

Atthe closeofthenomination period, wherethe numberofeligible candidates
nominated for electionto any positionsis equalto or less than the number of
vacancies for those positions, the Returning Officer shall declare the
nominated candidates elected unopposed and no election for those positions
shall be conducted.



2.6. Electoral groups

2.6.1.

2.6.2.

2.6.3.

2.6.4.

2.6.5.
2.6.6.

2.6.7.

2.6.8.

2.6.9.

2.6.10.

2.6.11.

2.6.12.

Candidates for election to any position on Guild Council may register as part of
an electoral group.

Bytheclose ofthe nominations, eachelectoralgroupmustsubmittothe
Returning Officer an Electoral Group Registration Form which provides:

a. application for approval of the name of the electoral group;

b. acompletelistofall candidates whowishto be a partofthe electoralgroup
and the positions for which they are standing for election;

c. nomination of a campaign manager, who will be available for contact by the
Returning Officer for matters relating to the electoral group.

Colours of electoral groups shall be approved by the Returning Officer.

a. Once an electoral group colour has been approved by the Returning Officer,
it cannot be changed;

b. The Returning Officer must ensure no more than one electoral group is
approved to use the same colour;

No candidate may be registered in more than one electoral group.

a. Ifacandidate registers for more than one electoral group, that candidate
shall not be included in any electoral group.

Electoral groups shall consist of aminimum of seven eligible candidates.

Electoral groups shall not include more than the amount of candidates eligible
to hold aposition.

An Electoral Group Standard Protection form may be submitted alongside an
Electoral Group Registration Form to provide conditions surrounding future
use of the electoral group.

The Electoral Tribunal Registrar shall create and maintain aregister of electoral
group names, colours and the conditions (if any) surrounding their use, which
shall be used by the Returning Officer to ensure compliance with these
election regulations.

The name of an electoral group must be no longer than five words, including
any acronym.

Anyelectoralgroupnamethathasbeenusedatanytimeinthepastfiveyears
cannotbeused, unlessavalid Electoral Group Standard Protectionformis
submitted and accepted by the Returning Officer.

Electoral group logos are permitted but shall be prohibited from inclusion on
the online voting programme.

Thename ofanelectoralgroup mustnotincludeanywordsthatare,orarea
substantial part of:

a. aregistered trademark of the University;
b. the names of businesses or services of the University;

c. the names of businesses or services of the Guild;



2.6.13.

d. the names of the University's faculties or schools;

e. the name of an affiliated body;

f. a political party;

g. areligion or religious organisation.

An electoral group name may be rejected by the Returning Officer if it:
a. does not comply with election regulation 2.6.12;

b. is obscene or in poor taste;

is misleading;

may bring the Guild or the University into disrepute;

® a o

closely resembles the name or a version of the name of another group;

f. makesanymentionoffree ordiscounted products orservices, or similar; or

g. comprises or contains any version of the words, “independent”, “non-

aligned”, “voucher” or“Guild”.

3. Campaigning

3.1. General Provisions

3.1.1.

3.1.2.

Only students currently enrolled at the University are permitted to campaign
for election oncampus.

a. Students mustdisplay a valid Student Identification Card at all times while
campaigning.

b. Nootherpersonispermittedtocampaignoncampusonbehalfofa
candidate or electoralgroup.

No candidate or electoral group may campaign for any candidate or electoral
group otherthanthemselves or other candidates within their own group.

Candidates or electoral groups are prohibited from indicating how electors
should preference their votes outside of their individual candidacy or
electoral group, e.g. How-To-Vote cards listing other candidates or electoral
groups.



3.1.3.

3.1.4.

3.1.5.

3.1.6.

3.1.7.

Candidates are prohibited from wearing any campaign clothing or uniforms
and/or election material inside any building at the University.

Incentivised voting of any kind is prohibited.

a. Any candidate found to be using incentives to solicit votes shall be subject
to disciplinary action up to and including disqualification, as determined by
the Returning Officer.

A candidate may be disqualified for using any campaign materials that are not
consistent with these election regulations.

No staffmemberofthe Guild, whois notastudent, may canvass supportforor
against a candidate in any election under the Constitution or election
regulations.

The following campaign material is prohibited:

a. Flyersor posters reproduced on gloss or coated paper;

b. The distribution of campaign material in any University building;
Flyers or posters affixed to any immovable object;

Chalking;

Stickers;

- o o o

Skywriting;

Publicity in newspapers, on radio and on television;

= @

The use of performers who are not students;

i. Anybannerhunginapositionnotapprovedbythe Returning Officerorany
banner larger than 5m x 3m;

j.  Anycampaignmaterialwithoutclearwrittenindicationthatithasbeen
approved by a candidate and/or campaign manager; and

k. Publicity not approved by the Returning Officer.

3.2. Digital Campaigning

3.2.1.

3.2.2.

Paid or sponsored social media posts, paid or sponsored advertising, and paid
or sponsored digital advertising in connection with the campaign of any
electoral group or candidate for election to any position withinthe Guild is
prohibited.

a. Anycandidate foundtobeinbreach ofregulation 3.2.1 shallbe subjectto
disciplinary action up to and including disqualification, as determined by the
Returning Officer.

b. Non-paid and non-sponsored web and social media pages, profiles and
posts are acceptable.

Whensending direct messages, emails or SMS messagesinrelationto election
campaigning, candidates are required to comply with the following anti-spam
requirements:
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3.2.3.

a. Candidates must not send messages to a student who has not provided
theirdirectorimplied permissionto contactthem (e.g.toclasslistsorto
studentswho are not personally connectedtothe candidate, suchas
friends on Facebook);

b. Candidates mustprovide an unsubscribe mechanismthatinstantly removes
the student from the contact list if they request to be removed.

c. Candidates mustinclude theirnamein all messages so thatthey are easily
identifiable and contactable.

d. Candidates must notre-contacta person who has previously requested to
unsubscribe or not be direct messaged again.

Ifastudentreceives any messagesthatthey considertobe spam, they are
invitedto contactthe Returning Officerwiththe details ofthe message andthe
matter shallbe investigated by the Returning Officer. Any candidate foundto
be in breach of anti-spam requirements or legislation shall be subject to
disciplinary actionuptoandincluding disqualification, asdetermined by the
Returning Officer.

3.3. Dedicated campaigning times and venues

3.3.1

3.3.2.

3.3.3.

Campaigning on campus shall only be permitted in designated areas and times
that are approved by Guild Council and the University and communicated to all
candidates by the Returning Officer prior to the elections.

Campaigning is prohibited inside any building on any campus.

a. Any candidate or electoral group found to be campaigning inside a campus
building shall be subject to disqualification, as determined by the Returning
Officer.

Campaigning is prohibitedin any physical locations off campus, e.g. Kelvin
Grove Urban Village and Speakers’ Corner.

a. Any candidate or electoral group found to be campaigning off campus shall
be subjecttodisqualification, as determined by the Returning Officer.

11



4. Voting

4.1. Electronic ballot

4.1.1.
4.1.2.

Elections shall take place via electronic ballot.

The Returning Officer shall publicise a notice detailing the nature of the

election and instructions on how to access the electronic voting program on
the Guild website and take whatever other steps they consider appropriate
andconvenient, togive public notice ofthe electronic ballotto all students.

4.1.3. The electronic voting program to be used in the election must:

4.14.

a. allowanelectortocastanoptional preferential vote ineach positionfor
which they are eligible to vote;

b. allowanelectortoself-identifyforpositionswhichhave eligibility
requirements;

c. beavailable online and accessible atall times during the voting period;

d. notallowanelectortovote afirstpreference formorethanone candidate
for any position;

e. notallowanelectortovote formultiple candidatesinan electoralgroup
with a singlevote;

f. give an elector an opportunity to correct any mistakes before processing
the elector’s vote;

g. notallow a person to find out how a particular elector cast their vote;
h. not allow an elector to vote more than once in any ballot;

I. notallowan electorto castmore than one optional preferential votein
each position for which they are eligible to vote;

j. allowacandidate’s electoral group and colourto be displayed alongside

k. ensurethatthe candidate’s namesare presentedinarandomised order
eachtimetheapplicationis openedtoensure equity inthe order ofnames.

Electors mustindicate theirfirstorder of preference for candidatesineach
positionthey choose toand are eligible to vote for, by placing the number 1
againstthenameofthe candidate oftheirfirstpreference,andmaycontinue
toplace consecutive highernumbersagainstthe names ofas manyother
candidates of lower preference as they wish.

4.2. Voting period

4.2.1.

4.2.2.

The days and hours of the voting period shall be approved by Guild Council and
shall be publicised by the Returning Officer prior to the elections.

The voting period shall be open for a period of five consecutive academic days,
commencing on aMonday.
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4.2.3.

4.2.4.

4.2.5.

4.2.6.

4.2.7.

4.2.8.

a—nthe FirstElection; the-veting period-shallbe 9AM-Monday-11*November
to- 5PM-Friday- 15" November:

All students wishing to vote must be permitted to do so:

a. independently;

b. confidentially; and

c. without coercion.

Ifa candidate is found to have prevented any studentfrom voting in the
manner described inregulation 4.2.3, thatcandidate shall be subjectto
disciplinary action up to and including disqualification, as determined by the
Returning Officer.

Votinginelectionsforany positionwithinthe Guildis voluntaryandno
sanctions shall be attached to a failure to vote.

Students may vote once in elections for each position in Guild Council which
they are eligible to vote for.

Nocandidate oranyotherpersonmayseektoinfluenceorcoerceanyelector
whilethatelectorisinthe processof, or preparingto, casttheirvote usingany
electronic device that allows them to vote.

Anypersonvotinginanelectionforanypositionwithinthe Guildisresponsible
for ensuring that they are eligible to vote in that election.

4.3. Counting ofvotes

4.3.1.

4.3.2.

4.3.3.

4.3.4.

4.3.5.

4.3.6.

Atthetime appointedforthe scrutiny of ballots, the electronic voting program
shall be closed and all votes counted in the ordinary manner.

The method of determining the results of elections shall be optional
preferential voting.

Each candidate is entitled to nominate one scrutineer who is not a candidate in
the election for the counting of the ballot.

a. Nominations of scrutineers must be signed by the candidate making the
nominationanddeliveredtothe Returning Officerbbeforethe close ofthe
voting period.

The Returning Officer shall provide at the request of a scrutineer a full record
ofthe numberofeligiblevoteseachcandidatereceivedduringtheelection.

The Returning Officer shall publicise the results of the poll as soon as practical
afterthe conclusion of counting and the declaration of the poll on the Guild
website and by any other means the Returning Officer considers appropriate
and convenient, to ensure public notice ofthe resultsis accessible to all
students.

Declarationofthe pollshallbe made nolaterthan 5:00pmonthe Monday
following the close of voting.
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4.4. Electoral Tribunal

44.1.

44.2.

4.4.3.

444,

445.

4.4.6.

44.7.

4.4.8.

4.4.9.

Subjectto clause 16 and 17 of the Constitution, Guild Council must make
regulationsforthe appointmentofanindependentElectoral Tribunal.

Membersofthe Electoral Tribunalare noteligibletobe candidatesinthe
elections orto canvassvotes in supportof oragainstany candidate.

The Electoral Tribunal shall have the powers specified in clause 17.3 of the
Constitution.

The Guild’s General Manager shall assume the position of Electoral Tribunal
Registrar, who shall be responsible for receiving any complaints or appeals to
the Electoral Tribunal and for the administration of the proceedings of the
Electoral Tribunal.

Anymemberofthe Guildmaylodge anappeal orcomplaintwiththe Electoral
Tribunal with respectto the conduct during and/or outcome of an election,
including the conduct and decisions of the Returning Officer.

a. Appealsandcomplaintsmaybe submittedatanytime fromthe openof
nominations up until to seven days after declaration of the poll.

b. Followingtheinitiallodgementofthe appeal orcomplaint,the member
lodging the appeal or complaint has seven days to lodge a fully prepared
case of the appeal or complaint.

c. Ifnoinformationoftheappealissubmittedinthatsevendays,the appeal
shall lapse and shall not be heard by the tribunal.

An appeal or complaint may be rejected by the Electoral Tribunal where the
Electoral Tribunalis ofthe viewthatthe appeal or complaintis vexatious,
trivial, or unlikely to have a bearing on the election outcome.

The Electoral Tribunal shall follow the principles of natural justice in its
deliberations:

a. Any studentlodging an appeal or complaint shall be given the opportunity
to presenttheir case, though this does not necessarily require an oral
hearing;

b. The person about whom an appeal or complaint is made shall be informed
of the details of the appeal or complaint and shall be given the
opportunity to respond,;

c. Anymember of the Electoral Tribunal who has a conflict ofinterestin
hearing a particular case shall withdraw from consideration of that appeal
or complaint and shall be replaced by a suitable person nominated by the
Guild;

d. Where anappeal or complaintis rejected, the Electoral Tribunal shall state
its reasons, which shallbe communicated in writing to the person who
lodged the appeal or complaint.

The Electoral Tribunal shall make its determination on the outcome of the
electionswithin14 daysofthe deadline forthelodgementofappealsand
complaints.

An Electionis notinvalid because of a defect of a merely formal nature.
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4.5.

4.6.

Misbehaviour

45.1.

45.2.

4.5.3.

The following actions shall constitute misbehaviour in an election:

a.

0.

interferingundulywiththe freedomofspeech ofapersonduringan
election;

obstructingany meeting of candidates heldinconnectionwithanelection;

damaging University or Guild property or fixtures in a manner calculated
to affect the conduct of the elections;

harming, orattemptingtoharm, apersoninamannercalculatedtoaffect
the conduct or outcome of an election;

hindering, obstructing, or preventing an electoral officer or candidate from
dischargingaduty orexercisingarightundertheseelectionregulations;

defacing, mutilating, removing, or interfering with election material
belongingtoanotherpersonwithoutauthority ofthatpersonorcandidate
for whom the election material was produced;

campaigning in a manner that is deemed false or defamatory;

directly orindirectly attempting to induce an electoral officer to alter the
course of anelection;

offering free ordiscounted productsorservicesasaninducementtovote;
paying a person to campaign;

attempting to vote more than once or otherwise interfering with the
voting system;

tampering with votes;
duplicating a vote;

engagingin disorderly conduct onthe premises of acampaigning place,
polling place or counting place;

coercing or pressuring students to vote.

Any candidate found to be guilty of misbehaviour shall be subjectto
disciplinary action up to and including disqualification and referral to the
University’s Student Misconduct Committee, as determined by the Returning
Officer.

The Guilddoesnotindemnify any personformisbehaviourforthe purpose of
influencing an election, including defaming another person, during an election
campaign.

Amendmentsto election regulations

46.1.
4.6.2.

Guild Council shall review these election regulations annually.

Theseelectionregulations may onlybe amendedinaccordance with clause
32.2 of the Constitution.
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4.6.3.

Noamendmenttotheseelectionregulations,includingtothisclause, made
duringtheelectionperiod shallhave effectuntilthe conclusion ofthe election
period unless approved by the Electoral Tribunal.
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Electoral Group Registration Form — Name & Colour

Proposed Name of Electoral Group (up to five words):

Proposed Colour of Electoral Group:

Please provide name and contact details for a student formally nominated as campaign
manager by the candidates of this proposed electoral group (for the purposes of

communication between the Returning Officer and the electoral group):

Name:

Address:

Postcode:

Contactnumber: () Email address:

Studentnumber:

Ensurean‘Electoral Group Registration Form—Candidates’formissubmitted alongsidethis
form.

An Electoral Group Standard Protection Form may be submitted alongside this form.
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Electoral Group Registration Form — Candidates

The registration of an electoral group requires a minimum of seven candidates. If an electoral
group contains more candidates than spaces provided in this form, multiple copies shall be

accepted.

Name Signature Student Number Candidate For
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Electoral Group Standard Protection Form

Thisformistobe usedtoalterthat standard protection of electoral group names set outinthe
Election Regulations.

Name of electoral group:

Conditions on future use of Electoral Group Name:
[ ] Signed consent of candidates part of Electoral Group

[]1Signed consent of named person(s):

[ ] Other conditions: (please clearly detail below)

Signed:

Campaign Manager
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